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PRONUNCIATION AND
TRANSLITERATION CHART

Trans-Arabic
. Pronuniation - literated

script
| form

i short ‘a’, as in cat a
‘5 —] longer ‘a’, as in cab (not as in cake) 4

— /b/ as in bell, rubber and tab b

~ /t/ as in tap, mustard and sit t

takes the sound of the preceding
hort

. (whendiacritical mark sometimes ending in h
- . followed
3 (when in pausal form): ah, ih or ooh; or

by another

ate), ati(n)
or
ma) Arabic

when uninterrupte word)
& /th/ as in thing, maths and wealth th

/\/ as in jam, ajar and age j
a ‘harsher’ sound than the English

c initial /h/, and may occurmedially and h
in word-final position as well

as in Bach (in German); may occur kh
Cc initially and medially as well

3 /d/ as in do, muddy and red d
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Arabic
script

Pronunciation
Trans-
literated
form

3 as in this, father and smooth dh

/r/ as in raw, arid and war; may
also be a rolled ‘r’, as pronounced

in Spanish
/z/ as in zoo, easy and gaze
/s/ as in so, messy and grass
as in ship, ashes and rush sh

no close equivalent in English,
but may be approximated by

pronouncing it as /sw/ or /s/ farther
back in the mouth

no close equivalent in English, but may
be approximated by pronouncing it as

/d/ farther back in the mouth

no close equivalent in English, but may
be approximated by pronouncing it as

/t/ farther back in the mouth

no close equivalent in English, but may
be approximated by pronouncing ‘the’

farther back in the mouth

no close equivalent in English: a guttur-
al sound in the back of the throat

no close equivalent in English,
but may be closely approximated

by pronouncing it like the French /r/ in

‘rouge’
/f/ as infill, effort and muff

dh

gh
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Trans-
Arabic Ae .

. Pronunciation literated
script

.
form

no close equivalent in English, but may
3 be approximated by pronouncing it as q

/k/ farther back in the mouth

3 /k/ as in king, buckle and tack k

J /V as in lap, halo; in the word Allah, it
1

becomes velarized as in ball
f /m/ as in men, simple and ram m

/n/ as in net, ant and can n

/h/ as in hat; unlike /h/ in English, in
4-o-—.# | Arabic /h/ is pronounced in medial and h

word-final positions as well
4 as in wet and away Ww

4 long ‘u’, as in boot and too 00

iS as in yard and mayo y
iS long ‘e’, as in eat, beefand see ee

glottal stop: may be closely
approximated by pronouncing it like ‘t’ | (omitted

in the Cockney English in initial

pronunciation of butter: bu’er, position)
or the stop sound in wh-oh!
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Diphthongs

Diacritical marks tashkeel)

ue i . Trans-
Arabic

; Pronunciation literated
script form

92 gl long ‘o’, as in owe, boat and go au, aw

oe sl long ‘a’, as in aid, rain and say ay, ai, el

Trans-

Name of
Pronunciation literated

form
2 very short ‘a’ or schwa a

fathah
(unstressed vowel)

shorter version of ee or schwa 1

kasah (unstressed vowel)

2. shorter version of 00 u

dammah
°

“ a doubled consonant is stressed in the double

word, and the length of the sound is letter
shaddah also doubled

° no vowel sound between consonants or | absence of

sukoon at the end of a word vowel



ARABIC HONORIFIC SYMBOLS

(35)

(85)

(2)

(eB)

Subhdnahu wa Ta‘ala

sallaAllahu ‘alayhi wa sallam

‘alayhi as-salam

radiya Allahu ‘anhu

radiya Allahu ‘anha

radiya Allahu ‘anhuma

radiya Allahu ‘anhum

radiya Allahu ‘anhunna

The Exalted

Blessings and peace be upon
him

May peace be upon him

May Allah be pleased with
him

Asse)
20). )

May Allah be pleased with
her

May Allah be pleased with
both of them

@s)

May Allah be pleased with
all of them

is)

May Allah be pleased with
all of them (females only)

(ds)



HADITH GRADE TERMS

Sound:

Reliable:

Weak:

Odd:

Authentic:

Acceptable:

saheeh

hasan .

da‘eef
ghareeb
includes sound, reliable, or any grade in between

sakat ‘anhu, the grader of the hadith did not comment
on it, meaning that he found nothing unacceptable in
it



ABOUT THE WORD ‘LORD’

The word lord in English has several relatedmeanings. The original
meaning is ‘master’ or ‘ruler’, and in this sense it is often used to refer
to human beings: ‘the lord of the mansion’ or ‘Lord So-and-So’ (in
the United Kingdom, for example). The word Lord with a capital L
is used in the lexicon of Islam to refer to the One and Only God—
Allah. In Islam, there is no ambiguity about themeaning of this word.
While it is true that onemay occasionally use the word Jord (whether
capitalized or not) to refer to a human being, in Islamic discourse the

reference of this term is always clear from the context. Whereas for

Christians, Hindus and other polytheists, the word Lordwith a capital
Lmay refer to Allah, to Jesus or to some imagined deity, forMuslims,
there can be no plurality ofmeaning. Allah alone is the Lord, and the

Lord is Allah— not Jesus, not Rama, not any other being.

The Editor



PUBLISHER’S NOTE

An praises and thanks belong toAllah alone, the One, theAlmighty,
and the All-Merciful. Blessings and peace be upon Prophet Muham-
mad, the last of His messengers and prophets, and upon his family,
his Companions, and all those who follow in his footsteps until the
end of time.

In today’s predominantly secular environment, business matters
and religion are usually perceived to bemutually exclusive. In reality,
though, the teachings of Islam are as relevant in the business world
as they are in homes, mosques, educational institutes, and, indeed,
society at large.

In this book, the author has detailed Islamic teachings as they
apply to various aspects ofbusiness and finance. He has exerted com-
mendable effort to ensure that business leaders and laypeople know
how to follow the Qur’anic verses as well as the Sunnah of Prophet
Muhammad (4%) in the day-to-day management of their financial
affairs. It is hoped that this work will prove to be beneficial for all
individuals, both Muslim and non-Muslim.

May Allah accept the efforts of all those who contributed to the

production of this book, and may it be acceptable to Him, dmeen.

Muhammad Abdul Mohsin Al-Tuwaijri
Managing Director
International Islamic Publishing House
Riyadh, Saudi Arabia
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PREFACE

Au praise is for Allah (Subhdnahu wa Ta — Glorified and
Exalted is He), Lord of the worlds.

ala

May His peace and blessings be upon Muhammad (salla Allahu
‘alayhi wa sallam — blessings and peace be upon him), His slave and
His messenger.

As-salamu ‘alaykum wa rahmatulldhi wa barakdtuhu!' Peace be

upon you, and the mercy and blessings ofAllah!
As a teacher ofbusiness administration for the last several years,

I have constantly faced students’ questions about this field — ques-
tions such as, ““What is meant by the term ‘sub-game perfect’?” and
“When should firms attempt to innovate?” Of course, in every case I

attempted to providea satisfactory response thatwas not only correct
but also, hopefully, one that they could understand.

American students, aware ofmyMuslim background, would also
ask questions related to Islam. Some questions were more common
than others: “Why don’t Muslims eat pork?” and “Why do Muslim
women wear the hijab (the veil ordained by Allah for believing
women)?” The answers would be very simple: “BecauseAllah forbade

us from eating pork,” and “Allah commands the Muslim women to

observe hijab.” These answers would often lead to more discussions

' Wherever possible, Arabic terms have been translated into English. In
cases where we have chosen to retain the Arabic, the transliterated word
or phrase is shown in italics the first time it appears in the text; the term
is also defined in the Glossary found at the end of this book. (Editor)
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on Islam, particularly after students asked follow-up questions like:

“Why do you have to do
everything

that Allah asks you to?”
It was, however, from my Muslim students that I started recelv-

ing questions on theissue of Islamin business. The most common

questions were all related to riba (usury).
“Is interest really haram (forbidden according to Islamic law)?”
“Is Islamic banking truly halal (permissible according to Islamic

law) or is it only a sugar-coating of conventional banking?”
“Does riba refer to usury or to interest?”

“How on earth is it possible to conduct business without interest?”

Despite my knowledge ofmanagement, I lacked expertise in eco-

nomics, finance,figh (Islamic jurisprudence), and Sharia (Islamic law
derived from the Qur’an and the Sunnah), leaving me unsure about
the correct responses. In the beginning, I would point them roughly
towards the general literature on Islamic banking or Islamic finance.
I say ‘roughly’ because I merely informed them of the existence of
such literature, without recommending any specific books or articles
to them.

Eventually, I had the same questions myself. Immersed in a typ-
ically American environment fascinated with consumerism, I was
bombardedwith wonderful opportunities to invest, to acquiresuch con-
sumer goods as cars and computers with zero down and low monthly
payments, and to benefit from the convenience of credit cards. Why
was

| renting and not buying? Alhamdulillah (all praise is forAllah), I
could no longer stave off researching the literature on Islamic finance.
It was at this time that I stumbled upon Professor Mahmoud El-Ga-
mal’s introductory notes and technical pieces on Islamic finance. The
exceptional quality of his work made my research quite easy. Very
soon, I found myself able to answermy own questions on riba. 1 now
knew that I was renting because conventional forms of financing were
indeed not permissible.
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Handling the students’ questions, however, proved to bea little
more difficult than answering my own, for at least two reasons.

1) To many, even the simplest Islamic finance concepts
seemed contrived; from hard-liners to the non-religious, most

people seemed to dismiss these concepts. The former dis-
missed Islamic finance as a convenient attempt at the Islami-
zation of riba, which is declared haram in the Qur’an; they often
claimed that banking itself is antithetical to the Islamic social
system since the authentic Sunnah (the practice and collected
sayings of Prophet Muhammad [#%] that together with the Qur’an
forms the basis of Islamic law) does not mention the existence
of any formal financial institutions. The latter dismissed Islamic
finance as merely placing an artificial facade over conventional
interest-based banking in order to exploit the myopia of faith-blind
Muslims who believe that interest is the same as riba. Generally, these
dismissals would come swiftly from both groups.

2) The answers would frequently affect the students at a very
personal level. For example, a student seeking employment with a

financial institution might askme to write a recommendation letter. I

would have to gently explain that I could not do so because working
in banks is haram, and assisting a brother or sister in doing something
haram is also forbidden.

Eventually, it became clear that in every case, the task of under-
standing Islamic finance becomes easier largely through the acquisi-
tion ofauthentic Islamic knowledge. Subsequently, I answered ques-
tions by simply presenting the definition of riba and highlighting the

relevant verses in the Qur’an.
Finance and banking are only portions ofbusiness as a whole. Par-

allel to questions on Islamic banking, there arose many other general
questions related to Islam in business, such as, “What happens when

you are faced with such ethical dilemmas as whistle-blowing?”
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In most cases, I would provide quick explanations and then direct
the students to Islam-QA.com, a wonderful online repository of
Islamic fatwas (rulings) based on the Qur’an and the authentic Sunnah,
available in English and many other languages. It is spearheaded by
the eminent Shaykh (teacher/mentor) Muhammad al-Munajjid.

Through these simple question-and-answer sessions withmy stu-

dents, I recognized the need for a comprehensive compilation of
resources that addresses the most common related topics in business
administration and financial management as related to Islamic teach-

ings. From my experience as a professional teacher, I also realized
that an effort towards presenting such a compilation in a clearmanner
would make it easier for readers from diverse backgrounds —Muslim
and otherwise — to understand the materials. To my surprise, I could
not find a single book written in the English language that directly
addressed the general topic of Islam in business administration. Given
the relevance of financial issues in modern times, such a book would
be quite useful; thus, I began writing a draft for this book.

Early in my writing experience, I faced some of the challenges
associated with authoring a book that would offer Islamic guidelines.
The fact that I had no requisite knowledge in fiqh-based issues posed
the toughest challenge. To abstain from making illegal ijtihdd (using
one’s knowledge of the Qur’an and the Sunnah to derive rtlings on
matters not specifically mentioned in either source of Islamic law), I
have followed a two-pronged approach.

First, I have chosen to focus on presenting verses from the Qur’an,
along with authentic narrations of the Prophet (2), without attempt-
ing to directly explain them. Rather, I have simply presented them,
with the supplication that they will form the basis of true guidelines.
If I have erred in my understanding of the verses and presented them
in the wrong context, I beg Allah’s mercy. I want to emphasize that
I have attempted to limit the severity ofmy mistakes by abstaining
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from explanations. I believe it is sufficient to cite a Qur’an verse or
an authentic hadith (statement or action ofProphetMuhammad [#]
that was remembered and recorded by his Companions and followers)
to support a point.

Secondly, and perhaps more importantly, I have relied heavily on
the work ofthe scholars and students ofknowledge ofahl as-Sunnah
wal-jam4 ‘ah (the people ofthe Sunnah and the community) who have
made the resources of fatwas available in the English language. I also

requested that this humble piece be read to a knowledgeable scholar
and corrected appropriately.

While researching this book, I discovered an issue related to the

authenticity of its content. Admittedly, this issue offers a relatively
wide ‘grey zone’ between correct and incorrect and thus allows mul-

tiple opinions. This is largely because the issue relates to philosophy
and taste, as I shall highlight below.

When addressing the role of Islam in areas that have developed
independently of Islam, under secular or otherwise parochial nurtur-

ing, Muslims try to understand how Islam affects those areas. A casual

survey reveals that there are at least two approaches.
In one approach, Muslims use a jurisprudence-based point ofview.

Islam affects a secular, parochial, or scientific field if Islamic laws

specify clauses that affect the ideas and operations in those fields.
Classical examples are studies related to the origin of the universe.
Muslims believe that Allah, as the Creator, originated all creation,
whereas a secular approach to science does not adopt such beliefs.

Thus, the role of Islam in this case would be simply to highlight the
errors in holding beliefs that contradict the divine truth revealed in

the Qur’an. This example is useful because it allows one to easily
appreciate that such issues are present inmany other religions, includ-

ing Christianity.
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In a second approach, Muslims try to discover lessons that Islam

offers for other areas that have developed independently. Continuing
with our example of the origin of the universe, we know that there

are verses in the Qur’an that speak of events that Allah caused as He
created the universe. In analogous situations, Muslims could seek

lessons that can be learned from Islam on such topics asmanagement,

thermodynamics, or sociology.
In this book, I have combined the two approaches, although I

leaned more on the first one. Although my choice ofmethods can be

attributed to personal taste, I believe I can also offer some general

justifications.
First of all, Islam is comprehensive and therefore offers a com-

bination of both spiritual and practical guidance. I believe the best

approach, then, should consider both the Islamic legal’aspects for
conformance and the lessons that can be learned by analyzing these

legal aspects. In addition, fear ofAllah is of the highest priority to a

Muslim, and it is well known that a major manifestation of this fear
ofGod is in following His commands and avoiding the prohibitions
in particular. It can be concluded that knowledge of Islamic juris-
prudence with respect to fields that developed in the secular realms
is more important than trying to develop those same fields within
Islamic spheres.

°

To highlight this fact, we can consider the role of the Qur’an.
It is an important source of prescriptions and legal rulings for all
Muslims, but forMuslim scientists in particular, it contains profound
intelligence on such topics as embryology.

The result of having selected such an approach is not a book
that offers ground-breaking research on financial and business man-

agement. Instead, it mainly highlights the issues faced by Muslim
practitioners ofmarketing, finance, management, accounting, and
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other functions of business administration, as well as those faced by
average laypeople.

Due to its generality, the book can prove useful to awide range of
readers. Quite obviously, it can be a gentle reminder to my Muslim
brothers and sisters who are involved in business administration. It
can also be a source ofknowledge for those planning a career in busi-
ness; it is suitable for use as a textbook for traditional coursework in
undergraduate or graduate programs. In today’s age ofglobalization,
it may also prove useful for non-Muslims as they attempt to under-
stand the thinking ofMuslims and the foreign cultures influenced by
Islam. I hope that the book will spark further research in this area so
that we can see new developments focusing on Islam in the fields of
business administration and finance.

I deliberately tried to keep the book as simple, short, and straight-
forward as possible. Many of today’s readers, particularly those prac-
ticing business administration, are extremely busy and cannot spend
much time reading a single book. Furthermore, the mode of reading
itself has changed over time; online reading requires different skills
than traditional book reading. Many references in the book are sup-
plemented with relevant Internet addresses.

The most common criticism of the book is its numerous references
to one website: Islam-QA.com. I have noticed, however, that this
criticism frequently comes from either those who are proficient in
Arabic or those who do not utilize the website. I certainly appreciate
these individuals’ concern that using a single source too frequently is

unscholarly and can result in the introduction ofa significant amount
ofbias. For a variety ofreasons, though, I decided to use it extensively
whenever there was a need for Islamic rulings or opinions.

Indeed, for English (and generally non-Arabic) speakingMuslims,
there is virtually no other source that is comparable in quality (rigour)
or size to Islam-QA.com. The website does not merely provide the
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opinions of one or a few individuals; it is a rich database that offers

the fatwas of many scholars. Thus, an answer in Islam-QA.com is

not a simple ‘yes’ or ‘no’ based on the whims of Shaykh al-Munajjid.
Many of the responses are direct quotations from the books of fatwas
ofprominent shaykhs of the past.

Indeed, what is important is how we use the fatwas. I have read

fatwas on Islam-QA.com that I personally believed to be poorly
written or even incorrect, but this has not discouraged me in the

slightest from continuing to utilize the website for its extremely valu-
able collection of information. Still, because of the gravity ofreligion
itself, I have tried to be careful when using fatwas from Islam-QA.
com. A fatwa from a scholar can certainly be wrong, but it is still a

good starting point.

Finally, I deliberately did not mask my reliance on Islam-QA.
com, although it would have been very easy to do so since the site
offers multiple views. This is because I wanted to encourage all Eng-
lish-speakingMuslims to visit the website. In addition, I see no value
in being unscholarly just to appear scholarly.

I have striven to make this text free of errors; nonetheless, there
may be mistakes. I request that the readers inform me, through the

publisher, of any inaccuracies they find so that they can be corrected
in future editions. I beg Allah’s mercy and request Him tooverlook
my mistakes.
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INTRODUCTION

Today, business administration and financial management affect
the lives ofnearly everyone. Since one in every six human beings is
identified as a Muslim, the topic of Islam in financial issues should be

quite relevant to many individuals. Let us consider the global financial
crisis of2008, which escalated into the global economic crisis of2009
and condemned even the largest oftheworld’s economies to recession.
While political and economic leaders around the globe struggled to
find such solutions as bailouts and stimulus plans, Islamic scholars
were well aware of a simple yet profound fact: if Islamic guidelines
had been followed in business administration, such a catastrophe
would likely never have occurred. Indeed, speculative financial instru-
ments and derivatives have been declared haram because they are

founded on both riba and gharar uncertainty).?
As our first, subtle example of the link between Islam and finan-

cial issues, let us consider Egypt’s highly lucrative tourism industry.
People across the globe recognize Egypt as the home of one of the
seven wonders ofthe ancient world: the Great Pyramid ofGiza. Tour-
ists flock there to capture a glimpse of, and to experience the magnif-
icence of, the structures. A practicing Muslim wanting to establish a

tour-guide service there would need to reconsider this plan,* however,
in light of the following evidence:

2 These terms will be discussed further in the chapter on Islamic finance
and accounting.

3 “Obligation to destroy idols,” Islam-QA.com, accessed October 23, 2011,
http://www.islam-qa.com/en/ref/20894/pyramids.
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«When the Messenger ofAllah (38%) and his Companions reached

al-Hijr (the rocky tract where the dwellings of the Thamood were),*
he admonished his Companions (.48), saying: Do not' visit the

remains of those who are being punished unless you are weeping,
lest something similar befalls you.» (Bukhari and Muslim)

Atmore micro levels, Islam sometimes appears even more prom-
inently in business administration and financial] management. Let us
consider the micro-lending model popularized by the Muslim econo-
mist from Bangladesh, ProfessorMuhammad Yunus. Grameen Bank,
as he called his model ofmicro-credit, offers small loans to the poorest

entrepreneurs, particularly women, who are not credit-worthy accord-

ing to conventional banking standards. Many in the Muslim world
were overcome with joy when Professor Yunus and Grameen Bank
were jointly awarded the 2006 Nobel Peace Prize. Indeed, Grameen
Bank is praiseworthy for its efforts in attacking poverty, particularly
while many from the wasteful rich communities are busy gambling
away their fortunes using haram financial products.

Unfortunately, even a casual analysis of the micro-credit model
reveals that micro-credit is based on the exact concept of riba that
Allah has strongly forbidden in the Qur’an. Consequently, Muslims
are not allowed to participate in conventional micro-credit programs
by providing loans or even byworking in their banks. Quite obviously,
Muslims are also not allowed to accept riba-based micro-credit loans,

4 The Thamood were the people ofProphet Salih. See Qur ’an 15: 80. (Editor)
> All hadiths in this text have been checked and verified by IIPH’s research-
ers. It is rare, but it does happen that a hadith is not verifiable within the
time frame of researching and editing the book. In that case, a decision
is made by the editorial board whether or not to include the hadith. It is
IIPH’s policy not to include weak hadiths or fabricated (fake) hadiths in
our publications. If aweak hadith is included in any text, it is only because
the author of the book discusses it as a weak hadith. (Editor)
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even if they are in difficult circumstances. Allah has warned in
the Qur’an:

(38)

BEX & SZ anys an ake

28 po)

Dey Ibe sr ail ead
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€O you who believe! Be afraid ofAllah and give up what remains
from riba, ifyou are [really] believers. If you do not do it, then take
a notice ofwar fromAllah and His Messenger; but ifyou repent, you
shall have your capital sums...} 2; 278-279)ur an

Knowledge of such issues related to Islam in business adminis-
tration does not hold Muslims back. On the contrary, it opens doors

by providing them with new opportunities to please Allah. They are

subsequently inspired to strive inAllah’s path and to develop alterna-
tives that comply with Islamic rulings, while carrying on such noble
efforts as fighting poverty. As a result of these efforts, Muslim prac-
titioners of business administration, together with Islamic scholars,
have developed such alternatives as Sharia-compliant Islamic micro
finance.’

© The translations of the meanings of the verses of the Qur’an in this book
have been taken (with some changes to the text to clarify meaning) from
Khan and al-Hilali, The Noble Qur’an.

7 At the time of this writing, Mahmoud El-Gamal, Economics Department
Chair and Professor in Islamic Finance at Rice University, was leading
research efforts to collect field data about the implementation ofproposed
Islamic micro finance models.
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At this point, many individuals may begin to question the wisdom
behind the apparent blindness of faith. Our example ofmicro-credit is

actually quite illustrative. Even ifone acknowledges that coriventional
micro-credit is indeed based on the prohibited form of interest, does
not the end — particularly such a noble one as eradicating poverty
— justify the means, which is simply the provision of financial assis-
tance? Indeed, some argue that the issue of halal and haram is not

really relevant when the cause is universally accepted as being noble.

Many proponents of riba-basedmicro-credit argue that this model
is halal because it involves lending to the poor, without collateral,
while charging relatively low interest rates. They base their argument
on the principle ofemphasizing the ‘substance’, ‘spirit’, or ‘essence’
of the Islamic injunction forbidding riba — rather than its form. In

particular, they state that since the wisdom behind the prohibition of
riba is preventing it from being used as a tool for exploitation, then
micro-credit is essentially not un-Islamic, even if it involves riba,
because it is not a tool for exploitation.® Ifone studies Islam, it is easy
to discover that this form ofrationalizing is not applicable in this case.

Drawing an analogy to highlight this, let us consider the differ-
ence between marriage and cohabitation. Ifwe used a similar line of
reasoning, we could easily argue that marriage is not a requirement
for cohabitation in Islam. One could argue that marriage has been pre-
scribed to ensuremutual rights, and that such alternative arrangements
or agreements as ‘mutual love’ are present in cohabitation; therefore,
these rights are ensured and, hence, marriage is not required.

Some go even further in their argument. Many proponents of
micro-credit argue that poverty eradication is not possible without
the presence of riba. Interest, they say, is a required element, for it

8 Rozenberg, “Nobel Prizewinner Using Micro-credit for Macro Benefit,”
The Times Online, December 16, 2006, accessed October 23, 2011, http://
business.timesonline.co.uk.
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tends to eliminate the moral and hazardous problems associated with
donations. In otherwords, interest encourages individuals to be more

responsiblewithmoney, thereby ensuring the viability of their chosen
forms ofbusiness. From an Islamic perspective, however, at least one

problem arises from this kind of thinking.
Ignoring Islamic guidelines, even when the cause is noble, is

antithetical to the essence of Islam. The term ‘Islam’ is not merely
a transliterated name of an ancient religion of the Orient that offers

general spiritual guidelines. Rather, Muslims believe that Islam is a

complete religion, specified entirely by God. The religion is called

‘Islam’, which is an Arabic term for ‘submission’, because it entails

complete surrender to God. There are many verses of the Qur’an that

highlight the concept of complete submission as the foundation of
the Muslim creed:
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¢...This day, I have perfected your religion for you, completed My
favour upon you, and have chosen for you Islam as your religion. ..}

(Qur’an 5: 3)
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€So if they dispute with you [Muhammad], say: I have submitted

me
to Allah, and [so have] those who follow me...}* (Qur’an 3: 20)
7 245 eaeeeNS Aa AS &

Cagis 3 SS +
Sod

4B)...eats ay:vorgeceSs Galsysdl teeylpa
(AO 28A513)gw)



40 Your Money Matters

¢...Then do you believe in a part of the scripture and reject the rest?

Then what is the recompense of those who do so among you, except
disgrace in the life of this world, and on the Day ofResurrection they
shall be consigned to the most grievous (Qur’an 2: 85)torment...
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€O you who believe! Enter perfectly in Islam and follow nottthe foot-

steps of Satan. Verily, he is to you a plain enemy.) (Qur'an 2: 208)

From the aforementioned verses, we can learn a few very important
lessons: complete submission to Allah, the Creator, is the religion of
Islam; complete submission requires us to follow all the guidelines
specified in Islam; and these guidelines have been specified com-

pletely by Allah and His Messenger (38%).
Let us revisit three of the common arguments presented by the

proponents ofmicro-credit.

The first one is that complying with the prohibition of riba is not

important in these issues. Clearly, this is a violation of the rule of
complete submission, as indicated in Qur’an 2: 85 above.

The second argument is that we have to place greater emphasis
on the wisdom behind the rule than on the rule itself, thus letting our
wisdom decide what is best. It follows from this argument that if the
prohibition of riba is based on the principle of poverty eradication,
then the riba inmicro-credit is not significant or haram becausemicro-
credit itself is based on that same principle ofpoverty eradication. This
argument violates the principle that Islam is a complete and perfect
religion, as indicated by Qur’an 5: 3 above.

The basic principle is that the haram becomes halal only in cases of
genuine necessity, and specific cases have been mentioned. Consider
something that is much simpler than riba but that is also generally
haram: lying.
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And it was narrated that ‘Abd-Allaah ibnMas’ood also said: Lying
is not appropriate whether in earnest or in jest. Recite ifyou wish
(interpretation of the meaning): O you who believe! Fear Allaah,
and be with those who are true (inwords and deeds) (Soorat al-Taw-
bah, 9: 119). Then he said: Do you find any concession allowing
that to anyone??
It has also been narrated that the Prophet (3%) said:

«Lying is not good, whether one is serious or joking.» (al-Bayhaqi;
a sound hadith according to al-Albani)

Islam is so complete that it has even specified three cases in which
lying is permitted. It was narrated that Asma’ bint Yazeed (radiya
Allahu — may Allah be pleased with her) narrated that the

Messenger ofAllah (8) said:
anha

«Lies are not appropriate except in three cases: a man speaking to his
wife to please her, telling lies at times ofwar, and lying in order to

bring about reconciliation between people.» (at-Tirmidhi; a reliable
hadith according to al-Albani)

In contrast, Islam does not specify any situation in which riba
becomes permissible.

The third argument maintains that we can decide for ourselves
whether something that is haram is necessary. To claim that riba is

necessary for poverty eradication is a serious offense. Poverty was

present alongside riba at the time of the advent of Islam, yet it was
Allah’s infinite wisdom that He did not select riba as a solution; rather,
He specified zakah (obligatory charity) as the solution. Furthermore,
He has strongly warned against riba, so ifwe suggest that riba is a

necessary means to fight poverty, we are violating the basic principle
of submission as highlighted in the verses above.

9 “Ruling on lies that do not harm anyone,” Islam-QA.com, accessed
October 23, 2011, http://www.islam-qa.com/en/ref/105477. See also

at-Tabari, Zahdheeb al-A thar.
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Knowing the basic principle of submission in Islam, we were able
to choose an appropriate title for this book: Your Money Matters:
The IslamicApproach to Business, Money, and Work. If Islam entails

complete submission, then Muslims must submit to Allah in all their
endeavours, including business administration.

Unfortunately, many Muslims have gone against the true holistic
nature of Islam by separating their professional from their religious
lives. This is despite the fact that Islam is a complete, all-encom-

passing religion: the perfect deen (religion) or ‘code of life’. It is
meant to — and does — affect us in every facet of our lives. This is not
surprising, since Allah has mentioned His purpose for creating us:

(0% sb Lay5) 4B YSyl
I [Allah] created not thejinn'® and humankind except that they

should worship Me (Our’an 51: 56)
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Too many Muslims pray the five daily prayers, fast the month of
Ramadan, pay zakah, and perform the Hajj (annual pilgrimage to

Makkah, if that is obligatory for them), but then ‘switch hats’ to excel
at other tasks, often forgetting their religion completely.

This separation is the reason why there are so many haram activ-
ities in many workplaces today, even in those where the workers are

exclusively Muslim. True believers try to follow the Creator’s com-
mands whenever they are applicable. While the Qurayshmocked the

complete nature of the deen, the Companions were busy implementing
it from dawn to dusk, in their trade and farming, in their diplomacy
and confrontations, in their family lives, and even in their personal
hygiene.

10 jinn (sg. jinni): non-human, rational beings created by Allah from fire,
often referred to as ‘demons’ or ‘devils’. They have free will like humans:
some are Muslims whereas others are disbelievers; some are obedient to
Allah whereas others are disobedient.
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«At the time of the Prophet (44%), one of the polytheists said to Salman
al-Farisi (radiya Allahu ‘anhu — may Allah be pleased with him)
mockingly: Your Prophet has taught you everything, even how to
defecate?

Salman replied with pride: Yes indeed! He forbade us from facing the
direction ofprayer (Makkah, which all Muslims face when praying)
when urinating or defecating.» (Muslim and at-Tirmidhi)

True believers accept Islam entirely, for several reasons. Their
goals are to seek Allah’s pleasure and to succeed in the hereafter.
There is no hypocrisy in them, and they are not two-faced. They
realize that the separation of religious and professional lives comes
at a heavy price.
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And when it is said to them [hypocrites]: Believe as the people have
believed — they say: Shall we believe as the fools have believed?
Verily, they are the fools, but they know not. And when they meet
those who believe, they say: We believe — but when they are alone
with their devils, they say: Truly, we are with you; verily we were
butmocking.} (Qur'an 2: 13-14)

Therefore, it is imperative for a Muslim to submit unconditionally
to Allah when engaged in any endeavour, including one related to

business and finance. This book highlights some of the obligations,
challenges, and opportunities that Muslims may face when carrying
out marketing, management, accounting, and various other tasks of
business administration and financial management. Since ignorance
is themain cause of the unfortunate separation between religious and

professional lives at the expense of one’s hereafter, this book can

help by quickly highlighting some aspects of the Islamic code that
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apply when managinga business; this will, inshallah (God willing),
encourage reflection and further research on relevant topics.

The chapters in this book can be classified into three parts. The
first part introduces the topic and explains the foundation and epis-
temological stances associated with the scholarship of the book. It
also explains the approach used in subsequent chapters with regard
to direct and inferential reasoning on Islamic principles.

The second part introduces some Islamic principles that directly
affect business administration. It reflects the conventional modular-

ity of coursework in a standard business administration academic

program; thus, there are chapters related to such traditional undergrad-
uate or graduate business sub-fields as marketing, finance, operations,
and human resource (HR) management. This is an ideal approach for
at least two reasons.

1. It provides students, practitioners, and educators with standard

points of reference to easily understand Islamic principles in
the context of business administration.

2. It allows this book to be used in a variety of settings, including
academia. It is obvious that while most courses in business

programs deal with topics that feature prominently in Islamic

guidelines and rules, Islamic issues are rarely discussed in those

courses.
°

Finally, the third part concludes the book by addressing the special
topic ofbusiness ethics as well as discussing the road ahead.

As we shall discuss at length in the following chapter, there has
been a long association between business and religion. Even the wisest
business owners know that they can only do so much to ensure any
success at all, let alone sustain the performance of their businesses.
History is full of cases in which large business houses eventually faded
into oblivion, while small businesses that started in garages made

convincing cases for ‘luck’ as a determinant of success. Consequently,
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someMuslim business managers use the services of ‘holy-men inter-
cessors’ to improve their luck. Non-Muslim managers even cater to
such superstitions, turning to such practices as numerology.

This book, however, is not ametaphysical panacea for ailing busi-
nesses and theirmanagers. In fact, application of the Islamic principles
in this book may even lead to an overall apparent decrease in the

profitability of a business after the haram elements are eliminated.
This can prove to be a profitable exercise of the most sublime form,

though, because it will ensure the highest reward from the Creator,

along with His pleasure, which will manifest itself in the form of
blessings in other areas of one’s life — both here on the earth and,
more importantly, in the hereafter.
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CHAPTER ONE

ISLAM

Across the globe, business communities in predominantlyMuslim
cultures tend to know that there is a relationship between Islam and
business administration. This relationship manifests itself in various
forms in different parts of the world.

For example, at the inception ofmanyMuslim-owned businesses
on the Indian subcontinent, innovated ceremonies are performed in an
effort to ensure the eventual prosperity of the business. These include
the meeldd' and another gathering where each individual recites one
section of the Qur’an, so that the complete Qur’an is recited as many
times as possible for extra blessings. (Surprisingly, even businesses
that are considered to be haram in Islam, such as conventional banks
and insurance companies, often begin this way.)Many firms continue
the stream of ‘religious’ activities throughout the lifetime of the busi-
ness, even inviting stakeholders and well-wishers to annual meelad
and Qur’an reading sessions.

Some companies build working relationships with pirs,? who

provide business-related and spiritual advice. Doorways to the

! meeldd: a ceremonial chanting session to praise ProphetMuhammad (382);
some of the poetic verses recited in his honour border on shirk (associat-
ing partners with Allah). Professional reciters are called to conduct these
sessions. (Editor)

2 pirs: specially-trained Sufi (mystic) holy men whom some believe to be

exceptionally close to God and able to seek the intercession of saints.
(Editor)
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businesses are often adorned with religious inscriptions, including
narrations of the Prophet (34%) or even some verses of the noble

Qur’an. Many businesses go to elaborate lengths, displaying extrav-

agant inscriptions ofverses in gold filigree or engraving. All these are

efforts to please their Creator, for they acknowledge that He controls
their destiny with His strong grip on their forelocks.

A closer inspection of those situations, however, reveals an ironic
twist: SomeMuslim businesspeople seek the blessings of the Creator
while they are actively engaging in activities known to displease Him.

Indeed, activities such as the meelad are regarded as bid ‘ah: rep-
rehensible innovations in religion, or attempts to worship Allah in

ways that were not taught and practiced by the Prophet (4%). Some

ignorant Muslim businesspeople believe that the soul of the Prophet
(38) descends to attend the meelad and

similar events; others believe
that some Sufi pirs can communicatewith dead ‘saints’, whichmakes
them exceptional “business advisors’ due to their supposed knowledge
of the unseen. Such beliefs go against the true essence of Islam that
attributes divinity only to one God — a concept known as tawheed
(pure monotheism).

The paradoxical practice ofseekingAllah’s blessing while failing
to follow His commands is not limited to the Indian subcontinent with
its non-Arab population. Let us look at the Arab region, where the

religion of Islam has its roots and has played a very dominant role
in shaping the culture.

Affluent Muslim business owners in the Arab Gulf countries are
often quite sensitive to matters of halal and haram and to Muslim
sentiments. Many businesses are inaugurated with ribbon-cutting
ceremonies that start quite beautifully with a remembrance ofAllah,
often through recitation from the noble Qur’an; they avoid such
bid‘ah practices as the meelad. In sharp contrast to the shabbymeelad

arrangements of the Indian subcontinent, these professionally-man-
aged, gorgeous events in the Gulfcan easily cost thousands ofdollars.
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The cost is readily justified; like advertising or other big-ticket opera-
tional expenditures, these events are said to be necessary to compete
in the contemporary business climate.

Unfortunately, despite having strong ‘Islamic’ themes, the lavish
launch ceremonies ofmany halal businesses are more examples of
business activities that are paradoxical, not least because the noble

religion of Islam forbids extravagance and wastefulness. Keeping
in mind images of hungry Muslim children in Bangladesh, Paki-
stan, Afghanistan, Somalia, Sudan, and many other countries

today, any Muslim should be ashamed to engage in such wasteful

spending.
Our third example of the paradoxical practices ofmany Mus-

lim-owned businesses is the most grievous, for it involves Muslims

starting and operating businesses that are categorically haram. In
almost everyMuslim country, one can find the contradictory practice
ofMuslims working in riba-based conventional banks as a way of
seeking bounties and blessings, all ofwhich come from Allah. This
is quite ironic when one considers the severity ofAllah’s warning
against riba:
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€O you who believe! Be afraid ofAllah and give up what remains

[due to you] from riba, if you are believers. If you do not do it, then
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take notice ofwar from Allah and His Messenger; but if you repent,

you shall have your capital sums...}} (Qur ’an 2: 278-279)

Many argue that such mistakes are trivial when made byMuslim
businesses and that they should be overlooked in favour of the noble
intentions behind those actions. They even cite as evidence the
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following hadith in which ‘Umar ibn al-Khattab narrated that

the Prophet (4) said:

«Actions are only by intention’, and every person will have (be
rewarded for) what he intended. Whoevermigrated forAllah andHis

Messenger, his migration is for Allah and His Messenger. Whoever

migrated for worldly benefits he can acquire or for a woman he will
marry, his migration will be for that forwhich he migrated.» (Bukhari
and Muslim)

There are at least two problems with this kind of reasoning. As we
have already seen in the previous chapter, Islam is a complete religion
and therefore Allah has already decided which mistakes are trivial
and which ones are serious. Furthermore, even when the intentions
are noble, ignorance cannot be used indefinitely as an excuse.

Agee
gi) )

An-Nu‘man ibn Basheer narrated that he heardAllah’s Messenger
(322) saying:
«Both legal and illegal things are evident; however, in between them
are doubtful (suspicious) things, and most of the people have no

knowledge about them. Whoever saves himself from these suspicious
things saves his religion and his honour; whoever indulges in these

suspicious things is like a shepherd who grazes (his animals) near
the private pasture of someone else and at any moment he is liable
to enter it. (O people!) Beware! Every king has a private pasture,
and the private pasture ofAllah on the earth constitutes the actions
that he has forbidden. Beware! There is a piece of flesh in the body;
if it becomes good (reformed), the whole body becomes good, but
if it gets spoilt, the whole body gets spoilt. That piece of flesh is the
heart.» (Bukhari)

Perhaps even more profound is Allah’s warning:
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Say [O Muhammad]: Shall We tell you the greatest losers in respect
to [their] deeds? Those whose efforts have been wasted in this life
while they thought that they were acquiring good by their deeds. They
are those who deny the signs of their Lord and the meeting with Him.
So their works are in vain, and on the Day ofResurrection, We shall
assign no weight for (Qur’an 18: 103-105)them.

Muslim scholars have clarified that two basic conditions must be
fulfilled for the acceptance of righteous deeds. Firstly, the intention
must be to perform those deeds for Allah’s sake alone, without any
showing off or desire to gain praise or fame. Secondly, such deeds
must be performed in accordance with the Sunnah ofAllah’s Messen-

ger, Muhammad ibn ‘Abdullah (8), the last of the prophets. ‘A’ishah
(@) narrated that Allah’s Messenger (48) said:
«If somebody innovates something which is not present in our reli-

gion (of Islamic monotheism), that thingwill be rejected.» (Bukhari)
‘A’ishah (@5) also narrated that the Prophet (#&) said:

«Whoever performs a (good) deed which we have not ordered

(anyone) to do (or is not in accordance with our religion of Islamic

monotheism), that deed will be rejected and will not be accepted.»
(Bukhari)

Perhaps what is most disheartening is that many continue with

practices that are known to displease Allah, even after they receive

gentle reminders based on evidence similar to thatmentioned above.
In the next chapter, we have included a special section on da ‘wah

(calling people to the straight path) that may prove useful under
such circumstances. Meanwhile, one is left to wonder whether the
remarkable endurance of such practices is the result of true religious
conviction or merely superstition, particularly since superstition has

been a common element in business administration. It has permeated
a range ofcommunities ofdifferent religions, cultures, and times. The

idol-worshipping Quraysh used to practice the throwing of arrows:
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¢Forbidden to you are: the dead animals, blood, the flesh of swine,
and the meat of that which has been slaughtered as a sacrifice for
others than Allah, or has been slaughtered for idols, and so on, or on

which Allah’s name has not been mentioned while slaughtering, and
that which has been killed by strangling, or by a violent blow, or by
a headlong fall, or by the goring ofhorns — and that which has been

[partly] eaten by a wild animal — unless you are able to slaughter it

[before its death] — and that which is sacrificed on stone altars. [For-
bidden] also is to use arrows seeking luck or decision; [all] that is
disobedience ofAllah and sin. This day, those who disbelieved have

given up all hope ofyour religion, so fear them not, but fearMe. This

day, I have perfected your religion for you, completed My favour

upon you, and have chosen for you Islam as your religion.But as for
him who is forced by severe hunger, with no inclination to sin, then

surely, Allah is Oft-Forgiving, MostMerciful.} (Our’an 5: 3)
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€O you who believe! Intoxicants, gambling, animals that are sacrificed
on stone altars for idols, and arrows for seeking luck or decision are

abominations of Satan’s handiwork. So avoid that in order that you

gue Cyl

may be successful.}} (Qur’an 5: 90)
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Pre-Islamic Arabs used arrows to seek better fortunes. More than
1400 years later, it is not uncommon to find talismans in the offices
of senior executives in the largest corporations, or at least a Magic 8
Ball for occasional consultation.?

At the other end of the spectrum is business administration that
is practiced in a completely secular manner. This approach may be
rational and somewhatmore organic, since the field ofbusiness admin-
istration arose largely within a secular domain, but this approach is
certainly not Islamic.

There is clearly a need to establish exactly what constitutes a truly
Islamic approach to business administration and financialmanagement
— one that will please Allah, the Creator. The first step in defining
such an approach involves a correct understanding of Islam. In many
ways, Islam needs no introduction, because ‘Islam’ has become a very
familiar term these days. It is known generally to be an originally
Middle Eastern (Arab) religion that spread to the four corners of the
globe. Consequently, there are many different people who identify
themselves as Muslim.

The vast majority ofMuslims were born within Muslim cultures
or sub-cultures, often with specific versions of Islam practiced quite
comfortably over centuries. For example, many areas of the Indian
subcontinent have had a strongMuslim heritage ever since theMughal
presence. ManyMuslims of Indian, Pakistani, and Bangladeshi origin
today continue centuries-old ‘Islamic’ traditions, observing such
‘Muslim’ holidays as the Prophet’s birthday, shab-e-bardat (middle
ofSha‘ban), and Ramadan. ShiiteMuslims observe the Islamicmonth

ofMuharram as a month for grieving; * Sunni Muslims, on the other

3 The Magic 8 Ball is a toy used for fortune telling. (Editor)
4 In some countries, mourning is observed because it is believed that Husayn

ibn ‘Ali (the Prophet’s grandson) was martyred on the tenth ofMuharram
in Karbala, Iraq. (Editor)
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hand, commemorate ‘Ashoord’ (the tenth ofMuharram) as a happy
remembrance of the day on which ProphetMoses (8%) and the Israel-
ites were saved. Sunni Muslims in theArab Gulf countries are largely
opposed to celebrating the Prophet’s birthday or shab-e-barat, but they
strictly observe Ramadan. Thus, different versions of Islam co-exist
with each other as well as with other religions and cultures.

With drastic increases in themovement ofpeople and ideas, largely
due to technological advances in communications and transporta-
tion, regional demographics today reflect much more diversity. For
example, when Muslims from around the world congregate, they find
variations in the way that prayers are offered by their brothers and
sisters from different regions. Diversity obviously offers strength,
but it can also lead to disagreement; indeed, Islam is now becoming
synonymous with conflict. Keeping this in mind, the following few

simple facts should be of interest to Muslims and non-Muslims alike.

The first fact is that Islam is still spreading 1400 years after its

founding; this is taking place largely in non-Arab populations, includ-

ing those in prosperous Western countries such as the United States.

A second truth is that many people believe that Islam and its
adherents preach intolerance, since there appear to be many Muslim
extremists who engage in anti-social activities targeting non-Muslims
and even fellow Muslims. .

Third, those who follow Islam differ drastically in their level of
adherence to Islamic principles. At one end of the spectrum are indi-
viduals who call themselves Muslims but who completely forsake
Islamic practices. The ‘centre-left’ is populated by Muslims who
appreciate an occasional taste of Islam but are not consumed by it; in
contrast, the ‘centre-right’ is populated by Muslims who want Islam to
affect every conceivable aspect of their lives. Then there are hard-lin-
ers and extremists at the right end of the spectrum, who will not shy
away from resorting to the toughest means, including violence, to
punish even the slightest deviation from Islamic teachings.
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Various think tanks have been established around the globe to

attempt to understand and evenmodify Muslim behaviour. This is not
surprising if one considers the many regions of the world embroiled
in conflict, and its often violent consequences, where Muslims are
involved. A major source of the conflict is that the ideologies held
by a variety ofMuslims worldwide appear to be at odds with such
Western values and principles as the separation of church and state,
democracy, and women’s rights.

It is therefore an extremely useful task today, by definition for
Muslims and by relevance for non-Muslims, to understand Islam.
The remainder of this chapter will introduce and explain the basic
principles of Islam.

What is Islam?
Islam is a religion, and its followers are called Muslims. A religion
usually acknowledges divinity, offers a philosophy, and prescribes
a way of life based on that philosophy. What are the principles of
Islam and the Islamic philosophy? What is the truly Islamic way of
life? How is Islam unique from other religions?

From our discussion above, it is quite clear that ifone were to ask
these questions today, different respondents would give many differ-
ent and often contradictory answers. The questioner would have the

complex task ofdetermining which answers are correct or even won-

dering if there exists a single correct answer to any given question. We
offer a simple and logical approach as a method of resolution. Since
the religion of Islam was preached by Prophet Muhammad (38), it
is most useful to investigate how he defined Islam. Ibn ‘Umar (4)
narrated that Allah’s Messenger (388) said:

«Islam is based on (the following) five (principles):
To testify that none has the right to be worshipped but Allah and
that Muhammad (34%) isAllah’s messenger, to offer the (compulsory
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congregational) prayers dutifully and perfectly, to pay zakah, to

perform Hajj, and to fast during the month of Ramadan.» (Bukhari)
Abu Hurayrah (2) narrated:

«One day while the Prophet was sitting in the company of some

people, (the angel) Gabriel came and asked: What is faith?

Allah’s Messenger (38%) replied: Faith is to believe in Allah, His
angels, His revealed books, His messengers, and (the process of)
resurrection.

Gabriel further questioned: What is Islam?

Allah’s Messenger (8%) answered: To worship Allah alone and no
one else, to offer prayers perfectly, to pay the zakah, and to fast during
the month of Ramadan.

He inquired: What is ihsan (excellence)?
Allah’s Messenger (#4) responded: To worship Allah as if you see

Him, and ifyou cannot achieve this state ofdevotion, you must con-
sider that He sees you...» (Bukhari)

Thus, Islam is a religion based on complete submission to one
God — Allah, the Creator and Lord of the worlds. Islam is manifested

through five pillars:

1. shahddatayn (dual testimony of faith)
2. salah (obligatory formal prayers)
3. zakah

4. fasting in the month of Ramadan

5. Hajj
The foundation of Islam is the Qur’an and then the Sunnah.

Very few Muslims can or will argue about the above definition;
they only argue about the implications. Since we are talking about
business administration, we can use that context to illustrate this fact.

An, easy albeit naive, statement, after considering this definition
of Islam, is that Islam and business administration are not related at



Islam 59

all. One can argue that Islam clearly affects religious issues related to

worship, such as mandatory prayer, charity, fasting, and pilgrimage.
Worship is the manifestation of one’s spiritual conviction, which is

highly personal in essence; it seems unrelated to such worldly tasks
as those in business administration.

The argument that Islam and business administration are not
related is dismissed if one considers a bitmore closely the first pillar
of Islam, which involves testifying to the oneness ofAllah. The ration-
ale is extremely straightforward: if Allah has specified rules that
affect any activity in business administration, ignoring such rules
contradicts one’s testimony that Allah is the one true God. We will
explain this principle below as we begin our discussion ofeach pillar
individually.

Pillar I: The shahadatayn
Shahddah is anArabic term that can be translated as ‘testimony’, and
shahadatayn means ‘two testimonies’. In the context of Islam, itmeans
to testify that there is none worthy of worship other than Allah and
that Muhammad (34%) is His slave and messenger. The shahadatayn
constitute the first pillar of Islam, as ProphetMuhammad (342) men-
tioned the shahadatayn first on the list. Reflecting on the greatness of
this statement, one can easily appreciate its meaning.
The statement of shahadatayn is the most distinctive characteristic
of the adherents to the Muslim faith. In other words, only Muslims
state that they believe in Allah alone as one God, to the exclusion
of any other being or entity that claims to be God or is deified, and
that they believe in Muhammad (3) as Allah’s messenger. Jews,
for example, believe in only one God but not in the prophethood of
Muhammad (#8).°

> The term ‘prophethood’ is not in the English dictionary but is an invented

term, formed along the pattern of ‘childhood’ and ‘motherhood’, as a=
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Pronouncing the shahddatayn offers Muslims both purpose and

guidance. In other words, those who have embraced Islam by declar-

ing the shahadatayn need to validate this statement with appropriate
actions; otherwise, their testimony would degenerate into mere lip
service. Individuals cannot state that they believe in Allah as God
and then refuse to obey His commands. Similarly, they must believe
in the truthfulness of the messenger selected by Allah and therefore

follow the commands given by this messenger ofAllah (322).
The shahddatayn lays the foundation for the other pillars. The

second pillar, prayer, can only be valid if one knows to whom one is

praying and how to perform the prayer. The order of the five pillars
can be inferred from the well-known hadith related to da‘wah. Ibn
‘Abbas (24) narrated that when the Prophet (38%) sent Mu‘Adh to

Yemen, he said to him:

«You are going to a nation of the People of the Scripture; the first

thing to which you should invite them is the oneness ofAllah. If they
learn that, tell them that Allah has enjoined on them five prayers to

be offered in one day and one night. If they pray, tell them thatAllah
has enjoined on them the zakah of their properties; it has to be taken
from their rich and given to their poor. If they agree to that, take from
them the zakah, but avoid the best property of the people.» (Bukhari)

The declaration of the shahadatayn is more universal than the
other pillars in more than one sense. Obligatory prayers, for example,
are performed only five times a day, and fasting is obligatory in only
one out of the twelve months in the year. The pillar of shahadatayn
is more enduring because declaringAllah’s lordship will affect every

=noun reflecting a particular state of being. It is meant to translate the

meaning of the Arabic word nubuwwah, which has no one-word equiv-
alent in English, but which could be translated as meaning ‘the state of
being a prophet’ and is also used to refer to ‘all things that have to do
with being a prophet’. The term ‘prophethood’ has become common in
English-language Islamic discourse. (Editor)
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moment of the rest of one’s life, and it affects more issues than the
other pillars. It is the basis of the link between Islam and any other

aspect of life, including business administration, as we will explain
later in the chapter.

Tawheed
The first part of the shahadatayn is a testimony about God, or more

precisely, the oneness of God. This concept of pure monotheism is
known in Islam as tawheed. Many statements byAllah in the Qur’an
lay down the foundation of this principle of tawheed; indeed, all of
Soorat (chapter) al-[khlds is dedicated to this concept.4 “ os Caw ah
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begotten. And there is none co-equal or comparable unto Him.}
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€O humankind! Worship your Lord [Allah], Who created you and

those who were before you so that you may become pious.}
(Qur'an 2: 21)
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And your God is one God [Allah]; thereis none who has the right

{7 Saya
to be worshipped but He, the Most Gracious, the Most Merciful.}

(Qur'an 2: 163)
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When aMuslim embraces Islam and pronounces the shahadatayn,
stating that there is no God butAllah and that Muhammad (24%) is His
slave and messenger, he or she needs to understand the implications
of this mighty statement.

To help illustrate this point, we shall use a simple example. When
a man announces his agreement to marry a woman, that statement
has certain implications. He has rights over her, and she has rights
over him. In Islam, he must pay her the agreed-upon dowry, provide
for her, fulfil her marital rights, and live honourably with her. She
must be faithful to him, bear his children, and protect his household.

Similarly, once an individual becomes a Muslim by stating the

shahadatayn, he or she has certain rights and responsibilities; likewise,
Allah has rights over him or her. Mu‘adh (2) narrated:

«Once I was riding with the Prophet (34%) on a donkey called ‘Ufayr.
The Prophet asked: O Mu‘adh! Do you know what Allah’s rights on
His slaves are and what the slaves’ rights on Him are?

I replied: Allah and His Messenger know better.

The Prophet (342) explained: Allah’s right on His slaves is that they
should worship Him (alone) and should not worship anyone besides
Him. The slave’s right on Allah is that He should not punish the one

who worships none besides Him.

I exclaimed: O Allah’s Messenger! Should I not inform the people
of this good news?

He said: Do not inform them, lest they depend on it (absolutely).»
(Bukhari)

To better understand the rights ofAllah, we must start by reflect-
ing upon the shahadatayn itself. In particular, what does it mean to

acknowledge the lordship ofAllah alone?We can divide that question
into two parts. First, what is meant by the term ‘God’? Second, what
is the implication of acknowledging Allah as the one and only God?
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‘God’ is quite simply the term used to refer to a being or entity
that is worshipped. In many faiths, this being is also the Originator,
the Creator of all creation. Worship is the highest form ofobedience;
if you claim to worship God, you cannot obey some other entity (or
perhaps even your own desires) more than you are obeying God. The
statement ofthe shahadatayn says that there is no God butAllah. Thus,
you are allowed to worship only Allah, and you cannot disobey Him
through your obedience to anyone or

anything
else.
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They [the Jews and the Christians] took their rabbis and theirmonks
to be their lords besides Allah and the Messiah, son ofMary, while

they were commanded [in the Torah and the Gospel] to worship none

but one God [Allah]. None has the right to be worshipped but He.
Praise and glory be to Him [; far above is He] from having the partners

they associate [with Him].} (Our’an 9: 31)

Once, while Allah’s Messenger (#42) was reciting this verse:

«‘Adiyy ibn Hatim said: O Allah’s Messenger, they do not worship
them (the rabbis and the monks).

Lg

Allah’s Messenger (3%) stated: They certainly do. They (the rabbis

and the monks) declared lawful things to be unlawful and unlawful

things to be lawful, and they (the Jews and the Christians) followed
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them — and this was akin to worshipping them.» (at-Tirmidhi; a reli-
able hadith according to al-Albani)

Thus, even by blindly following desires, one may elevate them
to the degree ofworship. From the verses quoted above, it is easy to

appreciate that understanding tawheed -- true monotheism — requires
reflection. To facilitate understanding, scholars have traditionally
classified tawheed into three recognizable essences.°

1. Tawheed ar-ruboobiyah (oneness of the divine Lordship): There
is only one supreme Lord. He is the Creator and theMost High.

2. Tawheed al-uloohiyah (oneness of the divine nature): He is the

only One Who can be worshipped.
3. Tawheed al-asma’ was-sifat (oneness of the divine names and

attributes): Only Allah can be described as He has described
Himself in the Qur’an. For example, Allah is the MostMerciful,
the Most Forgiving, the Most Wise, the Lawmaker, the Fairest
Judge, and the Most Kind. There are ninety-nine names that
Allah has used for Himself in the Qur’an. These names, in their
form and essence, cannot be used for any other being or entity.

Since tawheed emphasizes oneness, its opposite signifies mul-
titude. In Islam, the opposite of tawheed is known as shirk, which
means ‘associating partnership’. The only way a human being can

negate the concept of tawheed, which attributes divinity to only one
God — Allah — is by attributing divinity to some other entity. Shirk
can take many forms. It is a very serious issue in Islam, primarily
because Allah has warned that He will never forgive shirk:
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° For more information, see “What is the evidence for dividing Tawheed
into three categories?” Islam-QA.com, accessed October 23, 2011, http://
www.islam-qa.com/en/ref/26338.
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€Verily, Allah forgives not that partners should be set up with Him,
but except that, He forgives [anything else] to whom He wills; and
whoever sets up partners withAllah in worship, he has indeed invented
a tremendous sin.} (Qur'an 4: 48)

It is important to remember that, as with the case ofkufr (disbelief),
the Muslim creed does not allow extremism in the stance on shirk.
There are many different forms of shirk, and they are classified into
two main groups: minor shirk and major shirk.’

The Prophet (4) taught his Companions (48) about shirk,
saying:
«Shirk among you will be more subtle than the footsteps of an ant,
but I will teach you something through which both minor and major
shirk will be kept away from you. Say: Allahumma inni a‘oodhu
bika an ushrika bika wa ana a‘lam wa astaghfiruka lima 1d a‘lam
(O Allah, I seek refuge with You from associating anything with
You knowingly, and I seek Your forgiveness for that ofwhich I am

unaware).» (Bukhari)

Major shirk means to ascribe to someone other than Allah some-

thing that belongs only to Allah, such as lordship (ruboobiyah), divin-

ity (uloohiyah), or divine names and attributes (al-asma’ was-sifat). It
can be overt, for instance in the form ofgrave worshipping, or remain

covert, as when people hide their hypocrisy of not trusting Allah.
One type ofmajor shirk that is proving to be quite a trial for

Muslims today takes the form of a belief:

...that there is someone else who must be obeyed absolutely
besides Allaah, so they follow him [the mentor/professor and so

7 Detailed information on this topic is available from such rulings as “What
is the true meaning of shirk and what are its types?”Islam-QA.com,
accessed October 23, 2011, http://www.islam-qa.com/en/ref/34817.
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on] in regarding as permissible or forbidden whatever he wants,
even if that goes against the religion of the Messengers.®

An example of this in the context of business administration is a

student who chooses to believe an eminent professor’s or mentor’s
view ofwhat is wonderful or important — say, speculative financial
instrument-like derivatives —without paying heed to the rules already
established by Allah. As a result of an exclusively secular business

education, some Muslims blindly implement erroneous business
advice. Interestingly, this kind of shirk is not necessarily limited to

negatingAllah’s divinity altogether or even partially. One can commit
shirk by granting others — besides Allah — the right to be worshipped.
(May Allah protect us from such evil actions.)
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¢And ofhumankind are some who take [for worship] others besides
Allah as rivals [to Him]. They love them as they love

(Qur’an 2: 165)
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Minor shirk constitutes anything and everything that may lead to

major shirk, although it is not as serious as major shirk.

«The Messenger ofAllah (34) said: The thing I fear most for you
is minor shirk. .
The Companions asked: O Messenger ofAllah, what is minor shirk?
He replied: Showing off— forAllahwill say on the day when people
are recompensed for their actions: Go to those to whom you were

showing offwith your deeds in the world and see what reward you
findwith them.» (Ahmad and al-Haythami; a sound hadith according
to al-Albani)

8 See “What is the true meaning of shirk and what are its types?” Islam-QA.
com, accessed October 23, 2011, http://www.islam-qa.com/en/ref/348 17.
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The Prophet (34%) also said:

«incantations, amulets, and love spells are shirk.» (Abu Dawood;
al-Albani graded it as sound)

The difference between major and minor shirk is that
major shirk puts a person beyond the fold of Islam; the
one who commits it is judged to have apostatized from
Islam and is considered to be a disbeliever. Although minor
shirk does not put a person beyond the folds of Islam, it is still a
major sin.

Being a Muslim
The definition of Islam combines both belief and practice. In Islam,
the Arabic terms for belief and practice are eemdn (faith) and ‘aml
(actions), respectively. Individuals first becomeMuslims by believing;
then they remain Muslims by letting their eeman guide their actions
based on correct knowledge. Those who become Muslim without

believing, orwho call themselvesMuslim without having any eeman,
earn the dangerous label of ‘hypocrite’. Those who become Muslims

sincerely, with eeman, but do not practice according to it — should
reassess their ‘ageedah (creed). A Muslim having a sound eeman is
referred to as a believer.

Sa‘d (2) narrated:

«Allah’s Messenger (#4) distributed (zakah) amongst (a group of)
people while I was sitting there, but he left out a man whomI thought
was the best of the lot.

I asked: O Allah’s Messenger! Why have you left that person out?

By Allah, I regard him as a faithful believer.

The Prophet (2) commented: Or merely a Muslim...» (Bukhari)
We have discussed how Islam is distinct because it attributes divin-

ity to only one God in the purest sense. A problem that frequently
arises when using this definition is extremism.



68 YourMoney Matters

In one extremist school of thought, a very simple logic is deployed:
those who knowingly commit sins have chosen to undermine the

divinity of the one God in favour,ofpleasing themselves or someone

else; thus they have violated the very definition of their religion and

can no longer be considered Muslims.
At the opposite end of the spectrum is another form ofextremism:

that belief is purely in the heart, so one’s actions can never render

void one’s belief in the oneness ofGod.

Clearly a middle course is the best, and that is the Sunnah of the
Prophet (8%), as we shall see further below.

For the sake of simplicity, we will just mention now thatAllah and

His Prophet (34) have told us that believers will sin and that they are

encouraged to repent for that. This negates the argument of the first

type ofextremists, who equate committing sins with apostasy. As for
the claim that belief is completely distinct from actions, it has little
merit since actions (or sometimes the lack thereof) reflect the state

ofbelief (or possibly the lack thereof).
We can read an excerpt from a fatwa from Shaykh ‘Abd-Allaah

al-Ghunaymaan:
Kuff takes different forms. The Murji‘ah and other followers of
bid‘ah (reprehensible innovation) say that kufr is only based on
disbelief. But this view is contrary to the evidence and contrary
to the truth. It is known that the Messengers were sent with mir-
acles and proof to which hearts submitted. It is rare indeed that

people believed that what the Prophets brought was false; most
instances of kufr stemmed from arrogance, rejection and stub-
bornness. Allaah mentioned that Quraysh did not disbelieve the

Prophet (peace and blessings ofAllaah be upon him),
“but it is the Verses (the Qur’aan) ofAllaah that the Zaalimoon
(polytheists and wrongdoers) deny” [al-An’aam 6: 33]

This happens very often. Hence the scholars divided kuff into
various types: the kufr of negligence and not caring; the kufr of
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arrogance and pride; the kufr of disbelief; the kufr of hypocrisy;
the kufr ofdoubt. There is a great deal ofevidence to that effect in
the Book ofAllaah and the Sunnah ofHis Messenger (peace and

blessings ofAllaah be upon him). The story ofAbu Taalib and the

Prophet (peace and blessings ofAllaah be upon him) is clear; he
believed in him and he used to say: Our son does not tell lies, but
he was still a kaafir, because he never made a statement of faith
or followed it up with actions.

We can highlight the interrelationships among obedience through
action, sincerity ofbelief, and the belief system of the Islamic creed

by using the particular case of salah (prayer), which is a fundamental

pillar of Islam.!°

Suppose you have three people with the following views:

Person A says, “I believe in one God, Allah, but I do not believe
that prayer is necessary.”
Person B says, “I believe in one God, Allah, and I understand
that I am required to perform the prayers, but I am not regular
in performing them.”

Person C says, “I believe in one God, Allah, and I never delib-

erately miss prayers.”
All three people call themselves Muslim, and all three claim that

they believe in one God, Allah, but they differ when it comes to

Islam’s second pillar, the salah. It is quite easy to see that the three

® See “The misguidance of those who believe that kufr only means disbe-

lief,” Islam-QA.com, accessed October 23, 2011, http://www.islam-qa.
com/en/ref/1 2811.

10 fbn al-‘Uthaymeen has formally discussed this in Ligd’al-Bdb al-Maftooh,
no. 45. “Reconciling between the hadeeth which says that whoever says
Laa ilaaha ill-Allaah will enter Paradise and the idea that the mushrikeen
will abide in Hell forever,” Islam-QA.com, accessed October 23, 2011,
http://www.islam-qa.com/en/ref/21683.
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people are really part of a spectrum, where A is the least religious
and C is the most religious.

There are two main questions that can be asked about Muslims
with respect to this spectrum. Where do they lie on the spectrum?
What is their beliefabout the validity ofa version of Islam represented
in the spectrum?

The first question is quite easy for individuals to answer for them-

selves, but the second question is much harder to answer precisely.
For example, scholars of ah! as-Sunnah have debated the validity of
the Islam practiced by Person B.'! However, there has been consensus

regarding Person A, not least because this person is denying one of
the pillars of the religion that Allah has established.'? While Person
A believes that Allah is the one God, he or she is expressing through
actions and statements that there is categorically no need to worship
Allah. Based on what we have mentioned previously, Person A is in
effect denying divinity to Allah in favour of granting it to some other

entity, be it desire or the founder of a human-made philosophy such
as secularism.

Let us look at the following excerpt from Fatawd Samdahat al-Imaém

‘Abdullah ibn Humayd, which explains that abandoning salah negates
one’s Islam.

e

11 “A person’s believing his haraam action to be permitted is not always
a condition for denouncing him as a kaafir,” Islam-QA.com, accessed
October 23, 2011, http://www.islam-qa.com/en/ref/10095. The following
is an excerpt from this fatwa:

But there are some differences among the imaams of themadhhabs [the
scholars of the different schools of Islamic jurisprudence] concerning
the kufr of one who does not pray. Some said that he does not become
a [non-Muslim] in a complete sense so long as he does not deny that
prayer is obligatory.

12 See the section below on the second pillar; it lists verses and hadiths that
directly address this topic.
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Praise be to Allaah.

Prayer is the greatest pillar of Islam after the Shahaadatayn.
The Messenger ofAllaah (peace and blessings ofAllaah be upon
him) said: “Between a person and kufr and shirk stands the aban-
donment of prayer.”
(Narrated by al-Tirmidhi, 2766. Classed as saheeh by Ibn Maajah,
1078, and by al-Albaani).
Salaah is so called because it is a connection (silah) between a

person and his Lord. Whoever does not pray, his zakaah, fasting,
Hajj, jihaad, enjoining of what is good, forbidding of what is
evil, reading ofQur’aan and upholding of family ties will not be
accepted. Indeed, all his good deeds will be rejected ifhe does not
pray. The scholars, including Imaam Ahmad, said that whoever
does not pray should be executed as a kaafir, and his body should
not bewashed or shrouded, the funeral prayer should not be offered
over him, he should not be buried in the Muslims’ graveyard and

his Muslim heirs cannot inherit from him.'?

Ofcourse, there aremanywho question the authority ofany human

being, even a scholar, to definitively label an individual a disbeliever
after he or she has stated the shahadatayn. We can refer to Shaykh
Ibn al-‘Uthaymeen’s comments on the topic:

The Shahaadatayn must be spoken with sincerity. Listen to what
Allaah says concerning the munaafigeen (interpretation of the
meaning):
“And when they [the hypocrites] stand up for As-Saiaah (the

prayer), they stand with laziness and to be seen ofmen, and they
do not remember Allaah but little” [al-Nisa’4: 142]

13 See Ibn Humayd, Fatdwd Samdhat al-Imam ‘Abdullah ibn Humayd, 86,
quoted in “Ruling on one who reads Qur’aan but does not pray,” Islam-QA.
com, accessed November 2, 2011, http://www.islam-qa.com/en/ref/10094.
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In the same passage, Allaah says (interpretation of the meaning):

“Verily, the hypocrites will be in the lowest depth (grade) of the
Fire; no helper will you find for them” [al-Nisa’4: 145]
And Allaah says of them (interpretation of the meaning):

“When the hypocrites come to you (O Muhammad), they say:
‘We bear witness that you are indeed the Messenger ofAllaah”
[al-Munaafiqoon 63: 1)

This is merely verbal testimony, but:

“Allaah knows that you are indeed His Messenger, and Allaah bears

witness that the hypocrites are liars indeed” [al-Munaafiqoon 63: 1 ]

i.e., that they are lying when they say, ““We bear witness that you
are indeed the Messenger ofAllaah”. For they mentionAllaah and

bear witness to His Messenger, but their hearts are devoid of that
which is uttered by their lips.'*
The second question asks whether one considers all the persons, A

through C, to be Muslims. The implications of the second question are

even harder to handle and require considerable wisdom. To illustrate

that, examine Person C. He appears to be a Muslim in terms of both
beliefand practice. Interestingly, however, he may nullify his own belief
ifhe believes that PersonA is not committing disbelief in the light of the
evidence given above. We list this and some other implications below.

The validity of one’s own belief system depends upon one’s belief
about the validity of others’ belief systems. A Muslim cannot believe,
for example, that someone who is directing worship to other thanAllah,
the Creator, will be forgiven after dying in this state, because that con-
tradicts the Qur’an. Therefore Person C, who has embraced the valid

'4 “Reconciling between the hadeeth which says that whoever says Laa ilaaha
ill-Allaah will enter Paradise and the idea that the mushrikeen will abide
in Hell forever,” Islam-QA.com, accessed October 23, 2011, http://www.
islam-ga.com/en/ref/21683.
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beliefs and practices of Islam, cannot believe that PersonA is a Muslim,
since it is clear from the Islamic teachings that abandoning the prayer
takes one out of the folds of Isiam. While the position of Person A is

clear, there is a gray area regarding Person B.

Also, just because a self-proclaimed Muslim like Person A does
not have the night ‘aqeedah, this does notmean that it is automatically
the duty ofordinary Muslims to attack this individual, for that would
be considered extremism. Instead, they must resort to the approach
prescribed byAllah and advocated by the Prophet (4%); this includes
an attempt to educate the concerned individuals about the errors they
are making. Muslims all across the spectrum should try to improve
themselves while protecting themselves from extremism. In other

words, a Muslim who does not regularly perform the prayers should

try hard to become like the one who does.

The length ofour discussion on the first pillar of Islam (the shaha-

datayn) should not be surprising if one considers that the Prophet
(342) spent much of the first decade of his prophethood preaching
the concept of the oneness of God. Islamic monotheism, or tawheed
as it is referred to in the Islamic sciences, is the basis for all Islamic
beliefs and practices. There is a chapter in the Qur’an on tawheed;
it is called Soorat al-Jkhids and is regarded as being one-third of the
Qur’an in essence and in importance.!°

The failure to understand tawheed is an easy trap used by Satan to

cause turmoil or discord. It can lead people to adopt extremist views:
either to abandon Islam and commit acts of disbelief or to carry out

such extremist actions as wrongfully harming people whom they deem

to be disbelievers. It can also lead people to utter inaccurate statements

about Islam without realizing the gravity of those statements.

15 For further information, see al-Munaijjid, “The virtues ofSoorat al-Ikhlaas,
etc.,” Islam-QA.com, accessed November 2, 2011, http://www.islam-qa.
com/en/ref/2241.
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Today, many Muslims try to reconcile Islam with secular Western

philosophies and value systems. Muslims should realize that Islam
has been perfected by Allah and-prescribed for all humankind until
the Day of Judgement. There can be no more modifications to Islam
from the prophets (because Muhammad [388] was the last ofAllah’s
prophets), let alone modification by ordinary human beings.

Islam, the religion prescribed by the Creator, has a universal appeal
to all His creation; there are Muslims from virtually every culture,
society, continent, and country who have recognized its truth. Still,
Muslims should realize that despite Islam’s universal appeal, there
are some who will never be able to recognize its truth and accept its

message — but this is not a reason to make changes to Islam. It has
been this way since the Prophet (4%) preached his message, and it
will continue to be this way until the end of time. Those who attempt
to alter Islam to make it seem more appealing to modern societywill
lose — with respect to their religion as well as to other people.
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What are they asking one another about? About the great news about
which they are in disagreement. Nay, they will come to know! Nay,
again, they will come to know!® (Ouran 78: 1-5)

The Sunnah
In the second part of the shahadatayn, Muslims testify that Muham-
mad (38%) is Allah’s slave and messenger. This act of testifying has

implications as well. Our Prophet Muhammad (38%) dedicated twen-
ty-three years ofhis prophethood to teaching the religion as it should
be followed. TrueMuslims who have acknowledgedAllah as the one
God should respond to this call from Allah’s Messenger (4%). They
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should strive to learn the Sunnah (way) ofProphet Muhammad (3%)
and to implement that Sunnah while following the true form of Islam.

There are at least two sets of arguments used frequently by those
Muslims who fail to recognize the importance of adhering to the
Sunnah. In the first set, manyMuslims argue that a practical approach
to following Islam in the modern day is to follow the general guide-
lines offered by the Qur’an and select only some of the Sunnah. They
argue that many aspects of the Sunnah were part of social norms in
the sixth and seventh centuries and are neither feasible nor appropriate
in the twenty-first century.

For example, they argue thatwhile itmay have been quite normal
at the advent of Islam for women to be covered from head to toe and

for the society to practice segregation, those same practices may raise

eyebrows or even foment resentment among non-Muslims today.
This argument is overused, and Muslim beards and hijabs have been

replaced by symbolic goatees and cover-all, body-hugging suits that
are more acceptable in terms of contemporary fashion standards. At
first glance, these arguments seem to have some strength; indeed,
few people ride camels nowadays. However, the following points
highlight the flaws in this kind of reasoning:

1) Excluding the details given in the Sunnah, and choosing instead to

take general guidelines from the Qur’an only, is an approach that

contradicts the instructions in the Qur’an itself:!¢
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16 A formal presentation by Shaykh Muhammad al-Munajjid refutes the

arguments of those who follow only the Qur’an and exclude the Sunnah.
See al-Munajjid, “Justification for following the Sunnah,” Islam-QA.
com, accessed November 2, 2011, http://www.islam-qa.com/en/ref/604.
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Say: If you love Allah, then follow me, Allah will love you and

forgive you your sins...} (Qur'an 3: 31)
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Say: Obey Allah and obey the Messenger, but if you turn away, he
is only responsibie for the duty placed on him and you for that placed
on you. If you obey -him, you shall be on the right guidance. The

Messenger’s duty is only to ccnvey [the message] in a clear way.)
(Qur’an 24: 54)

The Prophet (4%) said:

«Whoever obeys me obeys Allah, and whoever disobeys me disobeys
Allah.» (Bukhari and Muslim)
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«The Prophet (342) said: All ofmy Ummah (the Muslim.nation) will
enter paradise except those who refuse.

He was asked: O Messenger ofAllah, who are those who refuse?

He said: Whoever obeys me will enterparadise, and whoever disobeys
me has refused.» (Bukhari)

2) It is not even possible to become or remain a Muslim ifone excludes
the Sunnah. This argument should not surprise Muslims at all,
because if this were possible, then there would have been no need
for a messenger in the first place. The fact that the Prophet (2)
was sent as a messenger to teach Muslims the religion is evidence
that it is not possible to exclude the Sunnah ifone is to be a Muslim.

Let us consider the prayer as an example. In the Qur’an, Allah
commands all Muslims to pray five times a day, but He does not

specify how to actually pray, which is found only in the Sunnah of
the Prophet (2%).

The Sunnah does notmerely reflect the desires of the Prophet (88);
it also highlights the following command from Allah:
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€Nor does he speak of [his own] desire. It is only a revelation that is

revealed.} (Our’an 53: 3-4)
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3) Many Islamic prescriptions were not part of the social norm at the
time they were revealed. In fact, if they had been, Islam would
not have caused sucha stir among the local Arab population. The
Arabs in the seventh century were highly surprised by some of
the Islamic prescriptions taught by the Prophet (#8), but the first
generation ofMuslims remained steadfast nonetheless.

It was narrated from al-Miqdém ibn Ma‘di Karb (48) that the
Messenger ofAllah (88) said:
«Verily, I have been given the Qur’an and something similar to it

along with it. But soon there will come a time when a man will be
reclining on his couch with a full stomach, and he will say: You
should adhere to this Qur’an; what you find that it says is permis-
sible, take it as permissible, and what you find it says is forbidden,
take it as forbidden. But indeed, whatever the Messenger ofAllah
forbids is like what Allah forbids.» (at-Tirmidhi; al-Albani graded
it as reliable)

Al-‘Irbad ibn Sariyah (44) reported:
«The Messenger ofAllah (#8) led our prayer one day; then he turned

to us and exhorted us strongly. He said: Pay attention to my Sunnah
and the way of the Rightly-Guided Caliphs afterme; adhere to it and
hold fast to it.» (Abu Dawood; the grade of this hadith is acceptable)

4) The religion ofAllah is complete and is meant to be followed until
the Day of Judgement. Allah Himself has prescribed the Sunnah

as part of the religion:
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no, by your Lord, they can have no faith until they make you
[Muhammad] judge in all disputes between them, and find in them-
selves no resistance against your, decisions, and accept [them] with
full submission.} 4: 65)
«There will come a day when a Muslim holding fast to his deen will
be like he who is gripping a hot coal.» (An authentic hadith recorded

by at-Tirmidhi)
Another set of arguments concerns the definition of the Sunnah.

Many Muslims argue that while the Qur’an is accessible and guar-
anteed by Allah to be authentic, there is considerable doubt regard-
ing the definition of the Sunnah. They further argue that the Sunnah
cannot be authenticated because some of its records may have been
lost over time.

Interestingly, there 1s some degree of truth in those arguments.
Allah has indeed stated that He would protect the Qur’an, and it is

quite remarkable that it has remained intact over the last 1400 years
and that billions of copies around the world all match each other

exactly. It is also true that Allah has not made any direct statement
about the Sunnah as such, yet we have already seen in the Qur’an
that Muslims are commanded by Allah to follow the Sunnah. Thus,
it is imperative on us to believe that the authentic Sunnah exists and
must be accessible.

«But

ur’an

We can look at an excerpt from Ibn Hazm’s on this

topic in al-Ihkdm:
Allaah says (interpretation of the meaning):

commenta

“Verily, it is We Who have sent down the Dhikr and surely, We
will guard it (from corruption)” Al Qur’an, s. 15 (al-Hijr), v. 9

“Say (O Muhammad): “I warn you only by the Revelation (from
Allaah and not by the opinion of the religious scholars and others).
But the deaf (who follow the religious scholars and others blindly)
will not hear the call, (even) when they are warned [i.e. one should
follow only the Qur’an and the Sunnah (legal ways, orders, acts of
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worship, and the statements of Prophet Muhammad, as the Com-
panions of the Prophet did)]” Al Qur’an, s. 21 (al-Anbiya), v. 45
Allaah tells us that the words ofHis Prophet (peace and blessings
ofAllaah be upon him) are all Wahy (revelation), and Wahy is

undoubtedly Dhikr, and Dhikr is preserved according to the text
of the Qur’aan. Thus it is correct to say that his words (peace and

blessings ofAllaah be upon him) are all preserved byAllaah, may
He be glorified and exalted, and He has promised that none of them
will be lost to us, because that whichAllaah preserves can certainly
not be lost at all; it has all been transmitted to us and Allaah has
established proof and left us with no excuse.!”

Authenticity of Hadith: Nearly all Muslims are aware of the
secondary source of knowledge known as the Hadith, which is the
record of the Sunnah of the Prophet (44). Of course, the question of
whether or not hadiths can be authenticated is — and should be — of
concern to Muslims. The scholars have recommended thatMuslims
follow the guidelines provided by authentic hadiths only, in order to
follow the true Islam. Authentic hadiths are referred to as ‘sound’ or
‘reliable’. Hadiths that cannot be judged to be authentic may ormay
not be correct and are generally classified as ‘weak’. In some cases,
evidence points to them being less authentic, or even fabricated, and

they are classified as such.

There is a large body of literature on the science ofHadith, and
we praiseAllah for this blessing, because the Muslims were the first
nation to engage in this effort to ensure the authenticity of their reli-
gious scriptures. The scriptures ofother religions, including Christi-
anity and Judaism, have been changed and distorted; this has resulted

in their followers deviating from the path of pure monotheism. We

17 Hazm’s al-Ihkdm, 1:95. See “The saheeh Sunnah is wahy (Revelation)
from Allaah,” Islam-QA.com, accessed November 2, 2011, http://www.
islam-qa.com/en/ref/77243.

Tbn
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can observe some interesting facts regarding the soundness of the
science and methodology of Hadith.'®

First, the modern scientific approach ofmaintaining the authentic-

ity and credibility of a report through an exercise ofproper citation
was firmly in place among Hadith scientists over 1400 years ago.

Second, the science ofHadith authentication uses strong logic; it
considers such factors as the quality of the narrator’s memory, the

length of time he or she was with the Prophet’s Companions (4%),
and his or her overall character. It also entails cross-checking narra-
tions with facts and well-known events.

Third, Hadith scientists maintained a high degree cf objectivity
due to two factors:

1. the gravity of attributing something to the Prophet (44%) that he
did not actually say or do

2. the knowledge thatAllahis the Protector ofHis final revelation,
ofwhich the Sunnahis a part

Fourth, hadiths were not authenticated simply because they offered

seemingly good advice, and they were not confirmed simply because
they were transmitted by relatives. Even the consensus of scholars
was not considered to be authoritative enough to authenticate a weak
hadith or to invalidate a sound hadith.

While it is obvious that Muslims should follow the guidance found
in sound hadiths because of the fundamental importance of following
the Sunnah, what should Muslims do regarding the hadiths that are
weak? On one hand, it is a serious offense in Islam to attribute some-

thing to the Prophet (342) that he did not say or do. On the other, a
weak hadith is not necessarily incorrect. The general guideline is to
ensure that at least three conditions are fulfilled:

18 Islam Q&A, “The methodology of the muhadditheen is just and fair,”
Islam-QA.com, accessed November 2, 2011, http://www.islam-ga.com/
en/ref/82365.



Islam 81

1. The hadith is not so weak that it is likely to be fabricated,
2. The hadith deals with such general principles as virtuous deeds,

and

3. One does not believe it to be highly authentic, since it has not
been authenticated. !?

ImamAhmad states:
When we narrate hadith concerning halal and haram, we are very
strict; butwhen we narrate reports about acts ofvirtue, we are more

lenient, because no rulings depend on reports about acts ofvirtue;
rather they are like the virtue of fasting, jihad, prayer and so on.2°

If a weak hadith contradicts a sound hadith, it is clear that one
must follow the sound hadith because sound hadiths are part of the
proven Sunnah, which in turn is part of the revelation from Allah.

Over time, many practices have been introduced into Islam, often
out of ignorance or in an attempt to make it more compatible with
current norms. These practices are classified as bid‘ah (innovations
in religion).

Shaykh Muhammad ibn al-‘Uthaymeen defined bid‘ah as:

Worshipping Allaah in ways thatAllaah has not prescribed, or wor-

shipping Allaah in ways that are not those of the Prophet (peace and

blessings ofAllaah be upon him) or his rightly guided successors

(al-khulafaa’ al-raashidoon).
The evidence for the above is given in the following hadith.

I urge you to adhere to my way (the Sunnah) and the way of the
rightly-guided successors (al-khulafaa’ al-raashidoon) who come

after me. Hold fast to it and bite onto it with your eyeteeth [i.e.,

19 From the fatwa on the permissibility of following weak hadiths from Ibn
Jibreen. “Is following da’eef hadeeths regarded as shirk?” Islam-QA.
com, accessed October 23, 2011, http://www.islam-qa.com/en/ref/142939,

20 Ibn Hajar al-‘Asqalani, al-Qaw/ al-Musaddadfee MusnadAhmad, \1.
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cling firmly to it], and beware of newly-invented matters. (An
acceptable hadith recorded by Abu Dawood)?!

There are many practices that constitute bid‘ah. For example, many
Shiite Muslims flagellate or otherwise physically punish themselves

quite severely in the month ofMuharram. In addition to being harmful,
such actions have no basis in the Qur’an or the Sunnah. They are thus

bid‘ah and should not be practiced.
Some practices ofbid‘ah appear to be harmless. Consider the cel-

ebration on the nightmidway through the Islamic month of Sha‘ban.
Many Muslims around the world believe that this is when one’s fate
for the following year is determined, so they spend the entire night
in prayer, hoping that the coming year will be fruitful.

Other examples ofbid’ah include celebrating the Prophet’s birth-

day, determining the beginning of the lunar months in the Islamic
calendar by calculation instead ofbymoon-sighting, and, in modern

times, celebrating holidays such as Thanksgiving.
Each of these examples might seem to be a virtuous action. Their

proponents argue that they are “good bid‘ah”, not unlike the inno-
vations of using acoustic systems and motor vehicles to facilitate

worship and pilgrimage in modern times. The problem with these

analogies is that secular innovations that can be used to promote
good are allowed and welcome, but innovations in religion are not

permitted. Allah completed and perfected His religion at the time of
Prophet Muhammad (#8), and no one but He can add to it, alter it,
or make something in it obsolete. One can ride a donkey or a car to

reach the place of the congregational prayer, but one cannot introduce
a new act in the prayer itself. In terms of the religion, there is no such

thing as a ‘good’ bid‘ah; all bid‘ah is deviation.

*l Ibn al-‘Uthaymeen, Majmoo‘ Fat@wdé wa Rasd’il Ibn ‘Uthaymeen,
2:291, quoted in “Detailed discussion of bid’ah and shirk,” Islam-QA.
com, accessed October 23, 2011, http://www.isiam-qa.com/en/ref/10843.
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When viewed in this context, hadiths that might seem to support
‘good innovations’ are not actually supporting innovations at all.
On the contrary, they are encouraging the revival of actions that
are already part of the Sunnah, not new actions or alterations to the
Sunnah.

We have already seen that the mere existence of a hadith does not
make it authentic. Due to the severity of the warnings against bid‘ah
and the warnings against attributing something to the Prophet (#)
that he did not say or do, Muslims should avoid hadiths that cannot
be authenticated. The Prophet (348) said:

«Every bid‘ah is going astray, and every going astray is in hellfire.»
(An authentic hadith recorded by an-Nasa’i)

Ifwe acknowledge the severity of the warnings against practicing
bid‘ah, it is clear that the only valid excuse for doing so is ignorance.
However, even ignorance cannot be excused indefinitely, because
Muslims are required to acquire knowledge as part of their sincere
efforts to practice Islam.

Sadly, though, many Muslims persist in engaging in bid‘ah, even
after receiving admonition. Two of the most common excuses are:

1. “Even if it is bid‘ah, it is a ‘good’ and ‘wholesome’ activity.”
The problem with this kind ofreasoning is that it reveals impu-
rities in intentions. If the intention is to please Allah, Muslims
must strive to do what pleases Him and avoid what displeases
Him. Ifbid‘ah is displeasing to Allah, Muslims should abstain
from it even if it appears to be harmless or even wholesome.

This kind of rationale should not be new to Muslims. For
example, Muslims offer only two prostrations in each unit of
prayer. Almost allMuslims will agree that it is wrong to increase

worship by addinga third prostration, since that is not the pre-
scribed way.
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2. “Some narrations and hadiths support these bid‘ah practices.

As explained above, when viewed in this context, so-called

‘good innovations’ that are supported in hadiths ‘are in fact

simply the revival ofactions that are already part of the Sunnah
and hence are not innovations at all. Muslims should ensure that

the hadiths and narrations that are attributed to the Prophet (42)
are authenticated, leaving no room for the ‘good innovations’
debate.

In concluding our discussion on the shahadatayn, we can summa-
rize by saying that Islam features in every aspect of a Muslim’s life,
including business administration. Through this first pillar, there are

two ways in which business administration is affected:

1. The shahadatayn require a Muslim to acknowledge Allah as

God, the supreme authority, and to respect the boundaries that
He has established.

2. In acknowledging Prophet Muhammad (3%) as Allah’s Mes-
senger, a Muslim follows Islam as Allah prescribed it through
His Messenger (2%).

«The Messenger ofAllah (2) said: The Jews were divided into

seventy-one groups, the Christians were divided into seventy-two,
and my Ummah will be divided into seventy-three, all ofwhichwill
be in the fire except one.

The Companions asked: Who are they (the saved group), O Messen-
ger ofAllah?
He said: They are those who are on the like ofwhat my Companions
and I are on.» (A reliable hadith recorded by at-Tirmidhi)

Pillar I: Salah
Salah, or prayer, is the second pillar of Islam. Like all the other pillars,
it is indispensable. While many religions prescribe prayer, theMuslim
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prayer is unique because it is dedicated to Allah alone, without any
intercessor, and it is performed in a manner that is consistent with
Allah’s direct instructions and the practices ofAllah’s Messenger

Every ableMuslim must perform prayers five times a day: at early
dawn, at mid-day, at mid-afternoon, just after sunset, and later in the

evening. Before performing prayers, Muslims must purify themselves

ritually by washing at least their heads, arms, hands, and feet.

22

Prayer in congregation is preferable over prayer performed indi-
vidually (for men). The uniformity of actions in salah and their per-
formance in unison during congregational prayers are symbolic of
unity and, in turn, true monotheism, which is the essence of Islam.
The importance of salah cannot be overstated. The Prophet (2%) is
reported to have said:

«The difference between us and them (the disbelievers) is salah.
Whoever neglects it (the prescribed prayer) is a disbeliever.»
(Recorded by Ahmad and the authors of Sunan with a sound chain
of narrators)

Salah cannot be delayed deliberately without a valid reason. The
status of salah is evident when one acknowledges the allowances

given by Allah to minimize the obstacles to performing salah on
time. Someone who is sick may pray sitting, lying down, or even

through concentration ifunable to move. Ifsomeone is suffering from

incontinence, the ritual purity is not nullified. If someone cannot use
water for purification, he or she may use the earth for dry ablution.

Knowing the importance of salah is imperative for Muslims to

realize the route to salvation. To understand the behaviour ofMuslims,

22 There are many detailed resources on salah, one ofthe best beinga treatise

by Shaykh Muhammad Nasir ad-Deen al-Albani (mayAllah have mercy
on him), which is widely available, in print and online, under titles such
as “The Prophet’s Prayer”.
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it is helpful for non-Muslims to be instructed about the position that

prayer holds in the lives ofMuslims. Regrettably, it is not uncom-

mon to see Muslims who have been forced to miss or arrive late for

meetings because these meetings were held during prayer times. If
prayer time comes during working hours, it will usually be necessary
for Muslims to take short breaks to perform their prayers.

Pillar Ul: Zakah
Zak&h is the pillar of Islam that requires Muslims to donate a fixed

percentage of excess wealth every year. The word ‘zakah’ is based

on a root word that means ‘purification’. It essentially helps to purify
Muslims’ wealth, which is seen as a trust from Allah, by returning
the amount that Allah has asked to be given to the poor. Zakah is also

regarded as a means of purification because it helps to purify society
by removing the social ills that result from poverty.

The wealth retained by two percent of the world’s wealthiest indi-
viduals could completely eliminate poverty from the entire world.
Since there are many Muslims who are extremely wealthy, it is not
difficult to gauge the impact that zakah could have on global poverty.
In general, Allah asks that Muslims who own more than a minimum
amount (the value of eighty-five grams of gold, which is approxi-
mately US$7,000 or 3000 Euros at this writing) pay zakah at a rate
of 2.5 per cent of their wealth.

It is extremely unfortunate that many Muslims have decided to
abandon this pillar in favour ofmicro-credit models that are based on
riba. Little do those Muslims realize that their Islam cannot remain
intact if they deny a pillar or they make permissible that which is

actually impermissible.
There are some interesting opportunities in business administration

arising from zakah. In addition to zakah fund management firms,
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many commercial firms are weaving zakah into their corporate social
responsibility (CSR) activities.

Pillar IV: Fasting
Fasting is the pillar of Islam that requiresMuslims to fast (abstain from

food, drink and marital relations from dawn until sunset) throughout
the month of Ramadan every year. Ramadan is the ninth month in
the Islamic calendar and is one of the holiest times for Muslims.
The Qur’an was first revealed during this month on a special night
known as ‘The Night ofDestiny’; Allah has specifically mentioned
that worship during this night is equivalent to the worship of a thou-
sand months.

Fasting is extremely significant for the Muslims because its pre-
scription itselfwas a mercy from Allah. Ramadan is an opportunity
for Muslims to cleanse themselves of sins they committed in the

past. Allah guides Muslims to the rightway and makes it particularly
easy for His slaves to engage in self-improvement, for the devils are

chained during this month. Muslims recognize the opportunity and
also find fasting easier in Ramadan than in other months. Thus, they
gain a much-needed ‘push’ toward progress.
A negative trend is the promotion of Ramadan as a cultural and

commercial celebration rather than a holy month to be spent in
increased worship. In many Muslim countries, advertising expenses
increase and retailers try to temptMuslims into increased indulgence.
Instead of taking opportunities to improve spiritually through prayer
during such great nights as The Night of Destiny, some Muslims
waste time and other resources on extravagant feasts that result in

wastage; they also spend their time, money, and effort acquiringmate-

rial goods for the Eid celebration that takes place when Ramadan ends.

Abstention from food through fasting is replaced by a mere shift in
food-intake timings and increased gluttony.
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Of course, there is nothing to suggest that commerce is haram

during Ramadan. However, Muslim businesses and chambers of com-
merce should refrain from distracting their brothers and sisters from
the invaluable opportunities for worship during the precious, limited
time in Ramadan.

Pillar V: Hajj
Hajj is the fifth pillarof Islam; it is the pilgrimage to Makkah, manda-

tory at least once in a lifetime for those who have the financial means
as well as the physical ability. It is a very significant event because it
has the potential to erase all of one’s previous sins. In order for their

Hajj to be accepted by Allah, Muslims should attempt to perform it
as perfectly as possible after purifying their intentions.

Islam is a religion that always lightens the burdens ofits followers,
and it allows pilgrims to engage in trade even as they go on the Hajj
pilgrimage. Of course, Muslims should follow Islamic guidelines
entirely. While we appreciate the noteworthy efforts of our hosts in

meeting the extremely difficult challenge of handling the logistics
and safety of all the pilgrims, and thereby making the Hajj easier, it
is sad to observe how the Hajj has becomea luxury retreat for many.

Once again, it is recommended that Hajj companies balance their
offer ofconvenience against temptingMuslims to engage iff excessive

extravagance and waste. With a huge attendance ofup to threemillion
Muslims, the Hajj is the largest annual congregation in the world.

This has great economic significance, and not surprisingly, many
companies have taken advantage of this fact. For example, Huawei,
one of the world’s largest manufacturers of telecommunications

equipment, has used the Hajj as an event to boost future revenues.
As a Chinese competitor to existing European giants like Ericsson,
Huawei was facing considerable challenges in proving the quality of
its products; even their lower prices could not convince customers to
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switch from Huawei’s competitors. In order to convince customers of
the high quality and dependability of its products, Huawei publicized
the fact that their products consistently supported communication
during the Hajj in three consecutive years.

Summary and conclusion
Islam is a great religion with over one billion followers. We have
seen that the true Islam, as preached by Prophet Muhammad (2),
involves complete submission to one God: Allah. Islam is defined
by its five pillars, each ofwhich is indispensable. The first and most

important pillar of Islam is the shahadatayn, which tie all worldly tasks,
including business administration, to religion. The shahadatayn require
Muslims to acceptAllah unconditionally as God and to follow the path
ofAllah’s Messenger, ProphetMuhammad (4%). Thus, Muslims refer
to two sources: the Qur’an and the authentic Hadith, which records the
Sunnah ofthe Prophet (42). The way of Islam is balanced and eschews
extremism in all aspects.

Following Islam is a means of achieving peace in today’s con-
flict-filled world. In fact, one of the meanings of the root word of
Islam is ‘peace’, for indeed the creation can only be at peace after full
submission to its Creator. Understanding true Islam will allow both
Muslims and non-Muslims to chart paths that will reduce conflicts
in the world and promote harmony.

In a world that is already tense, many people are adding fuel to

existing fires of fury or fanning flames of conflict, and this is largely
due to ignorance. Such actions are often taken without understand-

ing Muslim sentiment; they increase the feelings of resentment and
sometimes lead individuals to adopt extreme and dangerous views.

For example, in 2010, Belgium passed a law banning the face veil.
The arguments offered in the Belgian parliament were that the face
veil creates a security threat by concealing a woman’s identity and
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also that it is oppressive to women.”? When one studies Islam, one

discovers that there can be no compulsion in religion. Furthermore,
a Muslim woman will feel mére oppressed when she is forced to

abandon her choice to cover her face or to follow any other Islamic
recommendation or prescription.

In a country like Belgium, Muslim women cannot be forced to

wear the face veil because their ‘freedom ofchoice’ is guaranteed by
the constitution; thus, the argument that it is a sign of oppression 1s

rendered completely baseless. Ironically, forcing a woman to take it
off is actually a direct violation of the same freedom of choice that

Belgium is claiming to protect. Meanwhile, according to one report,
there are only about thirty women in Belgium who even wear the

face veil.*4

While it may be true that security may improve by banning face

coverings, it is also true that banning them may cause even more
resentment in an already volatile global community, eventually
leading to more conflict and threats to security.

Ifone is going to deal with Muslims, it is better to first study Islam
to understand them.° Not onlywill this help to sustain harmony, but
it often offers other benefits, too.

23 “Belgian lawmakers pass burka ban,” BBCNews, April 30, 2010, accessed
October 23, 2011, http://news.bbc.co.uk/2/hi/865286 1.stm.

24 “Belgian lawmakers pass burka ban,” BBCNews, April 30, 2010, accessed
October 23, 2011, http://news.bbc.co.uk/2/hi/8652861.stm.

25 In an opinion piece titled “America’s Muslims: Guilty Until Proven Inno-
cent?”, published on the CBS News website on May 24, 2010, Stephan
Salisbury explains that the Rand Corporation analyzed terrorist attacks since
theWorld Trade Center strikes and concluded that the threatwas serious but
greatly exaggerated. According to Rand researchers, the forty-six cases of
American citizens or longtime residents plotting to commit acts ofterrorism
since September 11 involved a total ofone hundred and twenty-five people
(and most of these attempts failed).=
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A classic example is the growth of Islamic finance. Many of the
world’s largest conventional banks — for example, HSBC — now offer
special Islamic banking services that cater toMuslim sentiments; this
simultaneously helps the firm perform better.

=Salisbury writes:
Think about that number for a moment: it averages out to about six
cases ofpurported radicalization and terrorism a year. Faisal Shahzad’s
utterly inept effort in Times Square would make incident 47. In the
1970s, the report points out, the country endured, on average, around
70 terrorist incidents a year. From January 1969 to April 1970 alone,
the U.S. somehow managed to survive 4,330 bombings, 43 deaths, and
$22 million ofproperty damage. The Rand report, “Would-Be Warri-
ors: Incidents of Jihadist Terrorist Radicalization in the United States
since September 11, 2001,” argues that ham-handed surveillance and

aggressive police investigations can be, and often are, counter-produc-
tive, sowing a deep-seated fear of law enforcement and immigration
authorities throughout Muslim communities —whose assistance is vital
in coping with the threat of Islamic terrorism, tiny as it is here.
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CHAPTER [wo

BUSINESS ADMINISTRATION

Waren asked what his or her profession is, a business professor
must often endure unspoken scepticism after providing the answer.
The uncomfortable reason is the inexplicable choice of a profession...
Professors are not known to be wealthy, so would it not be better for
business professors to engage in commerce rather than teach it? Busi-
ness professors should not be the only academics who experience this

discomfort, but great basketball coaches are somehow not expected to
be great athletes. Indeed, teaching and performing are not the same.

Perhaps this discrimination has been brought on by a general
lack of knowledge about business administration. What exactly is
business administration? Is it the same asmanagement or commerce?
Is it any different from economics? If these questions are not readily
answered, itmay prove difficult for an individual to understandwhy
a business professor, even an excellent one, is not necessarily wildly
successful at business.

What is business administration?
The easiest way to think about business administration is to con-

sider a business as a box containing a production engine that delivers

products, which are in turn sold in exchange for revenues. Running
the production engine requires resources and raw materials, so the

business incurs costs. If the revenues exceed the costs, the business
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makesa profit; otherwise, it incurs losses. Our highly simplistic box
model of a business is shown in Figure 2.1.

ales
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Figure 2.1

The diagonal arrows indicate the flow ofmoney into and out of
the business. If revenues typically exceed expenses, the business is

profitable.
To improve and sustain a business’s profitability, its performance

needs to be managed well. Business administration involves all the
tasks executed for that purpose. There are three categories.ofbusiness
administration tasks, which are quite easy to understand:

1. Marketing helps to improve sales. It involves the identification
ofbuyers’ needs, assistance with product design, and (generally)
a reduction of the gap between the demand for the products and
the business’ supply of them.

2. Finance helps to procure and efficiently manage financial
resources, which in turn can be used to acquire other resources.

3. Operations management is the broad set ofactivities that ensure
that the production engine runs as a happy, well-oiled machine.
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There are other categories of tasks in business administration.

Accounting helps with record-keeping, which allows monitoring
and reporting. Newer categories include information systems, which
roughly refers to the tasks involving the use of information technology
to facilitate business administration. Many other categories, such as
HR (Human Resource) management, are self-explanatory.
A business administration education program, at both the under-

graduate and graduate levels, helps to instil models of the best prac-
tices among current and future managers. Business administration

professors investigate those best practices in their research.

Acknowledging the nature ofbusiness administration in practice
and in academia, it is easy to understand whya business professor is
not necessarily a living oxymoron. Just because someone is an expert
in marketing does notmean that he or she needs to know how to make

money, or even knows every aspect of business administration, for
that matter. In fact, the rich diversity of tasks and the large numbers
of employees needed for running many businesses means that it is

simply not possible for every good business professor to be good at

business or to prove that fact (which should come as quite a relief to
the thousands ofbusiness professors around the world).

Our last statement is quite useful for reflecting upon current
trends in business administration. Although by definition any busi-
ness requires business administration, the importance ofmanagement
differs across contexts.

Let us comparea private practice, a clinic, and a large hospital. At
a certain level, all of them may offer similar procedures by providers
who may have nearly identical qualifications. It is easy to comprehend
nonetheless that a business administration task like finance plays a

more mission-critical role at a large hospital than it does at a private
practice.

Despite the fact that business administration is most often consid-
ered to be wholly a support function, it can actually be more important
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than direct production. Although a furniture maker, a scientist, a

surgeon, a teacher, or a chefmay be involved most directly with pro-
duction at IKEA (a Scandinavian home furnishings company), Pfizer

(a multinational pharmaceutical corporation), Kaiser Permanente (a
health care consortium), Harvard University, or The Olive Garden

(a chain of restaurants) respectively, the role of the CEOs (Chief
Executive Officers) at these companies is arguably more crucial. In

general, the functionality of virtually all other fields depends upon
effective business administration. Indeed, medical practices can thrive

only when effective management helps establish an ideal platform.
Even business administration research within academic settings is pro-
foundly affected by the quality ofadministration at those institutions.

The role and importance ofbusiness administration becomes quite
clear if one looks at history. After the mid-1930s, businesses began
to grow in size, and it was widely acknowledged that large corpo-
rations were too complex to be handled in the same way as small
businesses. To tackle the complexity, companies adopted policies of
decentralization, creating functional divisions such as accounts and

marketing. The importance of these divisions for the overall health
of the company attracted researchers to consider the best practices
within these domains. Meanwhile, large companies began to diver-
sify, seeking better profit opportunities by entering new markets. As
larger companies essentially turned into diverse collections ofsmaller

companies, administration became even more important to ensure the

viability of those smaller companies.
In the 1970s, these portfolio-holding firms began realizing the

problems that come with handling too many diverse operations, and

they opted for a balanced approach that would yield synergy. In the

1980s, this trend, combined with increasing competition, resulted
in a greater focus upon developing high-performing companies.
At the same time, research in the field of business administration
skyrocketed.
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The business landscape became even more competitive and com-
plicated in the 1990s, with the emergence of globalization and the

adoption of information technology. By the 2000s, it was recognized
that two major success factors, which could not be replaced by scale
economies resulting from capital investment, were knowledge and
the productivity of knowledge workers.

Today’s business administration programs throughout the world
prepare students to become knowledge workers. Not surprisingly, the
MBA (Master ofBusiness Administration) degree has become one of
the most sought-after qualifications around the world.

The field and practice of business administration continues to
evolve and increase in importance in its recursive relationship with
business and industry models. For example, complex management
practices are now commonly used for supply chains supporting gigan-
tic retail chains that offer a variety of products made thousands of
miles away in Chinese or Bangladeshi factories.

Within marketing, the field of customer relations management
has emerged. It alone has generated a multi-billion dollar industry
as complex software and hardware are developed to enable firms to

succeed amidst fierce competition.
Because economic growth is directly tied to business performance,

there is considerable impetus for sustaining quality business admin-
istration education programs all over the world. In the United States,
for example, earning an MBA froma prestigious business school
can cost more than $100,000. Still, the demand for the degree is

exceptionally strong; this is often fuelled by the belief that such a

qualification is a ‘sure ticket’, offering a giant leap on the career

trajectory. Consequently, the demand for business academics is also

strong, and business professors are paid considerably more than their

counterparts in most other departments and schools.!

! Most interestingly, business professors are, on average, paid significantly
more than professors of economics.
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It is important to understand the academic structure of a business
administration program, because we will be borrowing from it to

present our analysis of the role of Islam in the field. From our dis-
cussion earlier in this chapter, one can easily (and correctly) guess
that a typical business administration program involves coursework
dedicated to most categories of tasks in the field. In most schools

following the guidelines of the Association to Advance Collegiate
Schools ofBusiness (AACSB), the largest andmost respected accred-

iting body among business education programs, a typical undergrad-
uate or graduate program in business administration has a core set

ofcommon courses in management, accounting, finance, marketing,
and information systems. In addition, students then select from a

variety of higher or specialized courses, and they declare majors or
concentrations. Coursework is frequently supported by fieldwork in
the forms of internships, research projects, or laboratory consulting.

The content of business administration offers both theory and

practical examples. Theories are developed and tested by business
administration professors active in research. The foundations oftheory
in business administration borrow from three primary areas: econom-
ics, mathematics, and psychology. Business administration theory is
distinct from its foundation fields, primarily due to its emphasis on

practice. For example, economics courses about financial markets
might analyze market dynamics, whereas their counterpart courses
in business administration might place greater emphasis on tools for
financial analysis.”

A particularly strong motivation forwriting this book ismy desire
to show that practicing or teaching business administration can, inshal-
lah, be a profession that is full of righteous acts for the believer who
follows the rights, commands, and limits established in Islam.

2 This may provide one explanation for the significant difference in salaries
earned by business administration professors as compared to Economics
or Psychology professors.
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&...So whoever hopes for the meeting with his Lord, let him work
righteousness and associate none as a partner in the worship of his
Lord.} (Our’an 18: 110)

Ibn Katheer (may Allah have mercy on him) says:
So whoever hopes for theMeeting with his Lord, means his reward;
let him work righteousness means, that which is in accordance with
the laws ofAllaah; and associate none as a partner in the worship
ofhis Lord; this means seeking the Face ofAllaah alone, with no

partner or associate. These two conditions are the basis ofaccept-
able deeds, which must be sincerely for the sake ofAllaah alone
and correct according to the sharee’ah of the Messenger ofAllaah
(peace and blessings ofAllaah be upon him).?
We see from the above that any task that fulfils the two conditions

mentioned (righteousness and not associating partners with Allah)
has the potential to be considered a righteous deed. The vastness
of business administration makes it a rich platform from which a

Muslim can conduct righteous deeds. In fact, this is the role of Islam
in business administration. As we shall see in subsequent chapters,
in almost every major functional area of business administration,
there are issues concerning which Allah has prescribed rules. When
Muslims who are engaged in business administration follow those

rules for the sake ofpleasing Allah, they can also hope for a reward
from Allah, the Most Gracious.

Let us consider marketing as an example. Islam prohibits lewd

music, wanton ways, or using sex to promote sales. If a Muslim

marketing manager refrains from designing or approving marketing

3 al-Munajjid, “Conditions of righteous deeds,” Islam-QA.com, accessed

November 2, 2011, http://www.islam-qa.com/en/ref/13830.
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materials that use these haram elements to boost sales, thatwill inshal-
lah be counted as a righteous deed.
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believe in Allah and the Last Day; they enjoin whatis right
and forbid what is wrong; and they hasten in good works; and they
are among the righteous.} (Qur'an 3: 114)
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Another justification for considering the role of Islam in business
administration is the popularity of the field. It is not uncommon for
universities around the world to charge higher tuition for their busi-
ness schools than for other schools, in a reflection of the stronger
demand for business programs. Throughout the world, a large number
ofMuslims choose business administration as their field of study.
For example, in Bangladesh (a largely Muslim country), admission
statistics indicate that the most popular major in the top few private
universities is business administration.

Business administrationmay be viewed quite favourably because
it supports business, and businesses often involve investments and
transactions that can benefit a large portion of the Ummah. As such,
it is somewhat antithetical to hoarding wealth, which is criticized
severely in Islam. An individual who spends all his wealth before it
has been held for a year is exempt from paying zakah, regardless of
his or her original financial position.*

In Islam, working to support oneself is superior to being depend-
ent, and business administration involves a lot ofwork. Perhaps most

importantly, establishing and running businesses has been encouraged
in Islam through the hadith ofthe Prophet Muhammad (388) inwhich

* Of course, Islam discourages extravagance; optional charity is also a means
of seeking Allah’s pleasure at any time.
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he said that a good, halal sale is one of the two best forms of earning
a halal income. It was narrated that Rafi‘ ibn Khadeej (44) said:
«The Prophet (342) was asked: O Messenger ofAllah, what kind of
earning is best?

He replied: For a man to work with his hands and every honest trans-
action.» (Bukhari and Ahmad)

Thus, business administration is an ideal task for a Muslim, since
it involves labour and can be a means to support honest transactions. °

Following Chapters
Each of the chapters ahead addresses a major functional area ofbusi-
ness administration. While it is possible for a reader to jump to the

chapter which is most relevant to him or her, it is recommended that
the entire book be read from beginning to end at least once; it has been
written with this reading approach inmind. It is particularly important
that one reads the introduction to Islam (in the previous chapter) first,
because it lays out the foundation of the Islamic approach according
to the Qur’an and the Sunnah.

The first business administration task that we will consider is

setting up a business. Even though most business practitioners might
never be engaged in establishing a business, we have placed it in the

beginning because it highlights the importance of applying Islamic

teachings right from the foundation. It also involves knowledge that

> It can be argued that the hadith refers to physical labour and that the
work of business executives in glossy offices hardly fits that definition.
Nonetheless, one should not forget that:
Much ofbusiness administration does not involve gloss.
It is acknowledged that in today’s competitive labour markets, most

employees have to work very hard, and work-related stress is becoming
an epidemic.
Employees are not the owners; hence, they are workers.
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is important for Muslims to have before beginning any managerial
work, not least because it allows them to choose the right places to

work. As a topic, it also comes first chronologically.

Next, we consider finance and accounting. Although the two are

distinct fields in business administration theory, they are related in

practice. In particular, finance-related activities are facilitated through
standard accounting practices. In Islam, the major topics of finance
are riba and contracts, which are also important in accounting.

Following that, two chapters deal with human behaviour. It is

easy to assume that the links between Islam and human behaviour in
business organizations will be readily apparent, for Islam has been

prescribed as a religion based on both belief and deeds. We consider
HR management first, followed by its mother discipline of organi-
zational behaviour, because the former is closer to application and

managers can relate to it more easily.
We follow the chapter on organizational behaviour with one on

marketing. This progress is quite natural, since there is a significant
body ofmarketing literature concerning what is known as consumer
behaviour; it uses findings from organizational behaviour and, more

generally, from psychology. Interestingly, though, Islam features most

prominently in marketing in terms of Islamic jurisprudence and not
with respect to consumer behaviour. We continue on that theme and
introduce operations management in the next part.

In the chapter on operations, we have attempted to highlight the
most salient, common topics, although it is challenging to adequately
cover this area because operations tend to vary significantly across

companies.

The most general term used to describe many business adminis-
tration tasks is ‘management’; most practitioners ofbusiness admin-
istration either are, or eventually become, managers. The brevity of
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our discussion of this vast topic may seem surprising, but it can be

explained by two factors.

First of all, many aspects ofmanagement have already been dis-

cussed, albeit implicitly, in the other chapters that address specific
topics. Secondly, there is alreadya rich, in-depth discussion of Islam
and management in another book, which I will recommend.

In the tenth chapter, we present our final discussion of a major
topic: business ethics. In some ways, one might expect ethics to be

the most obvious conduit connecting religion and business adminis-

tration; for aMuslim manager, Islam replaces any arbitrarily-decided
universal code of ethics. Islam is distinct from other religions in at

least two ways. First, the ethical standards ofMuslim businesses and
their administration are not only the result of spiritual guidelines;
rather, they are the implementation of Islamic principles. Secondly,
Islam features prominently in a variety ofways other than ethics.
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CHAPTER THREE

MANAGERIAL ASSETS

Cartier we identified superstition as a popular but false link between
Islam and business administration, and one can observe the same
link between businesses and many other religions in the past and in
the present. Muslims do not find this fact remarkable, in light of the
innate human behaviour described in the Qur’an as follows:
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€He it isWho enables you to travel through the land and the sea, until
when you are in the ships and they sail with them with a favourable

wind, and they rejoice, then comes a stormy wind and the waves
come to them from all sides, and they think that they are encircled
therein. Then they invoke Allah, making their faith pure for Him
Alone, saying: If You deliver us from this, we shall truly be of the

grateful. } (Our’an 10: 22)

Human beings, as creations ofAllah, have an inborn tendency to

acknowledge divinity when they are forced to admit their limitations.
What they generally refer to as luck can be a severely limiting factor

facing them as they attempt to be productive. For example, a student

trying to learn art may need to work much harder than the one who
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is regarded as a born artist. It is generally accepted that success in

business is a function of at least two factors: management and ‘luck’.
In Islam, there is no such thing as luck. To understand the Islamic

perspective, we should first analyze the roots and pervasiveness of
the concept of luck in business administration.

While good management can improve the likelihood of success,
it is certainly not sufficient to ensure it. History is full of examples
in which businesses, even those having poor management, became
successful for reasons outside their control. Typically, such success
has been attributed to luck, or the concept of unexpected outcomes
due to factors that cannot be controlled. The driving force behind the

apparent role of luck is of course uncertainty, because luck cannot be
foreseen. Since it is impossible to perfectly forecast demand, business

conditions, or the development of new production technologies, the
role of luck in business administration is readily acknowledged, even

by the agnostic.
A considerable amount of effort is spent in trying to decrease the

perceived effect of luck to thereby increase the effectiveness ofgood
management practices. All the largest American firms, for example,
spendmillions ofdollars annually on forecasting activities, deploying
teams ofbrilliant, doctoral-trained decision scientists, physicists, and
mathematicians to develop and implement complex models using
powerful information processing systems. They are faced nonethe-
less with two challenges. The increasing complexity ofmanagement
leaves fewer opportunities to rely on luck alone, but while it may be
reduced through improved planning, the effect of luck apparently
cannot be eliminated from the equation completely. As luck prevails,
so does superstition; not surprisingly, we see the enduring practices of
horoscopes, numerology, and even blind religiosity among business

managers.

Unfortunately, owing primarily to ignorance, even Muslims are
not immune to this trap. Some Muslims, for example, pray hundreds
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ofunits ofprayer hoping that a certain stock price will rise and allow
for windfall profits. Many businesses continue such bid‘ah practices
as starting every workday witha recitation from the Qur’an, played
on office-wide acoustic systems to which workers pay little attention,
in the hope that it will bring luck. Even worse is soliciting the services
of self-proclaimed Islamic holy men who claim to have knowledge
of the unseen; this action constitutes shirk.

TrueMuslims are blessed because their religion completely liber-
ates them from superstition. They know that in Islam, there is simply
no such concept as luck. Everything is in the hands ofAllah, Who
decrees what He wills for humankind. He gives to some and withholds
from others; both situations can be the means of blessings, tests, or
even destruction. The goal of true Muslims is to please their Creator,
Who controls all their affairs; they achieve this goal by striving to

follow the Sunnah of the Prophet (#2), by trusting in Allah, and by
avoiding actions like bid‘ah, which displease Allah.

The approach of true Muslims in following their religion in busi-
ness administration is different from that ofothers in at least two ways.

1) Muslims do not follow their religion only in the uncertain parts
of the business equation, as others do. Because they recognize that

Islam requires complete submission, Muslims follow their religion in

both parts of the success equation: the acts ofmanagement that they
can control and the uncertainties that they cannot. They follow the

guidelines related to management; they trustAllah and acknowledge
His dominion.

2)Muslims do not expectAllah to automatically compensate them

for their submission through increased business revenues or other

bonuses. They understand that the immediate effect of implementing
Islamic principles and eliminating haram ones may even be a reduc-

tion ofwealth. Nonetheless, they are pleased to do this because they
know that true success lies only in pleasing Allah.
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In this chapter, we present four priceless practices from which
Muslims performing business administration can benefit:

1. taqwa (righteousness)
2. tawakkul (trusting Allah) and patience

3. istikharah (prayer for guidance) and shoord (consultation)

4. da‘wah

Taqwa
There are at least two reasons why Muslim managers today will fre-
quently encounter situations that test the strength of their eeman.

The study of business administration as a field emerged within

largely secular, or at least non-Muslim, circles. Consequently, many
practices that are already well established in non-Muslim businesses

actually contradict Islamic principles. A classic example is conven-
tional banking practices, which violate the Islamic prohibition ofriba.
Similarly, there are many HR principles that contradict Islamic rules of
social interaction (such as restrictions on men and women mingling).

In addition, it is well known that Western nations, particu-
larly the United States, have a tendency to impose — both pas-
sively and actively — Western practices and values that are often
at odds with Islamic teachings. This situation has worsened as

many Muslims blindly accept these foreign ways without properly
assessing the true costs or interests. Something that works well in
the consumcrism-based economies of the West may have grave
consequences for a Muslim’s personal relationship with Allah. If
we recognize the Judeo-Christian foundations of Western civic
philosophies, we can easily appreciate the profoundness of the fol-
lowing verse:
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will the Jews or the Christians be pleased with you [O Muham-

mad] until you follow their religion. Say: Verily, the guidance ofAllah
is the [only] guidance. And if you were to follow their desires after
what you have received of knowledge, then you would have against
Allah neither any protector nor any helper. (Qur’an 2: 120)

Never

The eminent scholar of Islam, Shaykh Ibn Taymiyah, says:
In al-Saheehayn [the two authentic collections of Bukhari and
Muslim] it is narrated in the hadeeth ofAbu Sa’eed (mayAllaah be

pleased with him) that the Prophet (peace and blessings ofAllaah
be upon him) said: You will follow the path of those who came
before you step by step, so that even if they entered the hole of
a lizard, you will enter it too. They said, O Messenger ofAllaah,
do you mean the Jews and Christians? He said, Who else? This
report is confirmed by the aayah (interpretation of the meaning):
So enjoy your portion (awhile) as those before you enjoyed their

portion (awhile); and you indulged in play and pastime (and in

telling lies againstAllaah and His MessengerMuhammad) as they
indulged in play and pastime (Qur’an 9: 69).!

It is reasonable to assume thatMuslimmanagers face this dilemma
when selecting the Sharia-compliant alternative when it involves an

apparent reduction in profit. Profit is broadly defined here, to include
such non-pecuniary factors as pleasing managers and shareholders

or even purely personal preferences. After reading in the previous

1 “He wants something that will guide him in his worldly and religious

affairs,” Islam-QA.com, accessed October 23, 2011, http://www.islam-qa.

com/en/ref/2 1982.



112 Your Money Matters

chapters about the comprehensiveness of Islam, one should no longer
wonderwhyMuslims would forgo seemingly innocuous opportunities
to make good profits; nor should one regard their devotion to Islam as

blind and irrational religious conviction. In fact, two simple concepts
make it easy to see why the Muslim approach is very logical indeed:

taqwa and reward.
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¢...And verily, We have recommended to the People of the Scripture
before you, and to you, that you fear Allah and keep your duty to

Him...} (Qur'an 4: 131)
Islam is submission, and this submission has two aspects: Muslims

must strive to do whatever pleases Allah, and they must avoid what-
ever angersAllah. They can achieve these objectives only ifthey have
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taqwa —which can be translated as righteousness, God-consciousness,
or fear ofAllah due to

His
position over us.
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€O you who believe! Fear Allah as He should be feared, and die not

except in a state of Islam.} (Our’an 3: 102)
When the Prophet (38%) sent Mu‘adh (2) to Yemen, he advised

him:

«O Mu‘adh, fearAllah wherever you are. Follow up a bad deed with

poe KNB):

a good deed, and it will wipe it out; treat people in a kind manner.»
(Ahmad and at-Tirmidhi; a reliable hadith according to al-AlbAni)

Allah mentions fear before prohibition in the following verse:
“a Age, ose4B Se 25 DNS BUS a AT heeSNe»Wu 3:

(YVA 28S13)gw)
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€O you who believe! Be afraid ofAllah and give up what remains

[is due to you] from riba, if you are believers.} (Qur’an 2: 278)
We can also see from this verse thatAllah has termed fear ofHim

as a condition for true belief. Muslims are extremely fortunate because

fearing Allah will not only testify to their faith but will also allow
them to hope for a reward. In fact, true faith, with its fundamental

component of taqwa, is the only route to the sole real form ofsuccess,
which is success in the afterlife. All the forms of rewards and profits
that this life can offer will fade away, whereas the rewards in the
afterlife are permanent.

A comparison between the rewards in the two lives shows that a
reward that will endure forever is clearly better than any short-lived

temporal reward. Thus, a true Muslim does not find it disconcerting in

any way to give up a profit, however large, for the purpose ofavoiding
anything that will anger Allah. Despite its simplicity, this fact may
not be easily understood by human beings who have a weak psyche.
Praise is to Allah, who has provided many words of encouragement
in the Qur’an:

”“ Ay
YW? 25451
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¢Beautified formen is the love of things they covet: women, children,
much ofgold and silver [wealth], branded beautiful horses, cattle and

well-tilled land. This is the pleasure of the present world’s life; but
Allah has the excellent return with Him.} 3: 14)
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We have made that which is on earth as an adornment for

it, in order that We may test them [humankind] as to which of them
are best in deeds.} (Qur’an 18: 7)

wagsl

Verily
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¢...And whosoever fears Allah and keeps his duty to Him, He will
make a way for him to get out [from every difficulty], and He will
provide him from [sources] he never could imagine. And whosoever

puts his trust in Allah, then He will suffice him. Verily, Allah will
accomplish his purpose: IndeedAllah has set a measure for all things.»

65: 2-3)

There are two important reminders in the aforementioned verses.
First ofall, Islam advocates a perfectly balanced approach. Allah does

not command Muslims to give up this world entirely; we are only
asked to give up the haram and to seek halal bounties instead. Allah
has prohibited neither trade nor sale; He only requires that we fear
Him and respect His commands while engaging in them. He mentions:
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Men whom neither trade nor sale rbusiness] diverts from the remem-
brance ofAllah, nor from performing the prayer, nor from giving the

Va

aay

zakah. They fear a day when hearts and eyes will be overturned.}
(Qur’an 24: 37)

And more generally:
4 ter -. Fr oA ,

gM(N56 a5 Se ari V5 EEN 3 Ca)
CY + V 23 2513) gw) &®
€...Our Lord! Give us in this world what is good and in the hereafter
what is good, and save us from the torment of the fire.»

(Qur’an 2; 201)
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This call for a balanced approach is a sharp blow both to those
who equate Islam with extreme asceticism and to those who claim
that it is impossible to follow Islam in modern times.

The Prophet (32€) said:

«Do not acquire land (for farming) lest you become too attached to

worldly matters.» (Recorded and classed as reliable by at-Tirmidhi)
The second reminder is offered directly in the following verse:

GE “AZ gener ve Zr Bor eo
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€And Hewill provide for him from [sources] he never could imagine.
Whosoever puts his trust in Allah, then He will suffice him...}

(Qur’an 65; 3)

Anum
Aso

Allah asks us to have trust in Him (tawakkul) after we give up
something for Him.

Tawakkul and patience
When faced with a test of faith, human beings must overcome two

great challenges: pride anda failure to trustAllah. In order to pass the
test of faith, human beings must be sufficiently humble when thinking
about the Creator. There is no room for created beings to show pride
or arrogance in front of their Creator, since it is only through Him
that they have been given everything they have. Pride was the fatal
mistakemade by the accursed Satan; it led him to deny the command
of his Creator. May Allah protect us from such a grievous mistake.

Soorat al-Kahfgives an example of a man ruining his blessings
through pride:
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And he went into his garden while ina state [ofpride and disbelief],
unjust to himself. He said: I think not that this will ever perish, and I

think not the hour will ever come, and if indeed I am brought back to

my Lord [on the Day of Resurrection], I surely shall find better than

this when I return to Him. His companion said to him during the talk
with him: Do you disbelieve in Him Who created you out of dust,
then out ofmixed semen drops ofmale and female discharge, then
fashioned you into a man? But as for my part, [I believe] that He is

Allah, my Lord, and none shall I associate as partner withmy Lord. It
was better for you to say, when you entered your garden: WhatAllah
wills [will come to pass]! There is no power but with Allah! If you
see me less than you in wealth and children, it may be that my Lord
will give me something better than your garden, and will send on it
torment from the sky, then itwill be as a barren, slippery earth. Or the
water thereof [of the gardens] becomes deep-sunken [underground]
so that you will never be able to seek it. So his fruits were encircled

[with ruin]. And he remained clapping his hands [with sorrow] over
what he had spent upon it, while it was all destroyed on its trellises,
and he could only say: Would that I had ascribed no partners to my

a“

205,43 a Voge lage 3cel
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Lord! (Qur'an 18: 35-42)
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Too often, human beings forget that it is Allah Who controls all
affairs.

etl ay pe) 4B IS pp ak SI LA Bale
«Do you feel secure that He Who is over the heaven [Allah] will not
cause the earth to sink with you, and then it should quake?

(Qur'an 67: 16)
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And with Him are the keys of the unseen; none knows them but He.
He knows whatever there is in [or on] the earth and in the sea; not a
leaf falls, but He knows it. There is not a grain in the darkness of the
earth nor anything fresh or dry, but it is written in a clear record.}}

(Qur’an 6: 59)

Realizing Allah’s supreme power, our best action is to depend
upon him solely.

(VY 3)ye) 4H) &pin 25a(8555 ASTal LyAa

depend upon [trust in] Allah, if you are truly believers.}
(Qur'an 5: 23)

and
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«The believers are those who, whenAllahis mentioned, feel a tremor

in their hearts, and when His verses are recited to them, they increase

al

their
faith

and they put their trust in their Lord.}
(Qur

‘an 8: 2)
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¢...And whosoever puts his trust in Allah, then He will suffice him.

Verily, Allah will accomplish his purpose. Indeed Allah has set a

measure for all things.} (Qur'an 65: 3)

Ceca SASS AEE AT SONYAOI TGEI
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€Those [believers] to whom the people said: Verily, the people
[pagans] have gathered against you [a great army], so fear them. But
it only increased their faith, and they said: Allah [alone] is sufficient
for us, and He is the best disposer of affairs.}s (Qur’an 3: 173)

Some scholars have stated that tawakkul is the dependence ofone’s
heart on Allah; it is equivalent to halfof the religion. (The other half
is repenting to Allah). Tawakkul is a command from Allah, and at the

same time it is a blessing and a great mercy to humankind from Him.
Indeed, the Creator has been generous enough to allow humankind
to rely directly upon Him, the One Who controls all affairs. Clearly,
tawakkul is particularly important because of its close link to tawheed.

It is important to remember that tawakkul does not preclude taking
precautions. In fact, true faith requires both tawakkul and precautions.

Ibn al-Qayyim states that one cannot attain true tawheed without

taking the means (created by Allah) that lead to the ends.
He

further

emphasizes:

Neglecting the means undermines the essence ofputting one’s trust
inAllah and undermines the divine command and wisdom, because
the one who neglects them thinks that this is a sign of stronger trust
inAllah. But neglecting them is a sign ofhelplessness that contra-
dicts putting one’s trust inAllah, the essence ofwhich is the heart’s

dependence on Allah to acquire that which will benefit a person
in both religious commitment and worldly affairs, and will ward
off thatwhich will harm the person in both religious commitment
and worldly affairs. Along with this dependence, one must take
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the means; otherwise he or she will be ignoring the wisdom and
command ofAllah. We should not regard helplessness as putting
our trust in Allah, or putting our trust in Allaah as helplessness

«One day Prophet Muhammad (4) noticed a Bedouin leaving his
camel without tying it to something, so he asked the Bedouin: Why
did you not tie your camel?

The Bedouin answered: I put my trust in Allah.
The Prophet (44) said: Tie your camel first, then put your trust in
Allah.» (A sound hadith recorded by Ibn Hibban)

Business managers will find the concept of tawakkul extremely
useful.? It relieves them of the unreasonable pressure that is charac-
teristic of corporate positions around the globe, exemplified by such

contemporary ills as karoshi, the Japanese term for stress-related
deaths caused by overwork. At the same time, the balanced view of
tawakkul allows managers to take appropriate measures to reduce the
risks to which shareholders are exposed.

In addition to the general measures of precaution, Muslims in
business administration are encouraged to fully utilize three other
tools: patience and forbearance, istikharah, and shoora.

Too often, a person’s judgement fails in the face of short-sight-
edness and impatience. The failure to become Muslim is perhaps the

saddest example of that fact; many people forget the rewards and pun-
ishment of the afterlife and are too eager for immediate gratification,
making the fatal choice of disbelief over eeman. It is not surprising
that patience and perseverance are integral to one’s faith.

(£0 2SEYI8 yg) 4G)Spl 6

...Surely, Allah is with those who are the patient. (Qur’an 8: 46)

al ol

2 al-Jawziyah, Zdd al-Ma ‘dd, 4:15.
3 Naceur Jabnoun has offered an excellent discussion on tawakkul in his
book Islam andManagement.
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¢...But if you endure patiently; verily, it is better for the patient.)
(Qur’an 16: 126)
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¢And seek help in patience and the prayer and truly, it is extremely
heavy and hard except for the true believers — those who obey Allah
with full submission, fear much from His punishment, and believe
in His promise and in His warnings.» (Qur’an 2: 45)

Umm Salamah (%) reported that she heard the Messenger of
Allah (382) say:
«Allah will compensate, with something better, every Muslim who
is stricken with a calamity and says what Allah has enjoined: Verily
to Allah we belong, and to Him is our return. O Allah, reward me for

my affliction and compensate me with something better.» (Muslim)

Istikha@rah and shoora

Effective business administration largely involves making good
decisions, but this is difficult when managers have to choose from
several alternatives with a considerable degree ofuncertainty. Muslim

managers are blessed with the special option of istikharah, which is a

prescribed method of seekingAllah’s guidance in makinga decision.

Jabir ibn ‘Abdullah as-Salaémi (4) said:

«The Messenger ofAllah (#8) used to teach his Companions to make
istikharah in all things, just as he used to teach them soorahs from
the Qur’an. He said: If any you is concerned about a decision he has
to make, let him pray two units ofnon-obligatory prayer and say:
Allahumma inni astakheeruka bi ‘ilmika wa astaqdiruka bi qudratika,
wa as’aluka min fadlik al-‘adheem, fa innaka taqdiru wa 14 aqdir,
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wa ta‘lamu wa la a‘lam, wa anta ‘alldm ul-ghuyoob. Alla4humma in
kunta ta‘lamu anna hadhal-amra (then the matter should be men-
tioned by name) khayrul-leefee deeni wa ma‘Gshi wa ‘Ggibati amri
(or: fee ‘ajil amree wa djilihi) faqdurhu lee wa yassirhu lee thumma
barik lee feeh. Allahumma wa in kunta ta‘lamu annahu sharrul-lee
fee deeni wa wa ‘Gqibati amri (or: fee ‘Gjili amri wa djilihi),
Jasrifhi ‘annee, wasrifnee ‘anhu, waqdir lee al-khayra haythu kéna
thumma ardinee bih.

ma ashi

(O Allah, I seek Your guidance (in making a choice) by virtue of
Your knowledge, and I seek ability by virtue ofYour power, and I ask
You ofYour great bounty. You have power; I have none. You know,
while I know not. You are the Knower of the unseen. O Allah, if in
Your knowledge, this matter (then it should be mentioned by name)
is good for me in my religion, my livelihood, and my affairs (or: for
me, both in this world and in the hereafter), then ordain it for me,
make it easy for me, and bless it for me. And if in Your knowledge,
it is bad for me and for my religion, my livelihood, and my affairs

(or: forme, both in this world and the next), then turn me away from
it (and turn it away from me), and ordain for me the good, wherever
it may be, and make me pleased with it.)» (Bukhari)

The eminent scholar an-Nawawi, author of the famous compilation
ofHadith, Rivdd as-Sdliheen, states:

It is recommended but not obligatory, before praying istikhdarah,
to consult someone whom you know is sincere, caring and has

experience, and who is trustworthy with regard to their religious
commitment and knowledge.*

Muslims at all levels are encouraged to use shoora when making
decisions; this involves consulting others and considering their points
of view. Allah has mentioned:

4 “Istikhaarah prayer,” Islam-QA.com, accessed November 2, 2011, http://

www.islam-qa.com/en/ref/1198 1/consultation.
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q...and consult them in the affairs. Then when you have taken a

decision, put your trust in Allah; certainly Allah loves those who put
their trust [in Him].} (Qur’an 3: 159)

Da‘wah
Our last section in this chapter deals with a task that is specific to

Muslims. In today’s diverse world, it is inevitable that a Muslim
managerwill deal with colleagues who are unaware of, or who oppose,
the role of Islam in business administration. In any case, Muslims have
an obligation to call others to the way ofAllah. Praise be to Allah,
Who has given us a complete religion to follow and has perfected it.

~

Islam offers guidelines related to da‘wah:°
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¢And who is better in speech than he who invites to Allah, and does

righteous deeds, and says: I am one of the Muslims.}s (Qur ‘an 41: 33)
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Let there arise out of you a group of people inviting to all that is
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good [Islam], enjoining what is right and forbidding what is wrong.
It is they who are the successful.} (Our’an 3: 104)

The Prophet (34%) said:

«Convey from me even if it is (only) one verse.» (Bukhari)

> Interested readers may refer to Mobabaya, According to the
Qur’an and Sunnah.

Da‘wah
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Islam also offers guidelines on the manner of da‘wah.
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to the way of your Lord with wisdom and fair preaching,
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Invite
and argue with them in a way that is better. Truly, your Lord knows
best who has gone astray from His path, and He is the best knower
of those who are guided. (Qur’an 16: 125)
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And by themercy ofAllah, you [Muhammad] dealt with themoy
Had you been severe and harsh-hearted, they would have broken

away from about you; so pass over [their faults], and ask [Allah’s]
forgiveness for them; and consult them in the affairs...}

(Qur’an 3: 159)

Given the deep-rooted Western (secular or Judeo-Christian) phi-

1S ("

losophies of modern business administration, the following verses

may offer valuable guidelines.
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argue not with the People of the Scripture, unless it be in [a

way] that is better, except with such of them as do wrong; and say

[to them]: We believe in what has been revealed to us and revealed

to you; our God and your God is One [that is, Allah], and to Him we

have submitted [as Muslims].} (Our’an 29: 46)
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So be patient [O Muhammad (388)]. Verily, the promise ofAllah is

true; and let not those who have no certainty of faith discourage you
from conveying Allah’s message.} (Qur’an 30: 60)

Conclusion
In this chapter, we have highlighted standard practices in Islam that

can strongly benefit Muslims in the field ofbusiness administration:

taqwa, tawakkul, patience, shoora, istikharah, and da‘wah. These are

all highly commendable approaches to dealing with business admin-
istration. They stand in sharp contrast to the false ‘religious’ practices
that are based on superstition: for instance, seeking the intercession
of saints through supplications made at their tombs, using good luck
charms, or seeking the opinions of ‘holy men’ who claim knowledge
of the unseen.

The six practices that we have discussed help to highlight the
completeness of Islam in many ways. The interrelationships among
these practices reveals that Muslims are supported by Islam in every
facet of their professional lives in business administration,

Muslim managers are guided by fear ofAllah (taqwé). This is a

beneficial fear in that it encourages them to seek the halal and eschew
the haram, and Allah has promised a great reward for that. Muslim
managers need to rely on Allah only. This is a beautiful reliance, for
Allah is the Greatest, the OneWho controls destiny; still, the Muslims
themselves must do their part and must not be negligent.

Muslim managers practice patience and have no regrets, having
sought Allah’s guidance in every affair through shoord and istikharah.

They can continue the noble mission of spreading the message of
Islam by utilizing the guidelines in the Qur’an. Such a complete
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religion entails complete submission, which is the true essence of
Islam.

A striking aspect of Islam is that it liberates Muslims through sub-
mission. When Muslims ignore their religion and choose to confine
themselves to the traditional ethos of business administration, they
risk incurring Allah’s anger; this is often for the sake ofwork that is

pointless from an Islamic perspective. Proponents of conventional
banking, which is based on riba and other un-Islamic transactions,
argue that it is necessary in modern day business administration.
Muslims, however, realize that Allah is the source of sustenance;
they are liberated from such illogical thinking because they know
that Allah’s power is unimaginable.

While our religion is beautifully simple, our success depends upon
our devotion toAllah alone and upon keeping ourselves free of shirk;
it also depends upon our conviction and resolve, sincerity, and fear
ofAllah. Muslimmanagers must reflect upon the importance of faith
and the purpose of life. Allah has created us to worship Him alone.
Career advancement, financial success, fame, and otherworldly goals
are always secondary and cannot contradict our worship. Ideally,
these goals should be the means to achieve our primary objective of
worshipping only Allah.

Many of us will be tested in our careers. Many Muslim women
have had to give up brilliant careers, not because of any glass ceiling
but to avoid mingling with men. Many women and men have sac-
rificed high-paying banking careers to avoid the abhorred riba, and

many more have given up windfall profit opportunities in order to
avoid bribes. All those sisters and brothers were successful, inshallah,
because abandoning wrongdoing leads to true success in both this
life and the hereafter.

Muslim managers can prepare themselves —with the right knowl-

edge, and by strengthening their eeman and fearing Allah — to face
such tests when they are engaged in business administration. With
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Allah’s help, they will be able to make the right choices, even if those
choices appear to contradict common practices.

We must remember that Allah
i
is our source of strength, that we

believers belong to Allah, and that He provides us with our sustenance

and our wealth. We must fully trust Him and follow His commands.

To conclude. let us consider what happened to Prophet Joseph
(x). 6
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And indeed she did desire him, and he would have inclined to her

desire had he not seen the evidence ofhis Lord. Thus it was that We

might turn away from him evil and illegal sexual intercourse. Surely,
he was one ofOur chosen, guided (Qur’an 12: 24)
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¢He said: O my Lord! Prison is dearer to me than that to which they
invite me. Unless You turn their piot away from me, Iwill feel inclined
towards them and be one of the ignorant. So his Lord answered his
invocation and turned their plot away from him. Verily, He is the

All-Hearer, the All-Knower. Then it occurred to them, after they had

& The story of Prophet Joseph is told in full in Chapter 12 of the Qur’an,
which is named Joseph. After having been thrown down a well by his
brothers, he was found bymembers ofa caravan and taken to Egypt, where
he was sold as a slave to a wealthy man called ‘Azeez. When Joseph had
grown into a handsome young man, the wife of ‘Azeez tried to seduce
him, and although Joseph rejected her advances, he was punished. (Editor)
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seen the proofs [of his innocence], to imprison him for a time.
(Qur’an 12: 33-35)

Joseph (32) told his fellow prisoners:
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€... Verily, I have abandoned the religion of a people that believe not
in Allah, and are disbelievers in the hereafter. And I have followed
the religion ofmy fathers — Abraham, Isaac, and Jacob, and never
could we attribute any partners whatsoever to Allah. This is from the

grace ofAllah to us and to humankind, but most men thank not.}
(Qur’an 12: 37-38)

Allah has further mentioned:
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And verily, the reward of ththe hereafteris better for those who believe
and used to fear Allah and keep their

cuty
to Him.} (Qur'an 12: 57)
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€... Verily, he who fears Allah with obedience to Him, and is patient,
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then surely, Allahmakes not the reward of the good-doers to be lost.}
(Qur’an 12: 90)

Indeed, an excellent example can be seen in Prophet Joseph (2%).
He faced a test and chose the more difficult option because he knew
that it would please Allah. He feared Allah, remembered Him, and

sought His help. He engaged in tawakkul and patience, and he per-
sisted in inviting others to the right path. Allah then helped Prophet
Joseph (32%), who would otherwise have been unsuccessful, given the
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weak resolve ofhuman beings. In the end, Allah gave him authority
and provision in this life as a reward for his obedience and devotion.



CHAPTER FOUR

SETTING UP A BUSINESS

A eting up a business is a specialized task ofentrepreneurship; it is
not a commonly-encountered task ofbusiness administration. In fact,
most managers will not have been involved in setting up the business

they help manage. Nonetheless, we have chosen to discuss this topic
now - before the more common tasks of finance, marketing, and
operations management - in order to underscore an important idea.

Muslims should realize that the sooner they consider Islam in the

lifetime of the business, the easier it will be to implement business

practices that are consistent with their religious beliefs. Muslim inves-

tors, for example, may seize a particular business opportunity but only
later discover that the relevant businessmodels are typically sustained

by haram elements. If they continue to engage in that business. with
its haram aspects, they will clearly be harming themselves. Even if
they extract themselves, and as much of their original investment as

possible, their net gain is almost always negative, particularly ifone
considers the opportunity cost of bogus investment activities.

Let us consider the case ofMuslim investors who initially do not
realize that coeducation is generally not halal (because it violates
the commandment to lower the gaze and results in prohibited inter-

mingling between men and women).! They decide to engage in the

1 See “He wants to marry a girl but she wants to go to university and they
live in a corrupt society,” Islam-QA.com, accessed November 2, 2011,
http://www.islam-qa.com/en/ref/5384.
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noble effort of establishing a private school, which can be a good,
halal business. They strive to offer a high quality education, but due

to ignorance, they choose to maké the school coeducational.

After two years, their school begins to operate profitably. At this
time, oneMuslim investor realizes the problem with coeducation. He
is faced with multiple dilemmas and a great deal of resistance, but if
he continues as before, he risks his own

religion.
15) So NAGSle Ie ol
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¢For, if they come to know of you, they will stone you or turn you
back to their religion; and in that case you will never be successful.}

(Qur’an 18: 20)

If the school separates the boys and the girls so he can stay, they
risk upsetting the market. If he withdraws his investment and sells
his share, the school is placed under considerable risk. Even if the
school is not at risk, our protagonist Muslim still apparently loses at

the end of the day, for several reasons.

For one thing, the transaction costs associated with investment
and pulling out are not recoverable. Had he invested
elsewhere, he could have enjoyed a profit rather than
sacrificing it. Still, it is better for him to withdraw for thé sake of
obeying Allah, and he is even promised a reward for doing so.”

2 The world is a complicated place, and issues are not always black and
white. There is a difference between what is prescribed in Islam (which
this book is trying to portray) and what an individual’s response should
be or how one will be judged according to the circumstances in which
they find themselves. Prescriptions are made in Islam, and Muslims must
make sacrifices to try to fulfil them; they must increase their faith and
trust in Allah to be able to meet their goals. In the case of coeducation,
for example, persons studying under such a system should seek away out
if they possibly can.
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€...And whosoever fears Allah and keeps his duty to Him, He will
make a way for him to get out [from every difficulty]. And He will
provide him from [sources] he could never imagine...}

(Qur’an 65; 2-3)
In general, Islam has always placed strong emphasis upon estab-

lishing solid foundations for future sustainability. Let us consider the
following examples:

The first pillar, the testimony of faith, is an all-inclusive founda-

tion, as we have already discussed in detail. There are significant
lessons to be learned from this. We can see, for example, how

salah and other pillars are possible only because of the estab-
lishment of the foundation: the concept of the shahadatayn. If
it is established from the beginning that Muslims will set up
business organizations that do not contradict Islamic guidelines,
thenMuslim managers, stakeholders, and patrons will continue
to benefit from the founding and growth of such business houses.

e The basic principles were preached for a long time before the

rules were prescribed. During the first half of his prophethood,
the Prophet (34) preached tawheed in order to establish the

necessary foundation among the early Muslims. Muslim laws
that are known popularly (hijab, for example) were prescribed
only after tawheed was established.

e We know from the biography of the Prophet (#8) that when he

and his followers migrated toMadinah, his very first task was the
construction of a mosque. The Prophet (4) rode into Madinah
and proceeded until his camel came to a stop and knelt down;
he then designated that spot as the location for the new mosque.
Before taking care ofhis own personal needs, the Prophet (#%)
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felt it was his duty to begin building a religious and social ser-
vices headquarters for the Muslims.

From its inception, the Prophet’s Mosque was built upon good,
solid physical and spiritual foundations, with the aim ofestablish-
ing and propagating the religion ofAllah. The site was cleaned
and levelled, trees were planted around it, and the Prophet (2)
himself participated in laying the bricks for the walls.?

The construction of this mosque can be contrasted with the con-
struction ofone known as the Mosque ofHarm. The hypocrites,
wishing to manipulate the religion to achieve their own aims,
erected this mosque to serve as the headquarters for their activ-
ities. To achieve legitimacy, they invited the Prophet (%) to
come and pray in their mosque, but Allah warned him away;
later, the Prophet (#%) sent a group of his followers to destroy
the building.

Thismosque
is mentioned in the Qur’an:
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€And as for those who put up a mosque by way ofharming and
disbelief, and to disunite the believers, and as an outpost for
those who warred against Allah and His Messenger [Muhammad]
before, they will indeed swear that their intention is nothing but

> al-Mubarakpuri. The SealedNectar, 227.
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good. Allah bears witness that they are certainly liars. Never
stand in it [to pray]. Verily, the mosque whose foundation was
laid from the first day on piety is more worthy that you stand
in it [to pray]. In it are men who love to clean and to purify
themselves. And Allah loves those who make themselves clean
and pure. Is it then he, who laid the foundation of his building
on piety to Allah and His good pleasure, [who is] better, or he
who laid the foundation of his building on an undetermined
brink of a precipice ready to crumble down, so that it crumbled
to pieces with him into the fire ofhell? AndAllah guides not the

wrong-doers. } (Qur’an 9: 107-109)

From these examples, we can see that Islam has always placed
great emphasis upon strong, pure foundations. Similarly, Muslim
businesses should be established from the very beginning with a strong
foundation of submission to Allah.

We can classify the issues that arise at the inception ofany business
into two broad headings: Halal and haram businesses and legal issues.

Halal and haram businesses
At the core of complying with the Sharia is determining whether or
not the business is halal in the first place. The best way to answer
this question is to have a qualified Islamic scholar review the detailed

business plan and give a fatwa regarding its permissibility. In any
case, itmay prove useful to consider the following four categories of
businesses.

1. Businesses that earn their revenue by selling
haram products or services

Businesses that earn their revenue from haram products or services

such as pork, gambling, alcohol, or prostitution are undoubtedly
haram. ManyMuslims fool themselves by arguing that although they
sell alcohol in their liquor stores, they do not consume it themselves;
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that they sell to non-Muslims only; or that they do not compel anyone
to purchase it. In fact, it has been reported that the Prophet (38%) said:

«When Allah forbids a thing, He forbids its price.» (Ahmad and Abu

Dawood; al-Albani graded it as sound)

Muslims should completely avoid such businesses, instead of trying
to find ways to rationalize their involvement in them.

2. Businesses that contaminate their revenues

by selling a few haram products
There are numerous examples ofbusinesses that taint a generally halal
business model with a few products that are forbidden in Islam. We
will list a few for the sake of illustration:

e A hotel that sells alcoholic drinks. While providing room and
board can be a halal source of revenue, this is ruined by allowing
a bar in the hotel to sell alcohol.

e Amobile phone company that offers additional value-added ser-
vices like daily horoscope readings. Connectivity can be a great
service and a wonderful source ofhalal income. Unfortunately,
most operators ofmobile networks are susceptible to temptation,
targeting additional revenues by offering haram services over
their networks.

¢ A university that teaches haram forms ofmusic. Aswe shall
discuss later, Islam forbids many forms ofmusic.

e A supermarket that sells pork or liquor (even if it is in a section
designated for non-Muslims), or that sells haram forms ofmusic.

e A newspaper or a television station that runs haram advertise-
ments, including those with provocative pictures evoking sinful
desires.

e A coffee shop that plays music to entertain its patrons.
e A barbershop that offers shaving (ofmen’s beards).4

+ Adapted from the rulings of Shaykh Ibn Baz, Majmoo‘ Fatdwd, 8:372.
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Among today’s major fifan (turmoils) is the widespread notion

among business managers and owners that some level of haram is
inevitable. They argue that they are part of a system that is already
entrenched in haram, and hence it is impossible for them, as individ-
ual players, to go against the norm. They cite examples from Muslim
countries of bars in airports and of flag-carrying airlines serving
alcohol on their planes. Even if ordinary citizens and patrons can do
little to physically change these systems, they can voice their opinions
and educate their fellow Muslims. Those who have been entrusted
with positions ofauthority must be admonished concerning the gravity
of their passive acceptance and implementation of the haram. They
must be reminded to fear Allah and to rely upon Him alone.

3. Businesses that sell items that may be used
either for halal or haram purposes

Often, businesses sell items that can be used in halal ways but that

unfortunately can also be used in explicitly haram ways. There are

many contemporary examples in this category, ofwhich we can cite
a few:

.

e An mp3 player can be used to listen to Islamic lectures, or it can
be used to listen to lewd music.

e Using cosmetics is a permissible way for women to feel more
beautiful when they are with their husbands or among female

friends, but the same makeup can be used to corrupt society by
shamefully attracting the attention of men.

e The Internet and many of its applications, like Facebook, can be

used for acquiring Islamic knowledge, spreading Islam, or simply
interacting with others in a halal manner. With the profusion of
pornography on the Internet, though, it is easy to see how the

same technologies can be used for haram means.
e A hotel room can be used for lodging by travellers, but it can
also be utilized for illegal activities.

non-mahram

5 non-mahram: a man whom a woman is allowed to marry and vice versa.
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e Selling cars or real estate may encourage potential buyers to

seek riba-based financing.

Generally, a sale is haram if the seller knows that a product will
be used in haram ways.® Allah has mentioned:
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¢...Help one another in virtue, righteousness and piety, but do not

help one another in sin and transgression. And fearAllah. Verily, Allah
is severe in (Qur'an 5: 2)

For example, a taxi driver should not knowingly drive a fellow
Muslim to a concert, even though the service being provided (trans-
portation) is not haram in itself. If a young Muslim attempts to pur-
chase an mp3 player, the seller should assess the likelihood of his
using it for haram versus halal purposes. If the buyer appears to

unishment.

want the mp3 player for halal reasons, it is allowed to sell it to him,
inshallah.

One particular concern with this approach is that it can generate
considerable controversy because those selling products or services
will essentially be engaging in discrimination by selling to some and

refusing to sell to others.

Muslim cab drivers in Minneapolis attracted quite a bit ofattention
in 2006 after news reports emerged aboutmany of them refusing fares
if they involved transporting alcohol.”

The Messenger ofAllah (#%) said:

Further details are available from Ibn Jibreen, “Selling things thatmay be
used for haraam purposes,” Islam-QA.com, accessed November 2, 2011,
http://www. islam-qa.com/en/ref/2 1649.

Lydersen, “Some Muslim Cabbies Refuse Fares Carrying Alcohol,”
The Washington Post, October 26, 2006, accessed October 23, 2011,
http://www.washingtonpost.com/wp-dyn/content/article/2006/10/25/
AR2006102501727.html.
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«May Allah curse wine, the one who drinks it, the one who pours it,
the one who sells it, the one who buys it, the one who squeezes (the
grapes), the one for whom it is squeezed, the one who carries it, and
the one to whom it is carried.» (Abu Dawood; al-Albani graded it
as sound)

It is worthwhile to note that while discrimination without a valid
reason is certainly reproachable, all business providers are required
to engage in discrimination when valid reasons exist. For example,
service providers in the U.S. reserve the right to refuse service under
certain conditions. Turning a blind eye to criminal activity, and thus

becoming complicit in it, must be avoided even if that essentially
amounts to discrimination.

For example, ifan employee in a hotel recognizes a fugitive whose
face has been publicized, that employee should not simply rent him
or her a suite without notifying the authorities. Similarly, Muslims
should abstain from selling products or services to individuals ifthey
know that they will use them in a haram manner.

The situation is not so clear when there is a possibility that an

item can be used in haram ways but the seller is unaware ofhow the

buyer will use it. Islam places tremendous importance on privacy.

4B) LES AS ASUGUSBEL.
(VY AA pw)

¢... Avoidmuch suspicion; indeed some suspicions are sins. And spy

not...3 (Qur'an 49: 12)

The Prophet (22) said:
«If you seek out people’s faults, you will corrupt them or almost

corrupt them.» (Abu Dawood; al-Albani graded it as sound)

In general, sinners are not to be exposed. Sins should be concealed

as much as possible to avoid further corruption of the society. The

Messenger ofAllah (342) said:
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«All ofmy Ummah will be fine except for those who commit sin

openly. Part ofcommitting sin openly is when a man does something
at night and Allah conceals it; however, in the morning, he says: O

So-and-so, last night I did such-and-such.

His Lord had covered his sin all night, but in the morning he removed

the cover ofAllah.» (Bukhari and Muslim)

Arguably, it is not usually necessary, or even valid, to probe and

determine the intentions ofa potential customer before deciding
whether or not to make the sale. Even if sales agents are asked to use

their judgement based on obvious clues, without probing, implement-
ing such a program of individual assessment may prove difficult in

light of today’s mass marketing practices.
One simple approach is to inform potential customers about the

gravity of sin. For example, every mp3 player box could have an

informative ‘warning’ label that reminds the Muslim consumer to fear
Allah and abstain from haram music. In cases where the sin is par-
ticularly grave, Muslims could even be asked to sign a form pledging
not to use the item for haram purposes. Such a requirement provides
the necessary da‘wah while at the same time, inshallah, relieving the

seller of any share ofpossible sin.

Finally, good businesses should monitor consumer behaviour at

large and then tailor their policies accordingly. If it is found that a

majority of the customers are using a product for haram purposes, the

company could consider replacing it with something better: a substi-
tute that does not offer haram options. If Internet Service Providers
(ISPs) know that many members of the society are using the Internet
to view pornography, they should block those kinds of sites, even at
the risk of accidentally filtering out sites that are legal.
4. Businesses that sell only halal products

but engage in haram practices
Whether because of ignorance or the vacuous aim ofblindly follow-
ing Western practices and ideals, many businesses sell halal products
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but engage in business administration tasks that are haram. We have
already discussed that Islam is a complete religion that entails com-
plete submission to Allah. Muslims cannot merely pick and choose
certain Islamic requirements to follow, ignoring those that interfere
with modern business administrationmethods. Some of the common

practices that are haram are:

e Riba-based financing
e Prohibited intermingling between men and women at work
e Lewd advertisements or other applications of the idea that ‘sex
sells’: for instance, placing female receptionists who are not
dressed Islamically in the front office to attract more clients

e Misuse and waste of environmental resources
e Misleading marketing information
e Operating the business during Friday prayer time

e Adopting un-Islamic styles of clothing
e Sponsoring public relations events such as musical concerts

Some of these issues are more serious than others, and each has
to be dealt with on an individual basis. We will discuss many of them
in subsequent chapters, but in general, the haram must be avoided

except in cases of true necessity. It is best to consult with scholars to

determine whether or not a particular set of circumstances constitutes
a necessity.
5. Businesses that sell halal items and engage

in halal practices but implicitly support haram causes

Some businesses sell only halal items and also implement halal busi-
ness administration practices, yet their operations may implicitly be

supporting haram causes. We can list a few examples:
e Selling food items under franchise agreements that ultimately
help Israeli interests which are directly associated with such

atrocities as the 2007-2008 genocide in Gaza.
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e Buying products from countries that attack Muslim ideals. In

2005-2006, many Muslims around the world boycotted Danish

products because of the Danish failure to address
the offence caused to Muslim sentiments by the publication of
tasteless caricatures in a Danish newspaper.

government’s

e Establishing a restaurant in a mall that is known to be a centre of
indecent behaviour; for instance, where music is played loudly
or throughout themall.

e Marketing using online social networking sites such as Facebook,
even after Facebook refused to ban the celebration of ‘Draw
Prophet Muhammad Day’.

Clearly, it is desirable to avoid any haram practices and to do
what we can to reduce evil in the world and promote goodness, but
we cannot necessarily conclude that participating in these types of
business is entirely haram. It should be noted that the Prophet (2%)
conducted trade with his enemies, and at the time he died, his shield
had been pawned to a Jewish man. If the leader of the Muslim state
deems it wise to implement a boycott, then clearly those in that state
should observe the boycott; otherwise, it is at a person’s own dis-
cretion, but that choice should not be imposed upon others.? When
in doubt, it is best to consult a qualified Islamic scholar.

Other legal issues
When Muslims begin to set up businesses, they face the issue of com-
plying with local regulations that may not be in accordance with the
laws of Islam (and this may even be the case in Muslim countries).
Registering the business, making tax arrangements, complying with

8 Bukhari and Muslim.

al-Fawzan, “Question about Boycotting Danish products,” accessed
October 23, 2011, Salafitalk.net, http://www.salafitalk.net/st/viewmes-
sages.cfm?F orum=26& Topic=5 198.



Setting up a business 141

insurance requirements, formulating a charter, and many other activi-
ties may involve rules that directly contradict Islamic rulings. In many
developing countries, where corruption is pervasive, the situation is
often worse; often, new businesses can be set up only after bribing
officials or engaging in other haram actions. Once again, the best

approach is to obtain a fatwa from an Islamic scholar, particularly
since laws differ across geographic locations.

There are many situations in which local laws contradict Islamic
laws; this is not surprising because few modern nations actually imple-
ment Sharia. This is a serious offense in itself, as explained in this

excerpt from the rulings of Shaykh Ibn Baz:

The one who rules according to something other than that which
Allaah has revealed, knowing that it is obligatory to rule accord-

ing to that which Allaah has revealed and that he is going against
sharee’ah, but he thinks that this is permissible and that there is

nothing wrong with it and that it is permissible for him to rule

according to something other than the sharee’ah ofAllaah, is a

kaafir in the sense ofmajor kuff, according to all scholars. This
applies to ruling in accordance with man-made laws which have
been invented by men, be they Christians or Jews or anyone else,
ifhe claims that it is permissible to rule according to them, or that

they are better than the rulings ofAllaah, or that they are equal to
the rulings ofAllaah, and that man has the choice: ifhe wishes he
may rule according to the Qur’aan and Sunnah, and if he wishes
he may rule according to man-made laws. The one who believes
that is a kaafir according to scholarly consensus, as stated above.

But ifa person rules according to something other than thatwhich
Allaah has revealed because ofhis whims and desires or because
of some worldly interest he may achieve, knowing that he is dis-

obeying Allaah and His Messenger, and that he is committing a

great evil and that what he should do is rule according to the laws
ofAllaah, he is not guilty ofmajor kufr because of that, but he
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has committed a great evil, major sin and minor kufr, as stated by
Ibn ‘Abbaas, Mujaahid and other scholars, and he has committed

thereby a lesser form of kufr, wrongdoing and evil, but it is not

major kufr.'°

He then quotes the following verses:
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And so judge [you, O Muhammad] between them by what Allah
has revealed...» (Qur’an 5: 49)
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10 “Ruling on taking lightly the matter of ruling in accordance with the sha-
ree’ah ofAllaah and not applying it,” Islam-QA.com, accessed November
2, 2011, http://www.islam-qa.com/en/ref/111923.
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€Do they then seek the judgement of [the days of] ignorance? And
who is better in judgement than Allah for a people who have firm
faith? (Qur’an 5: 50)

Clearly, a Muslim shouid be very concerned about following the
Sharia. Allah has further mentioned:
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Have you not seen those [hypocrites] who claim that they believe
in what has been sent down to you, and what was sent down before

you, and they wish to go for judgement [in their disputes] to the

taghoot [false judges] while they have been ordered to reject them?
But Satan wishes to lead them far astray. And when it is said to them:
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Come to whatAllah has sent down and to the Messenger, you see the

hypocrites turn away from you with aversion. 4: 60-61)(Our an

The saddest fact is that Muslims today will often face this evil
situation, where local laws contradict Islamic laws, even in Muslim
countries! They should resist these laws as much as possible. As a first

step, they can write to the concerned authorities to request exemptions
on religious grounds. They can also inform the appropriate authorities
of the gravity of the situation with respect to tawheed and so forth.
In all these tasks, Muslims should carefully follow the Sunnah of the
Prophet (#42) so that they do not make rash mistakes or use unnec-

essary violence. Instead, they should be patient, persevere, educate
their fellow Muslims, and sincerely ask Allah for help. In situations
where they are completely helpless, they should remember thatAllah
has mentioned:
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€O you who believe! Fear Allah as He should be feared. DP
(Quran 3: 102)
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¢...And whosoever fears Allah and keeps his duty to Him, He will
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make a way for him to get out [from every difficulty], and He will
provide him from [sources] he never could imagine...} (Qur'an 65: 2-3)
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¢{...Ifyou obey and fearAllah, He will grant you a criterion [by which
to judge between truth and falsehood]...} (Qur'an 8: 29)
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Let us revisit two inspirational cases where Muslims sacrificed
their income due to fear ofAllah, in the hope ofmaking positive
changes. May Allah accept their perseverance and sacrifices.

In 2005, many Muslims called for a global boycott of Danish
products after a Danish newspaper with a large circulation invited
cartoonists to draw caricatures of the Prophet (#%). The offensive
cartoons were condemned around the world. AFP reported orf January
30, 2006 that former U.S. President Bill Clinton had denounced ‘these

totally outrageous cartoons against Islam’ and added that he feared
anti-Semitism was being replaced with anti-Islamic prejudice. Even
after powerful global voices criticized the tasteless cartoons, the
Danish government refused to intervene, citing ‘freedom of speech’.
The Muslims challenged this with their own action of ‘freedom of
trade’.

Abdullah al-Othaim, executive president ofAl-Othaim Holding
Company, reaffirmed yesterday his company’s boycott ofDanish
products until that country’s largest daily apologizes for publishing
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12 cartoons that mocked the Prophet Muhammad (peace be upon
him). Al-Othaim said that just as Denmark has freedom of the
press, Muslims have freedom to buy or not to buy. The company
is comprised of five subsidiaries... and owns around 60 branches
across the Kingdom. Al-Othaim’s decision, which he says includes
a boycott of any supplier that includes Danish products, may help
to impact SR1.3 billion worth ofexports to Saudi Arabia. Danish
food giantArla Foods said in Copenhagen yesterday it was being
targeted by the Saudi boycott because of the publication of the
offensive cartoons. Arla Foods is Europe’s second-largest dairy
company and the leading Danish exporter to Saudi Arabia, where
it sells an estimated two billion kroner ($328 million) worth of
products every year.!!
Our second inspirational example concerns the Muslim taxi drivers

ofMinnesota. In contrast to the first example, their individual sacrifice
was far more important because it involved a choice between haram
and halal. As mentioned earlier, several Muslim taxi drivers were in
the limelight for refusing to transport passengers who were carrying
alcohol. This was significant because approximately three-quarters of
the 900 taxi drivers who served the Minneapolis-St. Paul area were
Muslims. Subsequently, the airports commission began discussions
with the Muslim American Society in order to find a solution; it pro-
posed that coloured lights be displayed on top of taxis whose drivers
were willing to transport alcohol.'”

Many Muslims advocate change that is far more fundamental
than these incremental advances. They argue that these efforts are

superficial; they are not prescribed directly in the Sunnah and they

Hasan and Tago, “Boycott of Danish Goods,” Arab News, January 27,
2006.

12 Lydersen, “Some Muslim Cabbies Refuse Fares Carrying Alcohol,”
The Washington Post, October 26, 2006, accessed October 23, 2011,
http://www.washingtonpost.com/wp-dyn/content/article/2006/10/25/
AR2006102501727.html.
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only partially fulfil Islamic rules, thus they are not sustainable. Indeed,
the boycott ofproducts did not stop

the publication ofmore cartoons

attacking Islam and mocking the Prophet (4%), nor did it prevent
offensive Dutch films or genocidein Gaza. In Minnesota, the airport
commission ended up withdrawing their proposal. Still, Muslims will
be rewarded inshallah for their efforts to uphold the rules that Allah
has enjoined, regardless of the outcome.

(V 353 Say) 46) 2535 359 Sica, JS a}
€So whoever does good equal to the weight of an atom shall see it.

99; 7)

In many cases, Muslims who have firmly resolved to stay away
from the haram face situations in which they see no other option.
Giving bribes is a serious sin, yet in many situations, Muslims reach

a stalemate where they cannot obtain their rights without bribing
certain officials. ‘Abdullah ibn ‘Amr (2&5) narrated:

ur’an

«The Messenger ofAllah (382) cursed the one who givesa bribe and

the one who takes it.» (Ahmad and Abu Dawood; the grade for this
hadith is acceptable)

Ifone can achieve the objective without payinga bribe, then he or
she should do so. However, scholars have stated that it is permissible
to give a bribe when one’s rights cannot be obtained in any otherway."

The Messenger ofAllah (8%) said:
«One of them asks me for something and I give it to him, and he goes
out with it, carrying it under his arm, and it is nothing but fire for him.

‘Umar (2) asked: O Messenger of Allah, why do you give it to
them?
He replied: They insist on asking me, and Allah insists that I should
not be stingy.» (Ahmad; al-Albani graded it as sound)

13 “Paying a bribe in order to get one’s rights,” Islam-QA.com, accessed
November 2, 2011, http://www.islam-qa.com/en/ref/72268.



CHAPTER FIVE

FINANCE
AND ACCOUNTING

oS has been estimated that the Islamic banking and finance industry
manages over $800 billion in Sharia-compliant assets. It is a rapidly
growing sector that has gained popularity in unexpected places; even

large global conventional banks like HSBC now offer Islamic banking
services. The Vatican has endorsed Islamic banking, suggesting that
“the ethical principles on which Islamic finance is based may bring
banks closer to their clients and to the true spirit which should mark

every financial service.””!

Sadly, Muslims themselves have not fully embraced Islamic

banking and finance. This is surprising when one considers the sever-

ity of the warning against ribé (upon which conventional banking is
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! Tataro, “Vatican Says Islamic Finance May Help Western Banks
in Crisis,” Bloomberg.com, March 4, 2009, accessed October
23, 2011, http://www.bloomberg.com/apps/news?pid=20601092&sid
=aOsOLE8uiNOg&refer=italy.
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€O you who believe! Be afraid ofAllah and give up what remains

[due to you] from riba, if you are believers. If you do not do it, then

take a notice ofwar from Allah and His Messenger; but ifyou repent,

you shall have your capital (Qur'an 2: 278-279)SumMS...&

It can only be ignorance that prevents Muslims from choosing
Islamic finance over conventional banking, for Islamic banking is a

solution that both supports the practice of Islam and caters to modern

banking needs.

The primary aspect of this ignorance concerns riba itself. In casual

surveys, it is common to find Muslims who cannot define riba, not
even in abstract terms or bymeans ofexamples. Some wrongly inter-

pret riba to mean interest; others consider it to be usury, or excessive
interest. This lack of knowledge about riba leads Muslims to casually
draw dangerous conclusions about the permissibility of ribaé-based
conventional banking. We shall see shortly what riba means in today’s
economic context, but to set the backdrop for that discussion, we first

present an overview of the finance function ofbusiness administration.

Finance
If we return to the box model of a business that we introduced in

Chapter Two, we are reminded that the core component ofany busi-
ness is the production engine (which was a bakery in our example).
This engine requires input (in the form of raw materials and resources,
including capital) to produce any output (products). Rarely does a

business have all the necessary inputs on hand; most businesses will
need to acquire them.

It is not surprising that one of the preliminary tasks of business
administration is to gather financial resources to invest in the new
company. Often this investment does not come directly from the

owners; instead, they raise capital through such financing activities
as taking out bank loans, offering bonds, or selling shares.
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Financing is based on the simple concept of the time value of
money. A dollar earned today is worth more than a dollar earned
tomorrow. Even without a technical explanation of its causes, one
can easily appreciate the time value ofmoney since almost anyone
livingwithin an economy is aware of inflation.* Many refer to the time
value ofmoney as interest. The idea that finance is based on interest is

actually quite simple: on the one hand, there are those (like business

owners) who need financing; on the other hand, there are those who
have money that they do not need immediately. A win-win solution
is for those without an immediate need to offer their funds to those
who need it, in return for compensation known as interest, which at

the very least should cover the time value of the money.

Over time, specialized businesses, namely banks, have emerged to

facilitate these transactions. Business owners no longer need to find

investors; they can simply seek financing from the banks. To attract
individuals who have funds to spare in the short term, banks provide
interest-bearing opportunities such as savings accounts. Such arrange-
ments are prohibited in the Sharia as they involve forbidden riba.

Islam does not prohibit those seeking investment.and those seeking
to invest from engaging in transactions, though. In fact, Islam encour-

ages investment
‘by

hoarding.discouraging
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2 One simple technical example is uncertainty about the future. A dollar
collected today is worth more than a dollar collected tomorrow because
we do not know what might happen tomorrow; we may not be able to

collect the dollar tomorrow due to, say, bad weather. By the same token,
we might prefer one immediate payment of $5,000 instead of a promised
payment of even $6,000 after six months.
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€O you who believe! Verily, there are many of the rabbis and the

monks who devour the wealth ofhumankind in falsehood, and hinder

[them] from the way ofAllah. And those who hoard gold and silver,
and spend it not in the way ofAllah, announce unto them a painful
torment on the day when thatwill be heated in the fire ofhell and with
it will be branded their foreheads, their flanks, and their backs [and
it will be said unto them]: This is the treasure which you hoarded for

yourselves. Now taste of what you used to hoard.
(Qur'an 9: 34-35)
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Woe to every slanderer and backbiter who has gathered wealth and
counted it. He thinks that his wealth will make him last forever! Nay!
Verily, he will be thrown into the crushing fire. And whatwill make
you know what the crushing fire is? The fire ofAllah, kindled, which
leaps up over the hearts. Verily, it shall be closed in upon them, in
pillars stretched forth.} (Qur'an 104: 1-9)

There are no rulings in Islam that prohibit the establishment of
banks or other businesses that facilitate these transactions. How,
then, can we resolve the apparent contradiction that Islam encourages
investment but discourages traditional banking? The answer is simple.
By allowing the forbidden riba, traditional banking offers returns
to investors without exposing them to any risk. Islamic banking,
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on the other hand, does not allow zero-risk arrangements such as

interest-bearing accounts.

Islamic banking results in equitable risk-sharing, since it leaves
investment (with its associated risk) as the only option for individuals
wishing to increase their wealth.

Islamic finance
Islamic banking (and finance) is a vast topic whose discussion requires
an in-depth treatment that is beyond the scope of this book.* J encour-
age readers to research the topic, albeit with an important cautionary
note: Today it is quite common to find financing activities that have
received the blessings of shaykhs even though they somehow include
riba. This should not be surprising, particularly if one realizes that
the love ofmoney and the fear ofpoverty can be a fatal combination
for one’s deen.

233 4S ily oath Aah Sas gush
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Satan threatens you with poverty and orders you to immorality,
whereas Allah promises you forgiveness from Himself and bounty,
andAllah isAll-Sufficient for His creatures’ needs, theAll-Knower.}}

(Qur’an 2: 268)

3 Admittedly, interest-bearing accounts are not exactly zero-risk arrange-
ments, as there is always some risk.A bank, for example, may go bankrupt
or engage in fraud, thus introducing risks. Still, contractually at least, much
risk is avoided in interest-bearing investments, particularly in comparison
to profit-bearing investments that carry market risk.

4 A contemporary book, written by the recognized expert Prof. Mahmoud
El-Gamal ofRice University, is titled Jslamic Finance — Law, Economics
and Practice. His primer on Islamic finance, A Basic Guide to Contem-

porary Islamic Banking and Finance, is an excellent introduction for the
novice reader.
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Wealth and children are the adornment of the life of this world.
But the good righteous deeds that last are better with your Lord for
rewards and better in respect ofhope.}
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said: O my Lord! Because You misled me, | an indeed
adorn the path oferror for them [humankind] on the earth, and I shall
mislead them all except Your chosen [guided] slaves among them.}

(Qur’an 15; 39-40)
At the same time, it is true that Islamic finance is ahighly rele-

vant topic, and nearly every Muslim today will benefit by gaining
knowledge about it. In this book, we will present some of the salient
features of Islamic finance, with two objectives.

(g

[Satan]

First, we hope, inshallah, that readers gain enough basic
knowledge to be able to recognize riba as it appears in
modern transactions and subsequently to perform their own
assessment of Islamic finance when necessary. Secondly, we hope
that they will be encouraged to continue learning about this impor-
tant topic by studying the vast literature available, using a refined
lens.
A question that frequently arises among both sincere Muslims and

sceptics is whether there really are fundamental differences between
Islamic and conventional banking, or whether the former is simply
window dressing and

a
deceitful appeal to Muslim sentiments. They

also ask a related question: Is Islamic banking (and finance) in itself
halal?

To answer either question, we first need to understand what
is meant by the riba that Allah has made strictly haram; with that



Finance and accounting 153

understanding, we can then determine whether or not there are any
fundamental differences between Islamic and conventional forms of
banking.

I will borrow an example from Professor El-Gamal. Amarriage is a

marriage; it is the union of a man and a woman, which involves com-

mitments, rights, and responsibilities. A Muslim marriage, however,
has conditions that are different from those in Jewish or Christian

marriages, and Islam recognizes the marriage only if those conditions
are fulfilled. By the same token, Islamic and conventional banking
may appear similar on the surface, but Islamic banking has certain
conditions that make it fundamentally different.

What ts riba?
Allah has strictly forbidden riba in the Qur’an:

(YV0 28 gw) bales“ut Joly.¢...Allah has permitted trading and forbidden riba. ..

(Qur’an 2: 275)
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€O you who believe! Be afraid ofAllah and give up what remains

[due to you] from riba, if you are believers. If you do not do it, then

take a notice ofwar fromAllah and HisMessenger; but ifyou repent,

you shall have your capital sums...}} (Our’an 2: 278-279)
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What exactly is riba? Is it the same as the concept of interest in

contemporary finance? To answer this question, we must look at the

Sharia-based definition of riba, which is clear from the following
hadiths.
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Abu Sa‘eed al-Khudri (48;) reported that the Messenger ofAllah

(382) said:

«Gold for gold, silver for silver, ‘wheat for wheat, barley for barley,
dates for dates, and salt for salt, like for like, hand to hand,in equal

amounts; any increase is riba.» (Muslim)
«Abu Sa‘eed al-Khudri (28) also reported that Bilal (4) visited
the Messenger ofAllah (3) with some high quality dates, and the

Prophet (38) inquired about their source. Bilal explained that he had

traded two units of lower quality dates for one unit of higher quality.
The Messenger ofAllah (#88) said: This is precisely the forbidden
riba! Do not do this. Instead, sell the first type of dates and use the

proceeds to buy the other.» (Muslim)
From the hadiths above, we learn several important points regard-

ing the definition of riba. Many Muslims argue that riba refers to

medieval practices ofexcessive interest (or usury) that entrapped the

poor in endless cycles of debt; they insist that the interest found in

contemporary banking, with its lower rates, is not riba but is instead
an innocuous tool for facilitating trade. Some also make the case that
interest is a tool for abolishing poverty, as in the case ofmicro-credit,
where the poor receive interest-based loans.

All these arguments are rendered baseless ifone simply considers
the second hadith above. If riba referred only to a demonic concept
used to ensnare the poor, and it excluded such benevolent forms as
the interest found in contemporary banking, then Bilal (44) would
not have made the mistake. Clearly, exchanging two bags ofpoorer
quality dates for one bag ofhigher quality dates is not ethically ques-
tionable. It is an act that is apparently as harmless as the fixed nominal
rate ofreturn associated with a savings account, yet the Prophet (4%)
called it «precisely the forbidden riba».

The fact that the Prophet (342) had to help Bilal, one of the most

God-fearingmen who ever lived, to recognize riba proves that its evil
is not innately understood. Rather, it is an Islamic prescription from
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the Creator that has to be accepted unconditionally. Allah helps the
believers to appreciate the evil of riba by mentioning it in terms that
any human being can understand.

Abu Hurayrah (2) reported that the Messenger ofAllah (2)
said:

«Riba is of seventy different kinds, the least grave being equivalent
to a man marrying (that is, having sexual intercourse with) his own
mother.» (Ibn Majah; a sound hadith according to al-Albani)

As we Stated earlier, there is a common misconception that riba is
identical to interest; another is that interest is not considered to be the
haram riba. The correct concept is that riba is haram, whereas the time
value ofmoney is simply an element of a ‘natural’ phenomenon, to
which the issue of legality is quite irrelevant. If interest refers to the
time value ofmoney, it is not haram in itself; however, if it refers to
the surplus received for providing a loan — even if it is for the sake of
the time value ofmoney — it is clearly haram, whether that surplus is
measured in pennies or in billions ofdollars, and whether it is earned
at a fixed ora floating rate.

To help explain this difference, suppose Ahmed wants to sell his
car today for $4,000. Jamal would like to purchase this car, but he
has only $1,000 now. Jamal is employed and can afford to save $300
a month; at that rate, he will need to wait almost a year before he can
save enough to buy the car. IfAhmed agrees, Jamal can instead pay
him $1,000 as a down payment and then follow it up with twelve
monthly payments of $300 each, resulting in a total price of $4,600.
Despite the increase of $600 in the price, Ahmed can agree to this

arrangement because there is no riba involved.

But perhaps Ahmed is not willing to sell the item in instalments,
despite the opportunity to charge $600 (or even more) for that priv-
ilege. Jamal needs the car, so in an alternative (and more common)
arrangement, he goes to a bank, which provides him with $4,000 in
cash after he pays them $1,000. Next, Jamal pays the bank $300 a
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month for twelve months (for a total of $3,600), so the total interest

he pays to the bank is $600. This arrangement involves riba because

Jamal and the bank exchanged money in different amounts; that dif-
ference is riba.

Despite their differences — with the most significant difference

being that one form is halal and the other haram — many argue that

the two transactions are the same. Indeed, in both cases, Jamal was

charged the exact same amount for the time value ofmoney: $600.

The main difference between the two arrangements is that in the

former, the price paid for the car has changed to account for the
time value of money, whereas in the latter, the amount of money
exchanged between the parties has changed to account for that same
time value ofmoney.

With the halal arrangement, Ahmed (the seller) shares in the risk,
whereas with the haram arrangement, Jamal (the bears all the
risk himself. In the halal arrangement, Ahmed has to wait twelve
months to receive the full payment for his car; this is risky for him
due to the inherent uncertainty of the future. For example, Jamal
might later be unable to make his payments after losing his job due
to unforeseeable circumstances.

In contrast, with the haram arrangement, the risks associated with
future uncertainty do not affect Ahmed because he receives the full
payment from the bank upfront. Only Jamal suffers if he is unable
to make the payments.

Some argue that Islamic financing is surreptitiously similar to con-
ventional financing and merely introduces unnecessary impediments
to trade. However, Allah has specified:
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€Those who eat riba will not stand [on the Day ofResurrection] except
like the standing of a person beaten by Satan leading him to insanity.
That is because they say: Trading is only like riba, whereas Allah
has permitted trading and forbidden riba. So whosoever receives an
admonition from his Lord and stops eating riba shall not be punished
for the past; his case is for Allah [to judge]; but whoever returns [to
riba], such are the dwellers of the fire — they will abide therein for-

ever.» (Qur’an 2: 275)
If we consider again the hadith about Bilal and the dates, we

can see that Islamic financing is not simply an artificial route
to cater to the sentiments and needs ofmodern Muslims without
actually differing from conventional banking. The Prophet
(2) forbade us from exchanging dates of different qualities
in different amounts because that involves riba. He asked us
to sell one kind and then use the proceeds to purchase another
kind.

The fact that Islam forbids riba means that many business prac-
tices, and some business models themselves, are haram. Conven-
tional banking is based entirely on the exchange ofmoney in different
amounts in the form of interest, and this is riba. Thus, Muslims should
abstain from founding, purchasing, or operating conventional banks.

Many jewellery stores are willing to exchange ‘old’ gold for ‘new’
gold in different weights, adjusting for the remainder in cash. In the

halal system, the ‘old’ gold should first be sold and then the proceeds
used to purchase ‘new’ gold.

An interesting example of riba appears under the guise of Islamic
finance. Islamic banks nowadays offer credit cards, and for the con-
venience of using these credit cards, they charge a nominal, fixed
annual fee and a per-service charge. The problem is that even though
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there is no interest charged, the service fee fits the definition of riba.
That is because the banks are essentially giving loans to the custom-

ers, who are repaying a different (larger) amount. The most common

arguments in favour of this are:

1. The amount of the service charge is small.

2. The amount of the service charge does not vary according to

the transaction and thus is not interest.

3. The bank is not charging for the loan; it is simply charging for
the convenience.

4, The bank does not profit from the service charge, which is used

only to cover operating costs.

Based on our discussion thus far, we already know that points | and

2 are irrelevant. Regarding point 3, the argument is quite simple. It is
not permissible to provide a convenience or a service that includes the

haram, whether it is riba, adultery, or anything else.° It is established
that the service includes something haram, so it is ironic that a bank
would be interested in offering a haram service from which it does
not profit. Thus, point 4 is not applicable.

Interestingly, there are arrangements under which the bank can

charge for a service but avoid the haram riba. If the bank offers pre-
paid credit cards or debit cards, with which it does not provide a loan,
then it can charge a service fee for them without fear of riba. This is

analogous to paying the travel expenses of a messenger who delivers
valuables to a client and then receives the payment and brings it back.
The bank need not maintain a fixed rate for the service fee, and it can
even profit from the transactions. (Indeed, trade and riba are distinct.)

> A reviewer pointed out that there may be an exception in the case of a
fixed fee charged only for the (separate) service of convenient electronic
payments. There may still be other reasons to avoid this: these fees may
easily become a vehicle for riba, inadvertently or otherwise, and it may
be difficult to make a distinction between the service of a loan and that of
an electronic payment.



Finance and accounting 159

In cases where the bank would like to lend credit to the buyers,
it can direct the operating expenses to the vendors (who do not want
to lose the business ofMuslim customers). In fact, it has long been a

standard practice to charge vendors for the additional costs associated
with a credit card sale.

Our credit card example is useful for highlighting an important
point: Not all Islamic financing activities are actually halal, even
though they may carry the label. In recent years, a huge demand for
Islamic banking has emerged. While this is a good trend, alhamdulillah,
it has unfortunately led to the development of Islamic banking practices
that were the result ofrushed Islamization ofharam financial products,
without due reflection on their permissibility. Even more sadly, many
Islamic jurists have unwittingly provided religious rulings that validate
these products. We will mention two such products.

The first comes under the label of ‘Islamic bonds’, or sukuk.® To

provide some background, we will first explain what the term ‘bond’
means in conventional finance. Two of the options that businesses
have for raising capital are issuing equity shares and issuing bonds.

Equity shares offer ownership of shares in the business, whereas
bonds are simply interest-based loans. Even without any detailed

analysis, it is easy to recognize that equity shares are generally the

more halal option, since interest-based loans are categorically haram.

It should come as no surprise that many consider Islamic bonds to

be controversial.

In the case of sukuk, the bond issuer sells some asset to a special
purpose vehicle (SPV), which in turn sells share certificates. The SPV
then leases the assets back to the issuer and passes on lease payments
to the sukuk holders, who in turn are earning the ‘rent’. At the end

6 El-Gamal, “Incoherent pietism and Sharia arbitrage,” Financial Times,

May 23, 2007.
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of the lease, the SPV sells the same property back to the bond issuer.

Sukuk are thus based on ownership, making them clearly distinct from
conventional bonds; as such, they are meant to offer the investment
benefits ofbonds while remaining within the framework of the Sharia.

Some forms of sukuk, however, are considered by many scholars
to be a deception. The well-known Islamic finance scholar Mufti
Taqi Usmani has noted that many forms of sukuk in the market do
not confer true ownership but merely offer a right to returns. In that

case, the transaction between sukuk holders and the firm will include
riba. Also, if sukuk contracts take the form of a credit-based sale

(murdbahah) instead of a lease (ijdrah), then the controversial issue
of the sale of credit arises whenever the sukuk certificates are bought
and sold.’

Our second example of controversial Islamic finance products
involves the haram forms of tawarrugq.® In tawarrugq, one buys an item
from the bank in instalments and then delegates the bank te sell it
for cash. The objective is to allow Muslims to attain cash loans from
banks, but this transaction is haram if the borrowers do not actually
possess the goods that they purchase from the bank. Many scholars
have stated that, like sukuk, this is a form of deception.

It appears that in both of the examples given, there is a shameless

attempt to circumvent Islamic rulings, leveraging loose’ morals to

falsely identify loopholes. Islamic finance is not unique in being a

There are many other arguments that sukuk involves deception. Returns, for
example, are frequently fixed-rate (based on the London Interbank Offered
Rate, orLIBOR) and guaranteed. For further information, refer to “Mufti Taqi
Usmani’s critique ofcontemporary Sukuk issues,” Islamic Finance Resource,
May 11,2008, accessed October 23, 2011, http://ifresource.com/2008/05/11/
mufti-taqi-usmanis-critique-of-contemporary-sukuk-issues.
For further details, see Islam Q&A, “Tawarrug via the bank and differences
in fatwas concerning it from fiqh councils and banks’ scholars,” Islam-QA.
com, accessed November 2, 2011, http://www.islam-qa.com/en/ref/98 124.
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victim of this approach based on ill intentions. Some married couples,
for example, choose to transfer all of their wealth from one spouse
to the other every eleven lunar months, so as to evade the require-
ment of zakah. Many of them even argue that the transaction costs

they are charged are proofof their fear ofAllah. However, Allah has
commanded:
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€O you who believe! Fear Allah [by doing all that He has ordered

dls

and by abstaining from all that He has forbidden] as He should be

feared, and die not except in a state of Islam.}} (Qur'an 3: 102)

The search for loopholes is a method that Satan uses to deceive
Muslims.
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€O humankind! Be afraid of your Lord, and fear a day when no

father can avail aught for his son, nor a son avail aught for his father.

Verily, the promise ofAllah is true, let not then this [worldly] present
life deceive you, nor let the chiefdeceiver [Satan] deceive you about

Allah. } (Qur’an 31: 33)

Muslims should be careful about their religion so that their faith
will be free from hypocrisy. Otherwise they risk fooling themselves.
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¢And of humankind, there are some [hypocrites] who say: We
believe in Allah and the Last Day, while in fact they believe not.

They [think to] deceive Allah and those who believe, while they only
deceive themselves, and perceive [it] not! In their hearts is a disease

{of doubt and hypocrisy], and Allah has increased their disease. A
painful torment is theirs because they used to tell lies. And when it is
said to them: Make not mischief on the earth, they say: ‘We are only
peacemakers. Verily! They are the ones who make mischief, but they
perceive not. And when it is said to them [hypocrites]: Believe as the

people have believed, they say: Shall we believe as the fools have
believed? Verily, they are the fools, but they know not. And when

they meet those who believe, they say: We believe, but when they
are alone with their devils, they say: Truly, we are with you; verily,
we were but mocking. Allah mocks them and gives them increase
in their wrong-doings to wander blindly. These are they who have

purchased error for guidance, so their commerce was profitless. And
they were not (Our ’an 2: 8-16)

A few types ofcontracts have been studied by scholars and deemed
to be halal, either through consensus or through analogy. These con-
tracts are frequently referred to by their Arabic names.
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e Murdbahah: adding a profit margin
A few people wrongly believe that adding profit margins, some-

times based on percentages, is haram. This is definitely not the case
because the Prophet (228) allowed the sale of items at a premium
(the cost plus a markup). Whether or not the margins are expressed
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in percentages is merely a matter of preference among equivalent
options ofmathematical expression.

© Bay‘ al-qjil: credit sales
It is allowed to sell items on credit so that the buyer can pay in

instalments. The price must be fixed at the time of the agreement, and
the buyer does not actually own the product until the full price is paid.

It was narrated that ‘A’ishah (5) said:

«The Messenger ofAllah (4%) bought some food on credit from a
Jewish man, and he gave hima shield ofhis as collateral.» (Bukhari
and Muslim)

Interestingly, sellers are allowed to raise the price for sales on

credit;? this is the view of Shaykh al-Islam Ibn Taymiyah and of Imam
an-Nawawi. For example, an automobile seller can increase the price
of a car from $10,000 to $12,000 if the buyer would like to pay in

instalments, and that difference of $2,000 is considered profit. It is
not riba because there was no exchange ofmoney (or any of the com-
moditiesmentioned in the relevant hadith) in unequal amounts; it was
the price of the product that changed.

While some may argue that this practice is essentially equivalent to

contemporary interest-based financing, it is in fact drastically different.
For one thing, in bay‘ al-ajil, a greater share of the risk is borne by the
seller than in the case of contemporary financing.

e [jarah: leasing
One may sell the ‘right to use a product’ for a specified length of

time. Unlike in conventional leasing, the lessormust own the product
for the duration of the lease.

© Mushdrakah/mudarabah: partnership

Partnerships can be used for financing a business. Mudarabah
refers to a silent partnership, whereas musharakah is a full partnership.

® This is simply because it is a direct application ofmurdbahah.
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Criticism of Islamic finance
A major criticism of Islamic finance is that in essence, it only repli-
cates conventional finance at (often ridiculously) higher rates. One
can start with a simple argument: How is it possible for a Muslim
to deposit money in a bank and then simply wait for more money?
We have already offered one answer to that question: Muslims who

deposit money in a Sharia-compliant bank cannot complain if they
find less money after some time. Even if this looks the same, it is
in fact different.

The problem is that many individuals assume from that answer
that every financial transaction or contract can have a Muslim looka-

like, although there is no basis for that assumption. Consequently,
Muslims search for an Islamic lookalike for every conventional

banking product, but a problem arises when they cannot one. Since

(by definition) there is no wiggle room with respect to looks, they
compromise on the ‘Islamicity’, resulting in the design of a para-
doxical product, albeit with an Arabic name.

Our discussion above, concerning a few forms ofun-Islamic prod-
ucts or contracts that are offered under the label of Islamic finance,
highlights a general problem associated with Islamic finance: that the
‘Islamization’ of conventional banking frequently defeats the purpose
ofprohibiting riba. Professor Mahmoud El-Gamal, Chairof Islamic
Economics, Finance, andManagement at Rice University, suggested
that the essence of riba is the use of credit for profit-making.!° He
writes:

Unfortunately, people’s good intentions have been subverted in
Islamic finance toward serving the interest of profit-maximizing
multinational banks that have, de facto, rewritten modern Islamic

10 Fl-Gamal, “Justification and the four-step vicious circle of ‘Islamic
finance’,” /slam and Economics, January 23, 2010, http://elgamal.blog-
spot.com/2010/01/justification-and-four-step-vicious.html.
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jurisprudence to maximize their profitable arbitrage opportunities.
Likewise... the very essence ofmicro finance has been subverted
by rent seekers to enrich themselves at the expense of the poor
debtors (who may benefit briefly, but will ultimately suffer when
the bubble bursts

E]-Gamal also discourages the entry of ‘Utopians’ (idealists) into
Islamic finance. His rather straightforward (and convincing) argument
is as follows:

The trend in Islamic finance is one of continued Islamization of
conventional banking, with Sharia-compliancy advisors directly ben-
efiting from their rulings as board members. Consequently, much of
today’s Islamic finance will disenchant ‘Utopians’ if they enter it. They
are then either left to disengage or carry on. If they choose to carry on
with a ‘young industry fallacy’ ofeventually turning the industry back
on course, they risk endeavouring for a lost cause. More sadly, many
carry on because they find it too difficult to disentangle themselves
from advanced careers in Islamic finance (that is not always entirely
Islamic), from which they earn their livelihood.

Of course, there is also the question of whether or not Islamic
financing is actually Islamic in spirit; many traditionalists argue that
there was no banking system at the time of the Prophet (#%). This
difficult question is best left to qualified scholars who have the req-
uisite knowledge, but we can humbly mention two small points.

1) To begin with, it may be better to engage in small entrepre-
neurial activities than to invest in growth funds with Islamic banks.

2) Many contemporary scholars argue that the field of Islamic

banking and finance today emphasizes form over substance and is
therefore targeting the ‘wrong’ (and perhaps less worthy) goal of
designing halal options rather than trying to solve the economic prob-
lems in Muslim communities; as a result, in Islamic countries, the

1! Bj-Gamal, “Microcredit and usury,” Islam and Economics, August 13,

2009, http://elgamal.blogspot.com/2009/08/microcredit-and-usury.html.
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poor still have no access to credit, while the very rich continue to

get richer.!?

Accounting
Although the field of accounting is generally based on “*harder’ con-

cepts, there are at least three points worth mentioning in the context
of Islamic business administration.

1. The importance of following moral guidelines in practicing
accounting cannot be overstated. (The ease with which the

energy giant Enron collapsed is a good exampleofthe ill fate of
those who engage in fraudulent accounting practices.) Muslims
should strive to record information truthfully and should follow
the ethical guidelines that are found in Islam.

2. Accounting records must be witnessed by two male witnesses

(or one male witness and two female witnesses).!3
3. Accounting often facilitates riba-based transactions, but it is

haram to record them because of the well-known hadith of
Jabir (4), who said:

«The Messenger ofAllah cursed the one who consumes riba, the one
who gives it, the one who writes it down and the one who witnesses
it. He said: All of them are equal in sin.» (Muslim)

!2 The counter-argument is that the objective of every individual is first and
foremost to worship and obeyAllah. Thus, designing halal options —whether
or not they solve more macro problems like poverty in the Muslim econo-
mies — is the first priority. The questions ofwhether the rich become even
richer and whether the poor become even poorer do not take precedence
over a Muslim’s personal objective to follow halal and avoid haram.

'3 Formore information on this ruling, see al-Munajjid, “Why is the witness
of two women considered to be equal to the testimony of one man?”
Islam-QA.com, accessed November 2, 2011,
en/ref/20051.

http://www.islam-qa.com/
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HUMAN RESOURCE
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éBy the fig, and the olive. ByMount Sinai, and by this city ofsecu-
rity [Makkah]. Verily, We created humankind of the best stature. Then
We reduced him to the lowest of the low. Except those who believe
and do righteous deeds, then they shall have a reward without end

[paradise]. Then what [or who] causes you to deny the recompense?
Is not Allah the best ofjudges?» (Our’an 95: 1-8)

Although it remains in essence a support function, HR manage-
ment has become one of the most strategic sets of tasks for businesses
today. This is hardly surprising when one considers the potential of
human capital. Allah has mentioned:

(£ 5 gue) © we 1 STE sap
We created humankind of the best stature.} (Qur’an 95: 4)Verily,

Today, the largest businesses in the world rely heavily on their

knowledge workers. For example, software development is arguably
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the most critical component ofGoogle’s production engine, and those

who are employed in that field are knowledge workers. Furthermore,

given the increasing complexity of business landscapes and increasing
levels ofcompetition, effective strategic management is more crucial

today than ever before, and this function can only be carried out by
capable managers. Finally, economic forces have helped to globalize
businessmodels, resulting in a broad exchange of ideas, practices, and
even workers. The HR requirements of the IT industry in the United

States, for example, have brought about a significant influx of foreign
workers to support the needs ofbusinesses.

Just as HR management features significantly in modern busi-

nesses, Islam in turn features prominently in HR management. To

highlight this, we will consider a recent example.
The infrastructure boom in the Arab Gulf countries ‘is sustained

using SouthAsianmigrant workers forwhom a few years ofworking
in the Middle East appears to be the only way to ever afford to buy a

house and educate their children. Unfortunately, many — ifnot most
~ ofthem arrive in the Gulfonly to discover extremely harshworking
and living conditions. After they have already taken out high-inter-
est loans to cover their expenses, as well as having been cheated by
intermediaries, their plight is thus made worse, with many of them
relegated to the status of indentured servants. The situatioh is exac-
erbated when their dismal conditions promote further haram acts by
encouraging these workers to be disloyal, to cheat and steal, and so on.

Most human rights experts have said that not only governments but
also employers have a major role to play.! From a purely economic
standpoint, profit-maximizing firms have no incentive to change their

! Hendawi, “Plight ofmigrant workers blemishes Dubai’s image,” USA
Today, May 25, 2008, accessed October 23, 2011, http://www.usatoday.
com/news/world/2008-05-25-3622239990_x.htm.
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behaviour, for they are faced with such significant challenges as short-

ages of labour supervisors and land. As a result, government interven-
tion is necessary. The Dubai government, for example, now requires
contractors to deposit salaries electronically into workers’ accounts
so that they can be monitored more easily. Since direct intervention
is often not feasible, authorities have resorted to trying to convince

employers that happy, satisfied workers are more productive.
When economic rationale works against humanitarian needs, as

in the case of the SouthAsian migrant workers, it becomes clear that
the only solution is to practice Islam. Islam is based upon complete
submission, and Muslim contractors should be reminded that their

religion is not limited to dietary rules or acts ofprayer; acts ofoppres-
sion can be grievous sins leading to serious negative consequences.
Muslim contractors should fear Allah as He should be feared. Often
it is only fear of the supreme authority that enables one to turn down

profitable opportunities that depend on the exploitation ofworkers,
particularly when the workers have little choice and the authorities
cannot intervene.

Thus, the role of Islam in HR management is quite profound. In
this chapter, we will consider the functional aspects of this role as

well as its implicit influences on Muslim behaviour in general.

It is useful first to understand the function ofHR management in

business administration. HR management refers to the set of tasks
related to the administration ofemployees, given the strategic objective
of gaining a competitive advantage. These tasks include:

1. Setting employment policies
2. Planning for labour requirements

3. Implementing standardized (and fair) recruitment policies

4. Maintaining employment relationships

The strategic objective ofHR management makes it distinct from

the purely supportive administrative personnel function. The former



170 Your Money Matters

involves a much more proactive approach than the latter, and it takes

into account both short-term and long-term organizational needs.

Major topics in HR management include compensation, appraisal,

planning, recruitment, development, and legal issues.

Halal and haram careers

It was narrated from: al-Miqd4m (48) that the Messenger ofAllah

(34%) said:

«No one ever eats anything better than what he has earned with his

own hands. The Prophet of Allah, David, used to eat what he had

earned with his own hands.» (Bukhari)

Many students ofbusiness administration choose to pursue careers

in management rather than starting their own businesses, so it is
worthwhile to reflect on the issue of halal and haram in careers. As
with businesses themselves, there are careers that are halal and careers
that are haram.

A few careers are categorically haram. Working in riba-based
banks, for example, is not halal under any circumstances; this even
includes positions that are not directly related to the banking function

(such as serving as a security guard).* The rationale for this is quite
simple. As we saw in the previous chapter, the prohibition of riba is
severe, as 1s evident in both the Qur’an and the Sunnah.

«Jabir narrated: The Messenger ofAllah (342) cursed the one who
consumes riba, the one who gives it, the one who writes it down,
and the one who witnesses it. He said: All of them are equal in sin.»
(Muslim)

Commenting on this hadith, an-Nawawi (may Allah have mercy
on him) states:

* al-Barraak, “Working in a riba-based (interest-based) bank,” Islam-QA.
com, accessed November 2, 2011, http://www.islam-ga.com/en/ref/866.
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This is clearly a prohibition of the writing down or witnessing of
a contract between the two parties involved in a riba-based deal.
It also includes a prohibition of helping others to commit wrong
acts. And Allaah knows best.

Consequently, scholars have stated thatMuslims are not allowed to
work in riba-based banks because that would involve helping others
in transgression.

Other careers have forbidden elements even though the profession
in itselfmay not be haram. For example, teaching business courses at
a universitymay be a halal career in general. However, a Muslim man
should not teach in front of an audience that includes women, espe-
cially where hijab is not observed, nor should a woman teach in front
of an audience that includes men.* A Muslim professor should not
teach a topic like riba, which is taught in many financial derivatives

courses, without explaining its true haram nature. Whether or not an
individual is allowed to pursue such career paths is context-specific
and must be determined on a case-by-case basis.>

Some of the jobs regarded by scholars as haram are:

e Working for an Internet Service Provider (ISP) that does not

make any effort to block obscene content

e Working for a limousine service that caters to passengers who
wish to visit bars

3 an-Nawawi, Sharh an-Nawawi ‘ald Muslim, 468, quoted in “Working in
a riba-based (interest-based) bank,” Islam-QA.com, accessed November

2, 2011, http://www.islam-qa.com/en/ref/866.
4 In the past, even during the time of the Prophet (38 ), male teachers taught

female students (ormixed groups ofmales and females), and female teach-
ers taught male students. However, their manners and decorum in such
situations differed greatly from what we generally find today. Further, it
should be noted that such lessons did not take place on every topic.

5 Additional information is available from “Prohibited Jobs,” Islam-QA.
com, accessed November 2, 2011, http://www islam-qa.co en/cat/335.
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e Working in a non-Muslim seminary®

e Working in a tobacco company
e Working in a financial institution that promotes haram financial

dealings
e Working in a mixed environment where the etiquettes ofproper
male-female interaction are not observed

Compensation
Compensation is a critical function ofHR management. Islam advo-
cates fairness and justice, but unlike socialism or communism, it does
not accommodate artificial methods of achieving perceived forms of
justice. Islam does not set minimum ormaximum wages; the Islamic

philosophy is more likely to lean towards free-market principles,’ as
the following hadith suggests:
«When the prices became high in the Prophet’s time and people asked
him to fix prices for them, he replied: Allah is the one Who fixes

prices, Who withholds, Who gives lavishly, and Who provides, and
I hope that when I meet Him, none of you will have a claim against
me for any injustice with regard to blood or property.» (Ahmad and
Abu Dawood; a sound hadith according to al-Albani)

*

6 Please refer to “Ruling on teaching in a Christian school,” Islam-QA.com,
accessedNovember 2, 2011, http://www.islam-qa.com/en/ref/104002. The
fatwa actually mentions the prohibition of teaching secular topics in such
institutions; other jobs like cleaning are allowed.

7 There are exceptions to this free-market approach; this should hardly be
surprising given the balanced approach that Islam always advocates. Those
exceptions include combating artificial increases in prices by hoarders in
supply chains. As for wages, we aremore interested in the micro perspec-
tive ofHRmanagement than in themacro perspective of labour economics
and welfare. Clearly the requirement, if any, for price (or wage) control
would be much more relaxed for HR managers than for labour policy
makers.



Human resource management 173

Nonetheless, Muslims who set wages are reminded to foster pos-
itive relationships between employers and employees. The Prophet
(8) said:

«None ofyou truly believes until he likes for his brotherwhat he likes
for himself.» (Bukhari and Muslim)

Islam emphasizes the importance of fulfilling contracts (by all the
parties involved). The wages agreed upon, whether small or large,
should be paid promptly and according to the employment contracts.
Abu Hurayrah (4@%;) narrated that the Prophet (2) said:

«Allah said: I will be an opponent of three types of people on the

Day of Resurrection:
one who makes a covenant inMy name but proves to be treacherous;

one who sells a free person (as a slave) and consumes his price; and

one who employs a labourer and takes full work from him but does
not pay him for his labour.» (Bukhari)

As with other types of contracts in Islam (which we shall discuss
in a later chapter), certain guidelines must be followed. The terms of
employment should be outlined clearly in order to avoid confusion in
the future. The employment contract cannot include excessive gharar,
whichwould render it haram;® for example, it should not contain vague
terms such as ‘if your performance is extraordinary, we will reward
you with a healthy bonus.’ Finally, it is preferred that labour contracts
be written down and agreed upon, preferably in front ofwitnesses.

Retirement funds are typically part ofan employee compensation
package, but it is well known thatmany retirement funds or programs
involve riba. HR specialists should strive to offer halal options only,
and employees should avoid riba-based growth funds.

8 ‘Gharar’ may be translated as ambiguity; it is discussed in greater detail
later in the book.
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Performance assessment
A major role ofHR management is performance assessment. Accu-
rate performance assessment is essential for the long-term health of
a business, for a variety of reasons.
— It improves productivity by matching incentives to work; conse-

quently, empioyees are encouraged to work harder and more sincerely.

—It fosters greater loyaity by encouraging fair practices.
— It allows firms to better place their workers by matching talents

and skills.
‘Abdullah ibn ‘Amr (483;) narrated:

«A Bedouin came to the Prophet (4%) and asked: O Allah’s Messen-

ger, what are the biggest sins?

He replied: To join others in worship with Allah.

The Bedouin then asked: What is next?

The Prophet (2%) answered: To be undutiful to one’s parents.

He inquired again: What is next?

The Prophet (4) responded: To take an oath ofghamoos.
The Bedouin enquired: What is an oath of ghamoos?
The Prophet (342) explained: The false oath through which one

(unjustly) deprives a Muslim ofhis property.» (Bukhari) .
Assessment systems need to be designed to ensure that they

offer a high likelihood of capturing the true performance qualities of
employees. Those in charge of performance assessment must strive
to provide honest evaluations;? they must fear Allah and ask Him to

forgive any mistakes in their assessment. Assessment is essentially
an act of judgement; in Islam, there are merits as well as pitfalls in

9 Perfect assessment is likely to be impossible, unless Allah wishes. One’s
best effort is necessary so that it is sufficient inshallah — for Allah asks
us to fear Him as much as we can. May Allah forgive our mistakes and
accept our deeds.
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judging.'° There is a great deal ofvirtue in being able to judge fairly.
It was narrated that ‘Ali ibn Abi Talib (2) said:

If the people knew whatis involvedin judging, they would not

judge concerning the price of a piece ofcamel dung. But the people
need judges and rulers, whether they are righteous or immoral.!!

Allah has instructed:
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€O you who believe! Do not eat up your property among yourselves
unjustly...}s (Qur’an 4: 29)

It must be noted that while Islam does acknowledge the different
ranks of individuals in terms ofperformance, it also encourages sol-

idarity and brotherhood, as we shall find out shortly.

Nepotism and discrimination
Islam encourages good treatment of fellow Muslims and family
members, but it precludes such negative practices as nepotism and

discrimination. Inmany ways, nepotism and discrimination fall under
the general definition ofdeception. Those who practice different forms
ofdeceptionmay actuallymake short-term gains, but they must realize
that Allah is watching all our moves and is the fairest judge. When a

candidate is advanced unfairly due to nepotism, deserving candidates
are victimized and their rights violated.

Ibn ‘Abbas narrated that when the Prophet (2) sentMu‘adh
to Yemen, he said to him:

(5)

10 For more information see Islam Q&A, “Trying to avoid being appointed
as a judge,” Islam-QA.com, accessed November 2, 2011, http://www.
islam-qa.com/en/ref/95366.

11 al-Dabbi, Akhbaar al-Qudaah.
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«You are going to a nation of the People of the Scripture. The first

thing to which you should invite them is the oneness ofAllah. If
they learn that, tell them thatAllah has enjoined on them five prayers
to be offered in one day and one night. If they pray, tell them that

Allah has enjoined on them the zakah of their properties; it has to

be taken from their rich and given to their poor. If they agree to that,
take from them the zakah, but avoid the best property of the people
and safeguard yourself against the supplication of those who have

suffered injustice, because there is no veil between their supplications
and Allah.» (Bukhari)

This hadith indicates that even when taking properties for zakah,
those in positions of authority need to be wary of being unjust to

people. Certainly then, nepotism and discrimination should be avoided
if they lead to injustice.

Interestingly, not all forms of discrimination lead to injustice. A
society discriminates against convicted criminals while they serve
their jail terms and against known sexual predators when recruiting
helpers for a daycare centre. Even affirmative action, practiced in

many businesses to restore the rights ofminorities, is a form of dis-
crimination. Clearly, in some situations discrimination is necessary.

Likewise, Islamic measures to establish social justice may appear
to be discriminatory at times, and these practices may be misunder-
stood bymany. For example, Islammay appear to discriminate against
women or non-Muslims in some instances. Before one challenges
certain practices, it is important to remember that if they are the

unquestionable dictates of the Sharia, then the source ofwisdom is

Allah, the Most Wise, the Most Generous.

Secondly, our Prophet Muhammad (4%) was sent as the best

example for us. Thus, his actions, however controversial they may
seem in the context of current practices, can never be declared unac-

ceptable. In that sense, Islam does require Muslims to discriminate for
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the sake of following Allah’s commands, which in turn is a requisite
for acknowledging tawheed al-uloohiyah.

Neglecting to follow these commands can result in the direct nega-
tion of one’s beliefs. Allah has mentioned the following about the
hypocrites who give preference to the disbelievers over the Muslims: !?
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€O you who believe! Take not the Jews and the Christians as protec-
tors or patrons; they are the protectors and patrons of one another. If
any amongst you takes them as protectors and patrons, then surely
he is one of them... (Qur’an 5: 51)
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Theywish that you should compromise [in religion out of courtesy]
with them, so that they [too] would compromise with you.}

68: 9)

It is important to realize some of the benefits of these requirements.
Allah’s prescription of this perfect religion is part ofHis mercy to His
creation, and he has defined the straight path so that itmight lead us to

success. Many of the mild forms ofdiscrimination against non-Mus-
lims may nudge them to think about this beautiful religion, which is
the only way to succeed in this life and the eternal afterlife. This is

(Qur an

!2 “Clarification of the important rule: it is haraam to take kaafirs as close
friends and protectors,” Islam-QA.com, accessedNovember 2, 2011, http://
www.islam-qa.com/en/ref/2179.
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not unlike the situation of a parent engaging in reinforcement, even

negative reinforcement, as part of responsible parenting. Thosemild
forms ofdiscrimination should be combined with appropriate words

of invitation to the religion as well as its privileges. For example,
one may give gifts to the disbelievers with the aim of softening their

hearts towards Islam.)

Admittedly, there are some stronger forms ofprescribed discrimi-

nation in Islam. This is in the light ofwhat Allah, the Most High, has
revealed to us concerning the inner secrets of non-Muslims:
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¢<O you who believe! Take not as [your] advisors or consultants those

outside your religion since theywill not fail to do their best to corrupt

you...) (Qur’an 3: 118)

Islam does not encourage discrimination against specific individ-
uals; it simply recommends a general policy favouring the Muslims.
Such policies are not uncommon in any setting. In the United States,
for example, most employment opportunities are limited to those
who possess the appropriate residency requirements; many positions
preclude the hiring of citizens. Similarly, Islammay require
that certain strategic administrative positions are reserved only for
Muslims.

non-U:S.

Imam Ahmad reported that Abu Moosé al-Ash‘ari (4) said: I
said to ‘Umar: I have a Christian scribe.

He said: What is wrong with you, may Allah strike you dead?
Have you not heard the words ofAllah:

13 “Accepting a gift from a kaafir on the day ofhis festival,” Islam-QA.com,
accessed November 2, 2011, http://islam-qa.com/en/ref/85108.
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€O you who believe! Take not the Jews and the Christians as

protectors or patrons; they are the protectors and patrons of one
another. Ifany amongst you takes them as protectors and patrons,
then surely he is one of them...} (Qur’an 5: 51)?

Why do you not employ a Muslim?

I explained: O Leader of the Believers, I benefit from his work,
and he keeps his religion to himself.

He said: I will never honour them whenAllah has humiliated them,
and I will never bring them close to me when Allah has expelled
them from His mercy |4

Another form of positive discrimination in Islam is the fact that
women can demand other women when they need doctors, hair dress-

ers, and teachers.

In light of this discussion, it is important to realize that statements
that are common in contemporary HR practices may be too arbitrary
to be accepted as the benchmark. A good example is the statement
that frequently appears in publications by the HR departments of
many U.S. firms: “Company X does not discriminate with respect
to race, colour, gender, religion, national origin, sexual orientation,
or sexual preference.”

This statement is not appropriate in Islam because discrimination is

required in some situations. Nevertheless, it is a profound realization
that standards of non-discriminatory practices that were established

14 al-Bayhaqi, as-Sunan al-Kubrd, quoted in “Clarification of the important
rule: it is haraam to take kaafirs as close friends and protectors,” Islam-QA.
com, accessed November 2, 2011, http://www.islam-qa.com/en/ref/2179.
According to al-Albani, its chain of narration is reliable.
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only in the last century were part of Islam more than fourteen centu-

ries ago. Muslim societies could not discriminate negatively against

people on the basis ofcolour, race, or national origin. Allah, the Most

High,
has mentioned:
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€O humankind! We created you from aet and female, and made

you into nations and tribes that you may know one another. Verily,
the most honourable ofyou in the sight ofAllah is the most righteous
of you. Verily, Allah is the All-Knowing, Well-Acquainted [with all

things].} (Qur’an 49; 13)

The Prophet (2%) said:

43

«Indeed, there is no excellence for an Arab over a non-Arab, or for
a non-Arab over an Arab, or for a fair-skinned person over a dark-

skinned one, or for a dark-skinned person over a fair-skinned one,

except through piety.» (A sound hadith reported by Ahmad)

Gender issues: Intermingling
The issue of intermingling between genders has become a hotbed
ofdebate, even among Muslims. As we shall see later, unrestricted

intermingling between genders is clearly haram; it is a serious sin
that should be avoided. We will begin our discussion, however,
by examining five common contemporary arguments against
segregation:

1. “While the hijab is obligatory, segregation is only a cultural
practice. In fact, hijab eliminates the need for any kind of
segregation.”
There definitely are Islamic texts that deal with the issue of
intermingling, so it is indeed more than just a cultural issue.
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2. There are many instances in the Sunnah where male and female

Companions of the Prophet (#%) communicated verbally; thus,
intermingling is allowed.

Islam is a comprehensive religion that commands a bal-
anced approach. Men and women can communicate with
each other when necessary, but it is important that they
follow the etiquette of communication, which involves
hijab, lowering the gaze, and speaking honourably. Allah has
instructed:
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€O wives of the Prophet! You are not like any other women. If
you keep your duty [to Allah], then be not soft in speech, lest
he in whose heart is a disease should be moved with desire, but

speak in an honourable manner.} (Our ‘an 33: 32)
Some suggest that since this verse is clearly addressing only
the wives of the Prophet (482), who dare not like any other

women}, that it is not applicable to otherwomen. Ifone reflects
on the verse, though, it is easy to recognize that the wives of the
Prophet (#%) are not being singled out with this command to

the exclusion ofother women. They are mentioned specifically
because of their higher status in comparison to other women,
but this does not suggest the permissibility of soft speech for
other women, for Allah has mentioned that it has the negative
effect ofprovoking evil desires. Communications research has

established the concept that ‘sex sells’; this is based on the

same premise. Not surprisingly, there is not a single example
of the Companions (4%), men andwomen, engaging in casual

intermingling. Clearly, intermingling is not compatible with the

commands in the following verse:
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¢O Prophet! Tell your wives and your daughters and the

women of the believers to draw their cloaks [veils] all
over their bodies. That will be better, that they should
be known [as free, respectable women] so as not to be

annoyed. And Allah is Ever Oft-Forgiving, Most Merciful.}
(Qur ‘an 33: 59)

Even though men and women are allowed to communicate

honourably when necessary, efforts should be made to find
alternatives and to design systems where this is not necessary.

. Muslims are not segregated by gender when they perform Hajj,
so why should segregation be a requirement in the workplace?
One must consider that the actions of pilgrims at the Hajj are
not always correct and should not be taken as the standard for
what is permissible. Also, there are distinct features of the rites
ofHajj that may not be applicable at other times.

The Prophet’s wife ‘A’ishah (3) said:

«The riders used to pass by us when we were with theMessenger
ofAllah (8) in ihrdm'> (at Hajj). When they came alongside
us, we would lower our outer garments from our heads over our

faces; when they had passed by, we would uncover them.» (Abu
Dawood; al-Albani graded it as sound)
The hadith shows that there was no free intermingling of the
sexes during Hajj; on the contrary, a great deal ofmodesty was
practiced.

'5 ihram: the state of consecration for Hajj or ‘umrah (the minor pilgrimage);
the special clothing worn by the pilgrim in such a state.
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4. “Segregation is not practical and therefore is not a necessity
in modern times.”

To refute this argument, one need only understand the true nature
of Islam as described in the earlier chapters. Islam is a complete
religion, and it involves complete submission to Allah, the one
true God. When Allah orders His creation to do something or
refrain from something, they must comply. The Companions
of the Prophet (488) were known for their readiness to accept
Allah’s commands.

Umm Salamah said: When the following verse was
revealed:

‘ VN 2 o yr om(04 18) 8B)... Genk ov ofl ut...»
€... to draw their cloaks [veils] all over their bodies...}

iyo

(Qur’an 33: 59)
— the women of the Ansdr!® came out looking as if there were
crows on their heads because of their clothing. (Abu Dawood;

6

a sound narration according to al-Albani)
If veiling were a part ofmedieval Arabian culture, there would
have been no change in appearance among the women of the
Ansar. In reality, they accepted the command ofAllah without

question, even if it involved adopting a new practice.
5. “Muslims are backwards and have lost their glory because
half of their population — the female half — is prevented from

being productive.”

Any backwardness found among Muslims is due mostly to the

fact that they have strayed from the full implementation of their
religion. When Muslims believed and obeyed Allah, they con-

stituted a great, leading civilization. This is why there are many

16 Ansar: ‘helpers’: the Muslim citizens ofMadinah who gave refuge to the

Prophet (44) and the other Muslim emigrants from Makkah.
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Muslim women who do not argue for the fall of Islam; rather,

they simply want to have their rights under Islam fully returned

to them.
There is no activity more meaningful or sublime than worship-
ing Allah, our Creator. The greatest achievements are rendered

meaningless if their path requires deliberate defiance ofAllah’s
orders. Allah has already mentioned worship as the purpose of
human life, and a woman’s soulis no less valuable than aman’s.
The means ofworship is found in following His commands:
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And remind [by preaching the Qur’an, O Muhammad] for verily,
the remindingprofits thebelievers.And I [Allah] created not thejinn
and humans except that they shouldworship Me [alone]. I seek not

any provision from them, nor do I ask that they should feed Me.
51; 55-57)
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{Whoever works righteousness, whether male or female, while
he [or she] is a true believer, verily to him [or her] We will give a

good life, andWe shall certainly pay them a reward in proportion

ur’an

to the best
of

whatthey
used to do.} (Qur'an 16: 97)
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€So their Lord accepted of them [their supplication and answered
them]: Never will I allow to be lost the work of any of you, be
he male or female. You are [members] one of another..

(Qur'an 3: 195)
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Allah mentions Mary, the mother of Jesus (322), as a woman He
has selected above all women:
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[remember] when the angels said: O Mary! Verily, Allah
has chosen you, purified you [from polytheism and disbelief],
and chosen you above the women of the worlds. O Mary! Submit
yourselfwith obedience to your Lord and prostrate yourself, and
bow down along with those who bow down. (Qur’an 3: 42-43)
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¢And Allah has set forth an example for those who believe, the
wife ofPharaoh, when she said: My Lord! Build forme a home
with You in paradise, and save me from Pharaoh and his work,
and save me from the people who are wrongdoers. And Mary,
the daughter of ‘Imran who guarded her chastity; and We blew
into [her garment] through Our angel [Gabriel], and she testified
to the truth of the words ofher Lord, and His scriptures, and she
was of the devoutly obedient. (Qur'an 66: 11-12)
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One can gauge the status ofwomen in Islam from the following
verses:
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¢And I [Allah] created not the jinn and humans except that they
should worship Me [alone].} (Qur’an 51: 56)
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¢Whoever works righteousness, whether male or female, while
he [or she] is a true believer, verily to him [or her] We will give
a good life [in this world with respect, contentment and lawful
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provision], and We shall certainly pay them a reward in propor-

tion
to the best ofwhat

they
used to do.} (Qur’an 16: 97)

je ~~“ eAhy oa ote
“oh 1 oe Sak Jat teil SN 45 aes

oe , # or

(1490 sal oe STS) ew) €@... yerhy rianrian
SS Seals

So their Lord accepted of them [their supplication and answered

them]: Never will I allow to be lost the work of any of you, be
he male or female. You are [members] one of another...}

(Qur’an 3; 195)

Modern business environments, like all places, should be designed
to avoid trouble and temptations. Those in authority should lay out

policies to prevent their occurrence, and Muslims — both males and
females — should stay away from events where flagrant intermingling
between the genders occurs.

Segregation to prevent intermingling is a requirement in the

mosques, where women’s rows are completely separate from
—

men’s.

«Ibn ‘Umar (425) said thatAllah’s Messenger (388) said: We should
leave this door (of the mosque) for women.

Nafi‘ said: Ibn “Umar never again entered through that door as long
as he lived.» (A sound hadith recorded by Abu Dawood)

Abu Usayd al-Ansari (45) narrated that Allah’s Messenger (#8)
was leaving the mosque when he saw men and womenmixing together
on their way home. He said to the women:
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«Give way. It is not appropriate for you to walk in the middle of the
road.» (Abu Dawood; a reliable hadith according to al-Albani)

Scholars have stated that since segregation to prevent intermingling
is necessary in the mosques, it must also be necessary elsewhere.!7
Muslim men and women are commanded to lower their gazes:
ait3
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€Tell the believing men to lower their gaze and protect their private
parts. That is purer for them. Verily, Allah is All-Aware ofwhat they
do. And tell the believing women to lower their gaze, and protect their

private parts, and not to show off their adornment except that which
is apparent, and to draw their veils all over their bodies and not to
reveal their adornment except to their husbands, their fathers, their
husband’s fathers, their sons, their husband’s sons, their brothers or
their brother’s sons, their sister’s sons, their [Muslim] women, or the

[female] slaves whom their right hands possess, old male servants
who lack vigour, or small children who have no sense of the shame of

Leal
dle

Y\

‘7 Please refer to al-Munajjid, “Evidence Prohibiting ofMixing ofMen
and Women,” Islam-QA.com, accessed November 2, 2011, http://www.
islam-qa.com/en/ref/1200.
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sex. And let them not stamp their feet so as to reveal what they hide

of their adornment. And beg Allah to forgive you all, O believers,
that you may be successful.} (Qur'an 24; 30-31)

It makes great sense, then, to segregate the genders so that this

requirement can be easily fulfilled.

Dress codes
Nearly all businesses, Muslim and non-Muslim, have restrictions in

place concerning what can and cannot be worn in the workplace. It
is appropriate to expect that Muslim businesses will set up guidelines
which conform to the Islamic teachings about clothing.

Dress codes should be designated for both men and women. In

public areas, women should be required to wear loose outer gar-
ments and preferably a face veil.'8 Men should at all times keep their
‘awrah'® covered and be dressed in dignified outfits that do not imitate
non-Muslim styles.° In business environments where Muslims and

'8 An excellent book on the Muslim woman’s dress in accordance with
the Qur’an and the Sunnah is al-Albani, Ji/bdb al-Mara’at al-Muslimah.
The full text is not yet available in English, but excerpts of it have been
translated and are available on several trustworthy Islamic websites.
In addition, several reliable printed books and articles in Engtish discuss
the topic of the Muslim woman’s dress in accordance with the Qur’an
and the Sunnah. Please refer to the bibliography for details of the works
ofDr. Jamal Badawi and Dr. Muhammad Ali al-Hashimi, for example.

'9 ‘awrah: the part of a person’s body that must be screened from public
view; for males it is the area between the navel and the knees, and for
females it is everything except the hands and the face.

20 For further information, see “Guidelines on the type of imitation of the
mushrikeen that is haraam,” Islam-QA.com, accessed November 2, 2011,
http://www. islam-qa.com/en/ref/108996. See also “Ruling on imitating the
kuffaar, and the meaning of the phrase, ‘What the Muslims think is good
is good before Allaah’,” Islam-QA.com, accessed November 2, 2011,
http://www.islam-qa.com/en/ref/45200.
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non-Muslims meet, it is better for all involved to lean towards what
iS More modest.

It was narrated from Abu Sa‘eed al-Khudri (4):
«The Prophet (4%) said: You will certainly follow the ways of those
who came before you, hand span by hand span, cubit by cubit, to
the extent that if they enter the hole of a lizard, you will enter it too.
We asked: O Messenger ofAllah, (do you mean) the Jews and the
Christians?

He replied: Who else?» (Bukhari)
It was narrated that ‘Abdullah ibn ‘Umar (4) reported that the

Prophet (8%) said:

«Whoever imitates a people is one of them.» (Abu Dawood; al-Albani
graded it as sound)

Shaykh Ibn al-‘Uthaymeen states:

With regard to the phrase “imitation of the [non-Muslims]”, that
does not mean that we should not use anything that they have
manufactured. No one says such a thing. At the time of the Prophet
(peace and blessings ofAllaah be upon him) and afterwards the

people used to wear clothes made by the [non-Muslims] and use
vessels made by them.

Imitation of the [non-Muslims] means imitating their clothing and

appearance, and the customs that are unique to them. It does not
mean that we should not ride what they ride or wear what they
wear. But if they ride in a specific way that is unique to them,
then we should not ride in that way. If they tailor their clothes in a

certain fashion that is unique to them, we should not do likewise.
But if we have cars that are similar to theirs and fabric that is

similar to theirs, there is nothing wrong with that.?!

21 Tbn al-‘Uthaymeen, Majmoo
‘
Fatdwd, 12, question 177.
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Although this is less true today than it was in the 1980s and 1990s,

many women, in their efforts toshatter the corporate glass ceilings,
dressin pant suits to give the1impression of being no different from
their male colleagues. In Islam, women should not imitate men and

vice versa. On the other end of the spectrum, women must not wear
outfits meant to provoke the desires ofmen.

Work design
|

Amajor concern in today’s fast-paced business world is that the family
lives ofmany Muslims are being negatively affected. An increasing
number ofMuslim brothers and sisters have very little time to ded-
icate to their families after working long hours at the office. Many
marriages are ending in divorce because of this neglect of the family
or because of the ill effects ofworking in mixed-gender settings,
where spouses may become more attracted to their co-workers than

they are to each other.

It is the responsibility of those in HR management to ensure that

they are not aggravating such trends. They should create policies that

encourage productivity at work but that also allow for sufficient time
to be spent with families. Allah has

instructed:oS dor ig KBTec 4207 vat4... HodhZT ES Sale ge = 5%

(1 ‘peel 3) ew)
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€O you who believe! Ward off from yourselves and your families a

fire [hell] whose fuel is men and stones...} (Our 'an 66: 6)
The Prophet (342) is reported to have said:

«Each of you is a shepherd, and each of you is responsible for his
flock. The ruler of the people is a shepherd and is responsible for
his flock. A man is the shepherd ofhis household and is responsible
for his flock. A woman is the shepherd of her husband’s house and
children and is responsible for her flock...» (Bukhari)
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Facilitating worship and avoiding evil
In general, HR practitioners should strive to help their fellow Muslims
attain objectives in worship, which will in turn allow everyone to

enjoy more productivity. Such efforts may include:

1. Daily e-mails reminding employees of Qur’an verses or of
hadiths

2. Posters encouraging dhikr Allah (rememberingAllah by praising
and supplicating got Him) and acts ofworship

3. Handbooks and computer applications helping with zakah
calculations

4. Handbooks teaching supplications
5. Avoiding the imitation of cultural practices of the disbelievers

such as birthday celebrations and happy hours

6. Arranging conferences and retreats to help employees learn
more about their religion

7. Arranging meals to break the fast during Ramadan

The online repository of religious rulings in English, Islam-QA.
com, provides a list of twenty-five things that an office worker can do
in oneminute to earn rewards. Such lists can be compiled forMuslim
workers to use during free moments (for instance, while waiting fora
meeting to start or when put on hold during a telephone call). Social
media technologies like Facebook and Twitter can also be used to
remind employees about these opportunities. Here are the first five
ideas on the list; the rest are available at the Islam-QA.com website:

1. In one minute you can recite Soorat al-Faatihah 3 times, recit-

ing rapidly and silently. Some scholars said that the reward
for reading al-Faatihah is more than 600 hasanahs [rewards or

blessings], so ifyou read it 3 times youwill, by the permission of
Allaah, gainmore than 1800 hasanahs — all of that in oneminute.
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2. In one minute you can recite Soorat al-Ikhlaas (Qul Huwa
Allaahu Ahad) 20 times, reciting rapidly and silently. Reciting
it once is equivalent to one-third of the Qur’aan. If you read it

20 times it is equivalent to reading the Qur’aan 7 times. Ifyou
read it 20 times in one minute each day, you will have read it

600 times in one month, and 7200 times in one year, which will
be equal in reward to reading the Qur’aan 2400 times.

3. You can read one page of the Book ofAllaah in one minute.

4. You can memorize a short aayah of the Book ofAllaah in one

minute.

5. In one minute you can say Laa ilaaha ill-Allaah wahdahu laa
shareeka lah, wa lahu’l-hamd wa huwa ‘ala kulli
shay’in qadeer (There is no god except Allaah alone with no

partner; to Him be dominion and praise, and He is Able to
do all things) — 20 times. The reward for saying this is like
freeing 8 slaves for the sake ofAllaah from among the sons
of Ismaa’eel.?2

lahu’] mulk

MayAllah grant us the ability to worship Him in a perfect manner,
stay away from sins, and make our lives meaningful.

22 “What can you do in one minute?” Islam-QA.com, accessed November
2, 2011, http://www.islam-qa.com/en/ref/4156,



CHAPTER SEVEN

ORGANIZATIONAL BEHAVIOUR
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«By time. Verily! Humankind is in loss, except those who have
believed and done righteous good deeds, and recommend one another
to the truth, and recommend one another to patience.}

(Qur’an 103: 1-3)

In the previous chapter, we considered the role of Islam in HR
management. Despite its roots as a support function, HR manage-
ment today plays a major strategic role in business administration. A
primary reason for this development is that Allah has created human

beings with immense potential, which needs to be tapped and utilized
to achieve great outcomes.

The study of organizational behaviour in business administration
considers how human beings behave in a setting more general and

abstract than HR management. In a way, it is a superset ofHR man-

agement, and its findings are useful for analyzing human behaviour in
a variety ofother organizational contexts. Conventionally, the field of
organizational behaviour is seen as lying midway between psychol-
ogy — the mother discipline — and areas that utilize its findings, such
as consumer behaviour, HR management, and general management.



194 Your Money Matters

Those in the field of organizational behaviour have traditionally
attempted to understand, predict, and control behaviour froma psy-
choanalytical perspective. Coursework in organizational behaviour
includes lessons on identifiable personality traits and their effects on

management styles, and on topics such as motivation, affect (expres-
sion of emotions), group dynamics, and psychological contracts.

It is easy to appreciate the strong influence that Islam has on organ-
izational behaviour because it affects both the psyche and behaviour.
It has been prescribed by the One Who creates human beings; He
knows what is in our hearts and minds, and He has taught us how to

conduct ourselves:
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€As for humankind, when his Lord tries him by giving him honour and

gifts, then he says: My Lord has honoured me. But when He tries him

by straitening his means of life, he says: My Lord has humiliated me!

Nay! But you do not treat the orphans with kindness and generosity,
and you do not urge the feeding of the poor! You devour inheritance —

all with greed, and you love wealth with much love!»
89: 15-20)
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indeedWe have put forth every kind ofexample in this Qur’an, for
humankind. But humankind is ever more quarrelsome than anything.}

(Qur'an 18: 54)
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€Humankind was one community, andAllah sent prophets with glad
tidings and warnings, and with them He sent the scripture in truth to

judge between people inmatters wherein they differed. And only those
to whom [the scripture] was given differed concerning it after clear

proofs had come to them through hatred, one to another. Then Allah
by His leave guided those who believed, to the truth of that wherein
they differed. And Allah guides whom He wills to the straight path.}

(Qur'an 2; 213)
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The Prophet (2) said:

«The worst things that can be in a man are greedy impatience and

unrestrained cowardice.» (Recorded by Ibn Hibban with a sound

chain of narration)
When we remember that Allah is our Creator, it is humbling to

realize the extent of His control over us as well as our dependency

upon Him. Allah has mentioned:
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Say [O Muhammad]: Whether you hide whatis in your breasts or

reveal it, Allah knows it, and He knows what is in the heavens and

what is in the earth. And Allah is able to do all things.«
(Qur’an 3: 29)
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@And never say ofanything: J shall do such and such thing tomorrow.

Except [with the saying]: If Allah wills! And remember your Lord
when you forget, and say: It may be that my Lord guides me unto a

nearer way of truth than this. (Our’an 18: 23-24)
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¢Allah burdens not a person beyond his (Qur’an 2: 286)scope

Guidance from Allah is the greatest blessing for human beings
because it delivers them out ofdarkness. Without the light ofguidance
from Allah, human beings are aimless and merely biological creatures.
No goal is meaningful if its intention is not to please the Creator.
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Allah is the guardian of those who believe. He brings them out from
darkness into light. But as for those who disbelieve, their guardians
are the taghoot; they bring them out from light into darkness. Those
are the dwellers of the fire, and they will abide therein forever.»

(Qur’an 2: 257)
The behavioural prescriptions in Islam are thus part ofthe abundant

blessings we receive from Allah. When the early Muslims followed
those prescriptions, they were able to emerge from being unknown
to becoming the leaders of the world.
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Whoever works righteousness— whether male or female—“while
he [or she] is a true believer, verily to him [or her] We will give a

good life, and We shall certainly pay them a reward in proportion to
the best ofwhat they used to do.} (Qur’an 16: 97)
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Today, Muslims have forgotten their beautiful, perfect religion.
Amidst their busy lives, they have forgotten the excellent example
they have in the last Prophet, Muhammad (34%). They even justify their

perfunctory approach to religion, claiming that earning a livelihood
consumes much of their available time. After nearly forsaking their

religion, they have started learning religion from others, as Western

thoughts and values have eventually trickled down to handbooks and
textbooks onmanagement and other functions. In addition to the great
loss that human beings face from being ignorant about their religion,
they risk angering Allah by blindly accepting prescriptions that are

contradictory
to Islam.
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¢Satan threatens you with poverty and orders you to commit immoral-

ity; whereasAllah promises you forgiveness from Himselfand bounty,
and Allah is All-Sufficient for His creatures’ needs, All-Knower. He

grants wisdom to whom He pleases, and he to whom wisdom is

granted is indeed granted abundant good. But none remember except

people ofunderstanding.¥ (Qur’an 2: 268-269)

Example in our Prophet (#)
In the following hadith, Anas (4) describes the noble character of
the Prophet (#2):
«I served the Messenger ofAllah for ten years and he never

said to me: Uff!! If I did something, he never said: Why did you do
(8)

| Uff: an expression of impatience and disrespect.
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that? If I did not do something, he never said: Why did you not do

that?»
(Muslim)Anas (48) also said:

«The Prophet (32) never used obscene language or uttered curses and
insults. If he wanted to rebuke someone, he would say: What is the

matterwith him? May his forehead be covered with dust!» (Bukhari)
In learning about behaviour, we find the best example in our

Prophet Muhammad (38). Allah has praised him by saying:
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¢And verily you [O Muhammad] are on an exalted standard ofchar-

acter.)
68: 4)
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Indeed in the Messenger ofAllah you have a good same to follow
for him who hopes for [the meeting with] Allah and the Last Day, and
remembers Allah much.} (Qur’an 33: 21)

is]

«Sa‘d ibn Hisham once asked ‘A’ishah (5): Tell me about the char-
acter of the Prophet
She replied: His character was the Qur’an.» (Abu Dawood: a sound
hadith according to al-Albani) .

His life demonstrated for us how best to implement our deen.
e He was an exemplary leader; he worked at the front lines, even
while leading the entire Muslim nation.

5)

e He planned strategically, using foresight, yet he placed all his
trust in Allah.

e He was wise and eloquent, yet humble and gentle.
¢ He was strict, with firm resolve and strong will, yet merciful
and forgiving.

2 Possibly so he spends longer times in prostration for increased guidance.
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e He was a successful businessman and business manager, yet he
was known throughout his life for his honesty.

e He did not neglect any aspect of the deen, including kindness
to his family.

In order to succeed, we must learn about his Sunnah and implement
it to the highest degree in our lives.?

Enjoining what is right and
forbidding what is wrong

Allah has instructed:
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€Let there rise out ofyou a nation inviting to what is good, enjoining
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what is right and forbidding what is wrong. And it is they who are
the successful.} (Qur’an 3: 104)

Abu Sa‘eed al-Khudri (28) reported that he heard the Prophet
(322) say:

«Among you, he who sees something wrong should correct it with his
hand. Ifhe is unable to do that, he should condemn itwith his tongue.
If he is unable to do that, he should at least resent it in his heart, and
this is the lowest degree of faith.» (Muslim)

Based on this hadith, we must attempt to remind each other of
the elements in the Sharia that our brothers and sisters forget. For

example, we should remind our brothers to lower their gaze when
we See it wandering, as Allah has mentioned:

{
Ase sae
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3 A good book on the life of the Prophet (44) is al-Mubarakpuri, The Sealed
Nectar.
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€Tell the believing men to lower their gaze...} (Qur’an 24; 30)

»Mutual respect
There should be mutual respect in an Islamic business culture.
‘Abdullah ibn ‘Amr (4&;) narrated that the Prophet (448) said:

«AMuslimis the one who avoids harming (other) Muslims with his

tongue and hands.» (Bukhari)
Allah has mentioned:

Si “4 2° pep eee the Alas{OESSUES ED) ab ae cab)hE CGA SE thy
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¢But as to him who came to you running and is afraid [ofAllah and
His punishment] — ofhim you are neglectful and divert your attention
to another. Nay [do not do like this]; indeed it [this Qur’an] is an

admonition. } (Our ’an 80: 8-11)
The Prophet (8%) said:

«Do not envy one another, do not outbid one another (in order to
inflate prices), do not hate one another, do not run away from one
another, and do not enter into a transaction when others have already
entered into it. O servants ofAllah, be brothers. A Muslim is the
brother of a Muslim. He does not oppress him, humiliate him, or look
down upon him. Taqwa is here — and while saying this, he pointed
to his chest three times. It is evil enough for a man to look down
upon his Muslim brother. The whole of a Muslim’s being is sacred
to another Muslim — his blood, his wealth, and his honour are invi-
olable.»* (Muslim)

Finally, Islamic business environments should encourage kindness
among Muslims. Allah has specified:

* It is interesting that kindness and business transactions are both mentioned
in this one hadith. Too many Muslims today are kind when it comes to
their leisure activities but aggressive in business transactions.
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€...[those] who repress anger and pardon [all] people — forAllah loves
the good-doers.} (Qur’an 3: 134)

ol

The Prophet (2) said:

«Smiling at your brother is an act of charity.» (at-Tirmidhi; a sound
hadith according to al-Albani)

“Abdullah ibn ‘Amr narrated:
«Aman asked the Prophet sort of deeds or (what qualities
of) Islam are good?

4%): What

The Prophet (2) replied: To feed (the poor) and to greet those whom

you know and those whom you do not know.» (Bukhari)

Dignity and honesty
The Prophet (2%) said:

«You will find among the worst people in the sight ofAllah on the

Day of Judgement the one who is two-faced, who approaches some

people in one way and some in another.» (Bukhari)
He also said:

«Do not argue with your brother, do not joke excessively with him,
and do not make a promise to him and then break it.» (Bukhari)

Resisting haram cultural imports
A great deal ofmanagement research is taking place in non-Muslim

circles, butMuslims are responsible for filtering out the ideas that con-

tradict Islamic principles. Unfortunately, this is often not done, and as

aresult, many of the imported corporate cultures go against the Sharia.

One example is the definition ofprofessional attire; manyMuslim
men shave their beards and wear silk ties to appear professional.
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Another example is men and women shaking hands with each other,
even though the Prophet (8%) said:

«If one of you were to be stabbed in the head with a piece of iron, it
would be better for him than ifhe were to touch a woman whom it is not

permissible for him to touch.» (A sound hadith recorded by at-Tabarani)

Leadership
Our foremost example is the Prophet (4), who wasa great leader.
He strove to defeat such huge challenges as the deep-rooted ignorance
that was prevalent among his people. He was alsoa strategic thinker
and planner.

Different leadership styles exist within Islam. At the time of the
Prophet (342), he chose different Companions to lead different expe-
ditions. Each of the four Rightly-Guided Caliphs who succeeded the

Prophet (#%) had his own individual style of leadership. One lesson
we learn is that we need to educate ourselves about the various kinds
of leadership shown by the Prophet (2), his Companions (45), and
the righteous predecessors.

Another, perhaps more important, lesson for us is that all the dif-
ferent leadership styles arose from the efforts of individuals to lead
their people while at the same time remaining righteous Muslims,
with a fear of Allah and a common goal of obeying Hifn — while
acknowledging their own advantages and shortcomings. Therefore,
we may benefit most from our knowledge of the Sharia, which is
developed from the Qur’an and the Sunnah.

Muslims should not always try to attain leadership positions in
groups of fellow Muslims or to monopolize discussions at meetings.
Leaders should not show off or be arrogant.> The Prophet (#4) said:

> Formore information, see “Ridding oneselfofarrogance,” Islam-QA.com,
accessed November 2, 2011, http://www.islam-qa.com/en/ref/9229.
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«Whoever shows off, Allah will expose him.» (Bukhari)
Muslim leadership is inclusive and involves consultation. Even

the Prophet (#4) used to seek the opinions of his Companions. The

Companions (.£8) responded to this call and were supportive® yet
humbled by their regard for the Prophet (%).’ The practice of shoora
was continued by the Rightly-Guided Caliphs.®

In the Qur’an we find other examples of leadership. Prophet Joseph
(2), who became Egypt’s chiefminister, knew when it was the right
time for a leader to forgive the faults of others:

“ bene NASA5SS abRE CS VIE}
(RY gh 5 ge)

He [Joseph] said: No reproach on you this day. May Allah forgive
you, and He is the Most Merciful of those who show mercy!}}

(Qur’an 12: 92)

Allah gave Dhul-Qarnayn great authority in his time, and Dhul-

Qarnayn chose to reward and punish his subjects according to the

laws ofAllah and the status of their belief in Him:
ger for 4. of} i re
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We established him [Dhul-Qarnayn] in the earth, and WeVerily,
gave him the means of everything. So he followed a way.}

(Qur’an 18: 84-85)

6 Salman al-Farisi, for example, recommended the digging of the trench.

7 The Companions would often ask the Prophet ($28) whether his opinions
were based on divine inspiration or whether suggestions were welcome.

8 Before he died, the Rightly-Guided Caliph ‘Umar ibn al-Khattab appointed
a shoora council, made up of six senior Companions, to choose his
successor.
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¢He [Dhul-Qarnayn] said: As for him who does wrong, we shall

punish him...} (Qur’an 18: 87)
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¢[Dhul-Qarnayn said:] But as for him who believes and works right-
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eousness, he shall have the best reward, and we shall speak unto him
mild words.} (Qur'an 18: 88)
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[Dhul-Qarnayn] said: The [wealth, authority and power] inwhich

La)

«He
My Lord had established me is better. So help me with strength, and
I will erect between you and thema (Qur'an 18: 95)a

Motivation
In many cases, motivation can significantly improve the quality and/
or quantity of a person’s output; thus, it can be an excellent manage-
rial tool for improving productivity. Marketers also use motivation
to encourage potential customers to make purchases. is

particularly useful when individuals either harbour distaste for a task
or feel shy about participating in it. People can be motivated by soft
methods, such as words of encouragement, which invoke positive
emotions, or by hardermethods like the promise of financial bonuses
or other extrinsic rewards.

Motivation

Allah has motivated the believers through promises in the Qur’an:
12777 yk 2b aoepel tds 6 GEG okt ani
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€Verily, the pious who fearAllah and avoid evilwill bein delight. On

thrones, looking [at all things]. You will recognize in their faces the

brightness of delight. They will be given to drink pure sealed wine.
The last thereof [that wine] will be the smell of musk, and for this
let [all] those strive who want to strive. It [that wine] will be mixed
with the highest spring in paradise, a spring whereof those nearest

to Allah drink. Verily, those who committed crimes used to laugh at

those who believed. Whenever they passed by them, [they] used to

wink one to another; when they returned to their own people, they
would return jesting, and when they saw them, they said: Verily, these
have indeed gone astray! But they had not been sent as watchers over

them [the believers]. But this day [the Day of Resurrection], those
who believe will laugh at the disbelievers. On [high] thrones, looking
[at all things]. Are not the disbelievers paid [fully] forwhat they used
to do?® (Qur’an 83: 22-36)

While Muslim managers can motivate employees and others

through good words and actions, three cautionary notes need to be

made in that regard:

1. Themotivation should be genuine and balanced: It is extremely

important to be honest when attempting to motivate others.

Many individuals get carried away by their emotions or their

blind fervour in trying to achieve their goals, and they try to

motivate others without a sincere assessment. Muslims should
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not lie, even if it is to joke or achieve a good purpose.” Muslims
also should not make promises they cannot keep, because break-

ing promises is a characteristic of a hypocrite. In keeping with
their honesty and fear ofAllah, Muslims should balance any
motivational tools by clearly explaining any significant conse-

quences. They should want for their brothers and sisters what

they wani for themselves, as we learned from a hadith in the

previous chapter.

. Itshould not encourage excessive work: In today’s competitive
work environments, Muslim practitioners ofbusiness adminis-
tration find themselves on roller coasters, requiring tremendous
levels of output; thus the Muslim managers naturally tend to

require their subordinates to adopt similar, fast-paced work
lifestyles.
This has clear negative effects. Due to high workioads, Muslims
oftenmiss valuable opportunities for performing acts ofworship.
Ironically, the high workloads are not even opportunities for
earning extraordinary returns; they are only the means for sup-
porting a basic livelihood. In these situations, Muslimmanagers
are faced with a dilemma. If they motivate their workers to
work extra hard, they may prevent those workers from engag-
ing in righteous deeds, but if the managers do not encourage
their team members, their own careers or even the entire firm’s
position may be jeopardized. The Muslim managers should at
least inform team members from the beginning about the level
ofwork expected of them. When they have the opportunity to
sacrifice individual or corporate profits in order to improve the

lifestyles of employees, they should certainly do so.

The exceptions to this rule are well known from the authentic hadith, men-
tioned previously, regarding the permissibility of lying in a few specific
situations.
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Wealth and children are the adornment of the life of this world.
But the good righteous deeds that last are betterwith your Lord
for rewards and better in respect ofhope.} (Qur’an 18: 46)
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he [Satan] said: I will take an appointed portion of

your slaves; verily, I will mislead them. Surely, I will arouse
in them false desires, and certainly, I will order them to slit
the ears of cattle, and indeed I will order them to change the

nature created by Allah. Whoever takes Satan as a guard-
ian instead ofAllah has surely suffered a manifest loss. He

[Satan] makes promises to them, and arouses in them false

desires, and Satan’s promises are nothing but deceptions.}
(Qur’an 4: 118-120)

3. Muslims motivate themselves and their brothers and sisters
Muslim

managers should not motivate others in their organization to

engage only in worldly tasks. We have already discussed that

Muslims should be actively engaged in da‘wah.
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Collaborative effort
Over the past few decades, there has been considerable interest in the

efficacy, advantages, and challenges of team-based and other group

by using reminders from the Qur’an and the Sunnah
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activities in organizations. While competition among individuals
can bring about work of superior quality, group work may result
in synergistic effects.!° Recent research into collaborative ‘activities
recommends competition among different groups for even better
output from employees in terms of both quality and quantity. Like
management literature itself, the studies on collaborative effort are
recent developments, whereas Islam enjoined solidarity amongst the
Muslims over fourteen hundred years ago. Moreover, the Islamic
models ofcollaboration are based on taqw4 and do not involve the ills
that are traditionally associated with group work, such as free-riding
and leadership struggles.

(Ve ye) 46)...
{The believers are nothing but brothers [to each

(Qur’an 49: 10)
The Prophet (382) said:

«Believers are like a structure, parts ofwhich support the other parts.»
(Bukhari and Muslim)

The Prophet (34%) also said:

«The believers — in theirmutual friendship, mercy, and affection — are
like one body; if any part of it complains, the rest of the body will
also stay awake in pain.» (Bukhari and Muslim) .

The Prophet (34%) said:

«The believer is the mirror ofhis brother. The believer is the brother of
a believer; he protects him from ruin and guards his back.» (Bukhari)
«Once a man prayed out loud: O Allah, forgive me and Muhammad
only!
The Prophet (38) said: You have denied it to many people.» (Bukhari)

other]

'© Spence, “Job Market Signaling;” Lazear and Rosen, “Rank-Order Tour-
naments as Optimum Labor Contracts.”
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Avoiding backbiting,
gossiping, and spying
Backbiting, gossiping, and spying can all be grievous sins, and organ-
izations benefit if their members abstain from those practices. Evil
and vain speech is often the conduit for office politics that result in
sins, the departure of righteous people, and eventually the hindrance
of healthy organizational growth and performance.
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€O you who believe! Avoid much suspicion; indeed some suspicions
are sins. Spy not, nor backbite one another. Would one of you like
to eat the flesh of his dead brother? You would hate it [so hate back-
biting]. And fear Allah. Verily, Allah is the One Who forgives and
accepts repentance, the Most Merciful.} (Qur’an 49: 12)

The Prophet said:

«Beware of suspicion, for speaking on the basis of suspicion is the
worst kind of lie. Do not seek out one another’s faults, do not spy
on one another, do not compete with one another, do not envy one
another, do not hate one another, and do not turn away from one
another. O servants ofAllah, be (Muslim)

(328)

brothers.»
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CHAPTER EIGHT

OPERATIONSMANAGEMENT

business administration, operations management attempts to
streamline the processes of the core production engine. It comprises
the set of tasks that make production activities lean enough to be
commercially viable; these include planning, forecasting, eliminating
inefficiencies, managing quality, and procuring necessary resources.
The overall objective ofoperations management is to minimize mis-
matches between supply and demand.! The production engine of a
business generates the supply, and its products are sold in response
to demand; effective operations management helps to ensure that the

right product is available at the right place, time, and price.
The set of tasks that constitute operations management will differ

significantly in various contexts, since operations themselves vary
from firm to firm. For example, the management of operations in a

hospital is very different from that in a software firm. At the same

time, one can easily appreciate thatmany aspects of theirmanagement
will be quite similar, not least because organizations of either type
are heavily dependent upon highly-skilled workers. The discipline
of operations management has thus identified a set of topics that are
pervasive in most organizations; their emphasis is upon improving
both efficiency and responsiveness. Many of these topics offer rig-
orous techniques with quantitative foundations.

' Cachon and Terwiesch, Matching Supply andDemand: An Introduction
to Operations Management.



212 YourMoney Matters

Similar to the way issues are discussed in the general field ofoper-
ations management, we will attempt to address a few topics that we
consider relevant formost organizations. Clearly, the general topic of
Islam in operations management is much larger than this presentation,
but amore comprehensive treatment is beyond the scope ofthis book.

Work design
Although work design is often considered part ofthe HRmanagement
function, it also affects operations management, and often in a more

enduring way.’ Let us consider an example that demonstrates this fact.

In a newly-constructed university campus in a Muslim country, it
was discovered that the prayer room was too small to accommodate
a sizable congregation. Apparently, no more space could be found;
the campus had been constructed with space constraints in an urban

setting. Since the prayer rooms were situated inside the lounge,
Muslim students and faculty members had to go through the lounge
to reach the prayer rooms.

The problem was that the atmosphere in the lounge was extremely
un-Islamic, with music blaring from audio speakers and television pro-
gramming displaying scantily-clad women dancing in music videos.
Muslims who wanted to pray were not able to make the lounge quiet,
even temporarily, let alone convince everyone to join in the prayers.
Sadly, theMuslims had to continue entering the prayer rooms through
the un-Islamic lounge area and praying in a zone where lewd music
was Clearly audible. This situation arose because the operations man-

agement team did not consider Islam when designing the facilities.
We have categorized some aspects ofwork design into the follow-

ing sections: gender issues, work hours, worship issues, and safety.

2 It can actually be argued that HR management is a subset of operations
management.
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Gender issues
In the chapter on HR management, we discussed important gender
issues in Islam: the prohibition of unrestricted intermingling, the
practice of lowering the gaze, and issues of clothing. Regarding the
first two issues, operations management can play a significant role.
Cubicles, workstations, and work processes should be designed so that
there is no room for any kind of intermingling between the genders.
Even in public areas, there should be separate queues and spaces for
brothers and sisters. This helps to build an organizational culture
based on dignity and taqwé.

There are many creative approaches to achieving these objectives.
Architecture students in their final year at an American university were
given the task of designing a mosque, and they were told that there
should be no intermingling. After finishing their designs, they verified
that intermingling would not take place by overlaying transparencies
having blue and red flow lines representing the two genders; when
all the lines were completely visible, this meant that the pathways
for men and women were completely separate.

Work hours
Increased competition has placed intense pressure onmost businesses.
One effect has been an increase in the number of work hours for
everyone, from line workers all the way up to CEOs. This takes a

negative toll upon the workers as their family and personal lives are
affected. Competition among the workers, as they eye senior positions,
has even led some to voluntarily increase their work hours. Under
the topic ofmotivation (in the chapter on organizational behaviour),
we described how Muslim workers should not be excessive in their

pursuit ofwealth, authority, or other worldly gains. Operations man-

agers should strive to promote a healthful work-life balance by imple-
menting procedures that improve overall productivity and efficiency.
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Ifnecessary, they should enforce regulations limiting the number of
work hours.

v

Worship issues
Effective operations management needs to accommodate, facilitate,
and encourage worship in the workplace. The call to prayer should be

audible, prayer facilities should be accessible, and measures should

be taken to minimize un-Islamic tendencies in the work environment.

Since operations comprise, among other things, the day-to-day
activities of a business, it is essential for the operations managers
to ensure that Muslims in their organizations can easily perform the

day-to-day acts ofworship. Some of the following steps can be taken
in this regard:

e Having an accessible and spacious prayer room

e Having facilities for performing ablution

e Ensuring that all Muslim employees suspend work-related activ-
ities (including meetings) during prayer times and go for prayer

e Ensuring that the cafeteria is not serving food during the day in
the holy month of Ramadan

e Removing distractions (for example, elevator music or televi-

sions) that can interfere with employees’ efforts to pragtice their

religion
e Encouraging congregational prayer and other acts ofworship
e Having a proper system in place to handle grievances, discipli-
nary issues, and so on

Safety
There are often numerous hazards in the workplace. Workers on the

manufacturing line are frequently victims of occupational accidents,
as are construction workers on site. Operations managers should
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recognize their responsibilities to be aware of these hazards, to assess
the dangers, and to protect others from harm. The Prophet (#&) said:
«The believers — in theirmutual friendship, mercy, and affection — are
like one body; if any part of it complains, the rest of the body will
also stay awake in pain.» (Bukhari and Muslim)

Contracts
Effective operations management is often achieved through contract
formulation. Contracts are important because they can serve as stra-

tegic tools for achieving desirable outcomes. For example, supplier
commitments are often enforced through the appropriate clauses in
contracts. To be valid in Islam, contracts must fulfil certain conditions.
In general, contracts that involve uncertainty are not valid because
the Prophet (38%) forbade ambiguous transactions (as was narrated by
ImamMuslim in his Saheeh). The following types of contracts, which
are common in business today, are actually haram:

Bartering certain commodities

Bartering refers to the direct exchange of goods, like firewood for
rice, for example. This was probablya typical transaction before the
establishment of currency or a monetary system. Despite its pre-
historic look, in many situations, bartering is seen as a convenient
win-win alternative. This is largely because of the transaction costs
associated with purchases and sales, including those that arise due to
the volatile nature of spot prices.

Manymanufacturers use surplus, unsold inventory to make ‘pay-
ments’. As an example ofcommercial bartering, unsold parkas or other

garments are often used by apparel manufacturers to pre-purchase
travel services for their employees.

In certain cases, though, bartering becomes illegal in Islam. ‘Old
gold’ in the form ofjewellery of a certain weight, for instance, cannot
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be exchanged for ‘new gold’ ofanother weight because the difference
is considered riba. The old gold should be sold first, and then the funds

should be used to purchase the new gold.

Bartering can also be haram if there is uncertainty in the product.
Returning to our example of unsold parkas, let us suppose that the

manufacturer barters stock lots of surplus inventory, a considerable

portion of which may be defective. If these stock lots are sold ‘as

is’, without giving the buyer any opportunity to inspect them, this
transaction may be haram due to the considerable level ofuncertainty.

Consignment or ‘buy-back’ clauses
A consignment, or ‘buy-back’, clause is used when demand is uncer-
tain. It requires one party to bear the cost (partial or full) of items not
sold by the other party. For example, a supplier of fashion retail items

may offer to buy back all unsold inventory from the retailer at a salvage
price at the end of the season, or a manufacturer ofbeverages may buy
back unsold crates ofbeverages from the distributor. The purpose is to

encourage the buyer to place larger orders. Despite the increased risk

(and costs) to the manufacturers, they often prefer this arrangement
because their overall sales and profits increasewhen buyers place larger
orders.

From an Islamic perspective, since the ‘unsold inventory’ is not
well-defined in terms of its quantity, there is a !arge degree ofuncer-
tainty, or gharar, which renders the contract illegal.

Futures and options
Futures are commonplace in commodity trading around the world,
and they are becoming increasingly popular in business administra-

tion, along with other financial derivative products like real options.
These are haram because they are, in essence, gambling. Allah has
mentioned:
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€O youwho believe! Intoxicants, gambling, animals that are sacrificed
on stone altars for idols, and arrows for seeking luck or decision are
abominations of Satan’s handiwork. So avoid that in order that you
may be successful.} (Qur’an 5: 90)

All of these forms ofcontracts appear to be good for business, but
in reality they have many negative consequences; in their indulgence,
naive and impetuous human beings fail to realize this. Speculative
‘good for business’ practices and haram financial derivative products,
combined with riba, were some of the main contributors to the global
econemic crises of 2008 — 2009. There is always much wisdom and
benefit in following Allah’s commands.

Following Allah’s commands need not make Muslims uncom-
petitive. With

a little ingenuity and creativity, alternative and halal
forms of contracts can achieve many or all of the desired objectives.

Instead of a ‘buy-back’ arrangement, a company can use revenue
sharing. Consider the case of amanufacturer selling items to a retailer
who, in turn, sells those items to consumers. In order to increase
its overall sales volume, the manufacturer wants to encourage the
retailer to order more. Through revenue sharing, the manufacturer
offers the retailer a discount on each item in return for a share of
the retailer’s future revenue from sales of that item. The element of
gharar is removed, but the objective —a larger order — is still achieved.
Moreover, this eliminates a disadvantage associated with buy-back,
which is that retailers might promote competing products because
(with no option to sell them back) they carry higher risks.

In many situations, it appears that gharar cannot be avoided. Con-
sider supply chain management, where early commitments are criti-
cal, yet production may not physically be possible so far in advance.
Another example is the sale of fruits before trees flower. According
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to scholarly consensus, it is not permissible to sell fruits before their

condition is known
«lt was narrated from Ibn ‘Umar (23) that the Prophet (4) forbade
selling fruits before their condition is known, and he forbade both the

seller and the buyer.» (Bukhari and Muslim)

because:

There are exceptions to that rule in a few situations, though. The
fruits can be sold along with the trees, or the fruits can be cut and

taken at the time of purchase.
The six major books of Hadith report on the authority of Ibn

‘Abbas (i) that:

«TheMessenger ofAllah (8) came to Madinah and found its inhab-

itants entering sa/am contracts (with the price paid in advance) in
fruits for one, two, and three years.

He said: If someone enters into a salam contract, let him (or her)
specify a known volume orweight and a known term ofdeferment.»

(Bukhari and al-Bayhaqi)
Salam contracts reduce the uncertainty since the product, amount,

and time are specified. However, since there are other regulations
associated with salam contracts, those considering their use should
consult an appropriate scholar from ahl as-Sunnah wal-jama‘ah.

Finally, there are numerous other guidelines associatedwith con-
tracts. The Prophet (34%) said:

«Do not envy one another, do not outbid one another (in order to inflate

prices), do not hate one another, do not run away from one another,
and do not enter into a transaction when others have already entered
into it. O servants ofAllah, be brothers. A Muslim is the brother of a
Muslim. He does not oppress him, humiliate him, or look down upon
him. Taqwa is here — and while saying this, he pointed to his chest

3 See “Ruling on buying apricot orchards before they become ripe,”
Islam-QA.com, accessed November 2, 2011, http://www.islam-qa.com/
en/ref/72505.
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three times. It is evil enough for a man to look down upon hisMuslim
brother. The whole of a Muslim’s being is sacred to another Muslim
~ his blood, his wealth, and his honour are inviolable.» (Muslim)

Readers are requested to refer to the chapter on transactions (Kitdb
al-Buyoo ‘) in Saheeh Muslim fora comprehensive overview of con-
tracts in Islam. Before concluding this section, we list a few examples
of transaction rules in Islam:

e Ibn ‘Umar (4435) reported that Allah’s Messenger (8) said:

«Do not go out to meet merchandise on the way; (wait) until it
is brought into the market.»* (Recorded byAhmad with a sound
chain of narration)

e Ibn ‘Umar (2) reported that Allah’s Messenger (28) said:
«None ofyou should enter into a transaction when anotheris bar-
gaining.» (Recorded byAhmadwith a sound chain ofnarration)

e Abu Hurayrah (4&5) reported directly from Allah’s Messenger
(8) that he said:
«The townsman should not sell for a man from the desert (with
the intention of taking advantage ofhis ignorance of the market
conditions in the city).» (Bukhari)

«Zuhayr reported from the Prophet (44%) that he forbade the
townsman from selling on behalf of the man from the desert.»

(Bukhari)
e Ibn ‘Abbas (2) reported that Allah’s Messenger (2) said:
«He who buys (food) grain should not sell it until he has taken

possession of it.» (Bukhari)
e Ibn “Umar (4435) reported that Allah’s Messenger (28) said:
«Both parties in a business transaction have the right to annul it
as long as they have not separated, except in transactions which

4 This hadith has been reported on the authority of Ibn Numayr, but with a

slightly different wording.
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have been made subject to the right of parties to annul them.»

(Bukhari and Abu Dawood)
e Rafi‘ ibn Khadeej (48) reported:
«We used to rent out land during the lifetime ofAllah’s Mes-

senger (34%). We rented it for a one-third or one-fourth share of
the (produce) along with a definite quantity of corn.

One day, one ofmy uncles came to us and said: Allah’s Messen-

ger (442) has forbidden this act, which was
a
source ofbenefit for

us, but obedience to Allah and to His Messenger (34) is more

beneficial for us. He has forbidden that we should rent land in
return for one-third or one-fourth (of the produce) and ameasure

of corn; he ordered the owner of the land to cultivate it or let it
be cultivated by other (persons), but he disapproved of renting
it or anything besides it.» (Muslim and an-Nasa’1):

e «Handhalah ibn Qays reported that he askec Rafi‘ ibn Khadeej
(28) about the renting of land, and he replied: Allah’s Messenger

(382) forbade the renting ofthe land. I asked: Is it forbidden (even
if it is paid) in gold (dinars) and silver (dirhams)? He replied:
If it is paid in gold and silver, there is no harm in it.» (Muslim)

Risk mitigation
Insurance
Issues dealing with insurance come up very frequently in business

settings. Businesses often purchase insurance to minimize their oper-
ational risks, even if that reduces the expected profits. When busi-
nesses operate in various countries, theymay purchase insurance, for

example, that covers losses they may incur in the event of natural
disasters. Sometimes they are required to purchase insurance to protect
the interests of others; for example, many businesses are required to

provide health insurance to employees or to purchase occupational
safety hazard insurance.
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Ali kinds of commercial insurance are haram, for two reasons.
Firstly, they involve riba because money is exchanged, always in
unequal amounts and with a delay in one of the payments. Further-
more, the insurance companies almost always take the money they
receive as premiums and invest it in riba-bearing securities. Secondly,
the business itselfhas enough gharar to be labelled as pure gambling.

There are many claims that so-called ‘Islamic insurance’ models
are halal. Scholars have stated that there is a lot ofdeception in these
models and that most, if not all, are indeed haram.

Risk reduction is not haram
Proponents of insurance argue that insurance is necessary for reducing
risks to acceptable levels. While Islam promotes reliance on Allah
foremost, it does not discourage risk reduction. What Islam forbids
is the sale of risk.

An example of a halal method of risk reduction is risk pooling.
Here, demand is aggregated across some dimension (such as time
or geography) so that there is less overall variation. For instance,
inventory can be kept in fewer locations, each of which serves a

greater number of retail points. Subsequently, the same safety stock
levels will provide greater cushioning against variations in demand.

Rigour or tawakkul?

Operationsmanagement utilizes rigorous tools. In fact, one of the dis-
tinct features of operations management is its quantitative approach.
Students in an operations management course learn how to measure
and improve forecast accuracy, how to balance inventory holding costs

against setup costs, how to optimize process flows, how to efficiently
allocate resources, and many other quantitative methods. Although
the rigour in operations management increases the steepness of learn-
ing curves, it has proven useful in the long run for its contribution
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to making operations more cost-effective, efficient, profitable, and
hence competitive. Not surprisingly, industries provide considerable

impetus for continued development of the field.

There has been a lot of criticism regarding the over-reliance of
operations management on rigour. As business management has
become increasingly complicated, academics appear to obsess over

crafting ever more complicated mathematical models and utilizing
even fancier techniques for deriving solutions — to the extent that the
end results are frequently too complicated for the average manager
to interpret. Meanwhile, advocates of rigorous approaches are often

dogmatic about the superiority of rigorous techniques over other,
softer approaches.

Islam does not advocate one approach over another. There is

nothing inherently haram about adding rigour, of any level, to a

management approach. Islam, however, requires thatmanagers avoid

arrogance or pride and that they practice full tawakkul. We will use
forecasting as an example to highlight this.

Suppose that a marketing manager needs to estimate sales in the

next few selling seasons. He can utilize one or more ofmany fore-

casting options, like ARIMAmodelling.’ This form of forecasting is
the polar opposite of consulting a fortune teller or amystic; it is based
on rational, mathematical analysis, whereas fortune tellitig is based
on superstition and is contradictory to tawheed. In fact, at the very
foundation ofmathematical forecasting is the idea that forecasts are

always wrong and are merely guesswork.
At the same time, a marketing manager can never believe that a

mathematical model is the determinant of events, even if past data
has consistently conformed to such models. Many wrongly assume

> An ARIMA (autoregressive integrated moving average) model is fitted
to time series data either to predict (forecast) future points in the series or
to better understand the data. (Editor)
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that events happen only due to chance. For example, theymay believe
that the traits children inherit from their parents are the result of a
probabilistic combination of genes. Allah has specified:

(101ae 5) 4Q).. Nig es CAG
€He it is Who shapes you in the wombs as He

(Qur’an 3: 6)
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Muslim managers understand that the conformance of aggregate
data to trends is simply another beautiful creation by the Creator,
Allah; they do not confuse the concept by considering it to be a
creative force in itself. The fact that patterns in data and events can
be observed is a gift from Allah, and it is one that facilitates our

reasoning and planning. Thus, even when amathematical model has
been adopted and tested empirically, one should never assume that
it is a determinant.

At the same time, one should not attribute events to luck or fortune.
In Islam, there is no such thing as chance or luck; a Muslim acknowI-
edges that everything happens by the will ofAllah. The falling of
leaves can be modelled as random both in the popular and technical
sense of the word,° yet not a leaf falls without Allah’s knowledge:
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with Him are the keys of all that is hidden; none knows them

but He. And He knows whatever there is in [or on] the earth and in
€And

6 The falling of leaves can be modelled quite easily as a Poisson process.
(The Poisson process is one of the important random processes in prob-
ability theory, used to model random points in time and space, such as
arrival times of customers at a service centre or the positions of flaws in
a piece ofmaterial. [Editor])
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the sea; not a leaf falls, but He knows it. There is not a grain in the

darkness of the earth or anything fresh or dry, but is written in a clear

record. } (Qur'an 6: 59)



CHAPTERNINE

MARKETING

Marketing is one of the most critical functions in business admin-
istration. Much to the chagrin ofmarketing executives and academics,
itis often confused with sales. While marketing does have its roots in

sales, sales today are considered to be only one part ofmarketing. To
understand the development of the more exhaustive paradigm adopted
by marketing academics and executives, we can analyze how its role
arises in a business.

It is easy to appreciate the importance of the selling function
because the only way a business earns revenues is through sales.
Unless it manufactures a miraculous product — say, a flying car — it
needs to engage in some activity that will boost sales. The company
needs to find the right time and place to inform potential customers

about its products. It gathers information about their willingness to

pay and their product preferences, and then it can use such information
to fine tune the designs and prices of the products. Businesses should
also work to build long-lasting relationships with customers in order

to gain their loyalty and eventually benefit from repeated sales.

The American Marketing Association website defines marketing
as:

...the activity, set of institutions, and processes for creating, com-

municating, delivering, and exchanging offerings that have value

for customers, clients, partners, and society at large.
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Given the mission-critical role ofmarketing, and the wide range
of activities it covers, recent trends in marketing are actually not

surprising. Organizations havé been spending more and more
resources in marketing, as reflected in the increases in salaries of
marketing executives and in marketing budgets, and in the adop-
tion of such sophisticated marketing tools as customer relations

management (CRM), which uses technology to help businesses

manage their relationships with customers. In 2007, advertising
was estimated to be a $150 billion industry in the United States
alone.

Unfortunately, the fervour of businesses in blindly adopting
so-called ‘best-marketing practices’ that have been shown to raise
revenues has resulted in a passive stance with respect to Islamic vio-
lations. The situation is exacerbated by the growth ofmarketing’s
tentacles, which can now reach every domain within a business and
its environment.

At a certain level, the dilemma faced by businesses may appear
to be quite genuine. A classic marketing example that highlights this
fact is that when a government bans the advertisement of tobacco
products, it actually helps the tobacco companies. Without the ban, the
tobacco companies find themselves in a prisoners’ dilemma because
no single company can afford not to advertise. Similarly,*when all
the other companies are willing to violate Islamic rules in marketing
practices,Muslimmanagers feel afraid to take risks by being the only
ones to shun un-Islamic practices. For those familiar with the simple
(managerial applications of) game theory, a game in the normal form
is presented in Figure 9.1.
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Figure 9.1 A game in normal
form showing the prisoners’ dilemma

In this payoffmatrix, the first number in each pair is Person 1’s

payoff, while the second number is Person 2’s payoff. When they both
take the same approach (both either following or disregarding Islamic

principles), they are in the state called ‘Nash equilibrium’.'! When only
one of them disregards Islamic principles, his or her payoff appears
to be higher. Ultimately, though, one can expect higher payoffs from

following Islamic principles, because the ‘accounting’ that really
matters is done by Allah. One can also reasonably expect that when
both parties follow Islamic principles, the payoffs are higher than they
would be ifboth parties were violating them. For example, a society
that does not allow lewd marketing is obviously a better society in

which to raise children.

Once again, Muslims need only remember thatAllah is the control-

ler ofall affairs and the source of all strength. He commands us to fear

Him as He should be feared. Thus, Muslim managers who honestly
follow their Islamic convictions and who act with integrity should

not fear losing out to the competition. Instead, they should strive to

strengthen their eeman by acquiring greater knowledge.

It is extremely difficult to even imagine anything other than detri-

mental results from choosing sucha strategy; one can refer again to

! Nash equilibrium: a state in which neither player has anything to gain by
unilaterally changing his or her own strategy. (Editor)

PERSON 2 Follow Islamic Disregard Islamic

PERSON 1 Principles Principles
Follow Islamic Principles 30, 30 15, 45

Disregard Islamic Principles 45,15 30, 30
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Figure 9.1 to understand that clearly. The problem with this mindset
is that we forget the

important

lesson in the
following

verses:
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whosoever fears Allah and keeps his duty to Him, He will
make a way for him to get out [from every difficulty], and He will
provide him from [sources] he never could imagine. And whosoever

puts his trust in Allah, then He will suffice him. Verily, Allah will
accomplish his purpose. IndeedAllah has set a measure for all things.}

(Qur’an 65; 2-3)
Muslims view this game from a different perspective, even though

the empirical ‘evidence’ may not seem to support their view. This is

1A) Cyt ADD

becauseMuslims trustAllah; they realize that they need not rely upon
‘evidence’ in this instance.
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342 aul| Aes a al ols

And

Perhaps the greatest challenge concems the differences between
the principals (the owners) and the agents (the Muslim marketing
managers). Too often, the principals are unwilling or unable to foresee
the true results of their actions. They ignore the reality that Allah
controls all affairs, so they fail to understand the actions ofmarketing
managers who follow Allah’s rulings; in fact, theymay even consider
their behaviour irrational. Thesemarketing managers need not worry,
though. They should steadfastly continue to follow the guidance of
Allah, knowing that even if they were forced to leave their positions,
Allah would provide something better.

In the remainder of this chapter, we shall attempt to highlight
some of the topics most relevant forMuslims in the marketing field.
Because of the dynamic nature ofmarketing, the focus will be on

general issues rather than specific activities.
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Prohibition of music, certain
drawings, and photography
Music can be associated with many marketing activities today:

e advertisements

e ring-back tones on customer service lines

e the music industry
® music as a supplementary product (for example, music down-
loads by ISPs, mobile operators, YouTube)

e sponsorship of concerts
As a result ofmarketing strategies, music is more entrenched in the

lives of individuals today than ever before. The issue ofwhether or not
music is haram has attracted a lot ofattention. Critics of Islam are quick
to use this prohibition as evidence of the radical nature of Islam; they
wonderwhat can be so harmful aboutmusic that requires its prohibition.

ManymoderMuslims refuse to acknowledge that it is haram and insist

upon a modern interpretation of this ruling. We must first understand

whether music is indeed haram; then we can use this ruling as a guide
for marketing and other activities. Allah has mentioned:

6BMacs ABA >
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¢And of humankind is he who purchases idle talks [a phrase inter-

preted to mean music and singing] to mislead [people] from the path
of Allah...} (Our’an 31: 6)

A number of prominent Companions of the Prophet (4%) and
their successors commented on the meaning of this verse. Ibn “Abbas

at HN yay

(4&5) said it refers to singing. Mujahid said that it refers to playing
the drum.” Al-Hasan al-Basri said that the verse concerns singing

2 at-Tabari, Tafseer at-Tabari, 21:40.
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and musical instruments (literally, woodwind instruments).* Allah
has also mentioned:
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[Allah said to Iblees:] And befool them gradually, those whom you
can among them with your voice [interpreted as songs, music, and

any other cali for disobedience to Allah]...}s (Qur’an 17: 64)
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Do you then wonder at this recitation [the Qur’an]? And you laugh
at it and weep not, wasting your [precious] lifetime in pastime and
amusements [singing].} (Qur’an 53: 59-61)

el o4

Sufyan ath-Thawri
narrated

from his father from Ibn ‘Abbas (4)
that “(this means) singing.”

The Messenger ofAllah (34%) said:

«Amongmy Ummah, there will certainly be people who permit adul-

tery, silk, alcohol, and musical instruments...» (Bukhari)
From these explanations, it should be categorically understood

that in the majority of cases today, music is indeed haram. An excep-
tion is made, for example, for Islamic-oriented songs consisting of
positive prose? thatis read or sung melodiously without musical
instruments.

Most marketing communications utilize artwork; we rarely find
a poster, television advertisement, banner advertisement, or pam-
phlet that does not contain artistic expressions. Some forms of art,

3 Ibn Katheer, Zafseer Ibn Kathir.
4 Tbn Katheer, Zafseer Ibn Kathir, 9:342.
> For example, to praise Allah or to motivate children to obey their parents,
and so on.
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particularly the drawing of animate beings, are forbidden in Islam.
A number ofprominent Companions of the Prophet (2) commented
on this.

«Ibn ‘Abbas (2) reported that the Prophet (8) said: Every image
maker will be in the fire, and for every image that he made, a soul

will be created for him which will be punished in the fire.

Ibn ‘Abbas (4) said: Ifyou must do that, make pictures of trees and
other inanimate objects.» (Muslim)

The Prophet (%) also said:

«The makers of these images will be punished on the Day of Res-
urrection. They will be told: Give life to what you have created.»

(Recorded by Ahmad with a sound chain ofnarration)
‘Abdullah ibnMas‘ood (2) reported that the Prophet (48) said:

«Those who will be most severely punished by Allah on the Day of
Resurrection will be the image makers.» (Bukhari)

Abu Hurayrah (28) reported that the Prophet (34%) said:

«Allah, may He be exalted, says: Who does more wrong than the

one who tries to create something like My creation? Let him create

a grain ofwheat or a kernel of corn.» (Bukhari)
Artists should eschew photographs and drawings ofanimate beings

such as people and animals. They may express their artistic talent

by drawing or using photographs of inanimate objects like flowers

or cars.

In many ways, art has become exceptionally important in advertis-

ing. The absence of illegal forms ofattention-grabbers in a Muslim’s

marketing communications simply means that Muslim marketers

need to bemore resourceful and imaginative. Tasteful, quality art can

6 See IbnBaz, “Ruling on drawing animate beings,” Islam-QA.com, accessed
October 23, 2011,
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replace tasteless, un-Islamic practices. We can see many excellent and
creative halal marketing practices by Muslims.

For example, a global fast food franchise outlet in Bangladesh
refrains from using music or photographs. They rely instead on an

advertising campaign that is aesthetically designed and that features

exceptionallywitty comments, which draw the attention ofconsumers
and also entertain them.

Product design
A common practice in marketing is to define or design products after
an assessment of customer needs. Generally, the superior products
are those that best meet the customers’ needs, butMuslim marketing
professionals also need to assess each product to determine whether
or not it is halal to produce and sell it. As a simple example, the fact
that customers enjoy entertainment on their mobile devices does not
mean that the operator is allowed to provide all forms of entertain-
ment. Glory be to Allah! In today’s world, even pornography has
become an accepted, legal form ofentertainment in many countries,
protected under the banner of free speech. Other, more subtle forms
ofentertainment that are haram includemusic and horoscope services.

In addition, customer needs cannot be met in haram ways, even if
the need itself is halal. For example, farming businesses should not
use pesticides that are known to be harmful to their employees or
their consumers, even though the produce itself is halal and farming
is also halal.

Much of the discussion in earlier chapters is relevant here. The
setting up of a business depends upon the definition of the product to
be sold. For instance, it is not halal to design and offer some financial
products like bonds.
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Communication, advertising,
and promotions
Communication is a critical aspect ofmarketing. Marketing students
in business administration spend a considerable amount of time stud-

ying the fields of consumer psychology and behaviour, so that they
can understand the efficacy ofmarketing communication. Even the

tone of communications can affect the attitudes of potential buyers,
which in turn can impact sales.

Marketing communication is deemed to be effective if it gener-
ates sales. In general, the quality ofmarketing is often judged by the

likelihood that a specific communication will result in a purchase by
the consumer. Thus, marketing communication tends to shun negative
or even neutral comments about one’s own products while belittling
those of competitors. Governments play an important role in pro-
tecting the interests of consumers who may be misled by marketing
communications.

In the United States, the Federal Communications Commis-
sion (FCC) offers guidelines for acceptable advertising practices.
For instance, TV and radio advertisements for drugs must mention

any known side effects (even if they are listed in a ridiculously fast

manner).
For a Muslim manager, there are at least five guidelines relevant

to contemporary advertising:

1. Do not exaggerate the qualities of the products or praise them

excessively.
2. Reveal the faults of the products before selling them.

3. Try to avoid belittling competitors’ products.

4. Do not waste money on advertising (for example, through
wasteful branding activities).

5. Do not encourage extravagance.
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We will explain the rationale behind those guidelines below.

Islam prohibits trading in gharar, or uncertainty, so this should be
eliminated or minimized. Before a product is sold, the buyers need
to inspect it so that they have a clear idea about its true nature. The
seller should not disguise its faults or embellish its appearance, either

by describing it inaccurately or by using photographic alterations, for
this is a kind of deception. The guideline is that the vendor should
refrain from saying anything that could later result in regret on the

part of the purchaser.

Abu Dharr (4) reported that the Prophet (#8) said:
«There are three (kinds of) people towards whomAllah will not look
(with mercy) on the Day ofResurrection, norwill He make them pure,
and for them is a painful punishment.
Abu Dharr (2&3) asked: Who are they, O Messenger ofAllah? Indeed
they are the unsuccessful and the losers.

He replied: The one who brags about his favours, the one who drags
his lower garment (wearing it below his ankles), and the one who
swears falsely when selling his wares.» (Muslim)

The seller should reveal any shortcomings in the items. Hakeem
ibn Hizém (45) reported that the Messenger ofAllah (288) said:

«The two parties to a transaction have the option (ofcancelling it) until
they part. Ifthey are honest and disclose any defects, their transaction
will be blessed, but if they lie and conceal any defects, the blessing
will be erased.» (Bukhari and Muslim)

The seller should not belittle others’ services and should not try
to harm others unjustly. The Prophet (2) said:

«There should be no harm and no reciprocation ofharm.» (A reliable
hadith recorded by Ahmad and al-Bayhagi)

When advertising, the seller should neither exercise nor encourage
extravagance, for Allah has commanded:
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¢...and waste not by extravagance. Verily, He [Allah] likes not those
who waste by extravagance.}$ (Quran 6: 141)

Why Islamic advertising is better

Many of the guidelines mentioned above may seem overly restrictive;
this should not be surprising because most contemporary advertis-

ing practices contradict those guidelines. Advertisers use so many
deceptive tricks to improve the appearances of their products that
consumers have learned to expect such deception! In the midst of such
uncontrolled advertising, studies on the ‘economics ofattention’ have
investigated how products can attract consumers’ attention without

overwhelming them. One practice is branding. Huge sums ofmoney
are spent nowadays to promote brands whose actual production costs

may be negligible.
Not long ago, however, these Islamic guidelines were the norm in

advertising. It used to be considered impolite — and still is in many
countries — to belittle competitors’ products, even implicitly. Islamic

guidelines in advertising and other marketing activities can bring
about greater benefits. When sellers do not engage so much in praising
their products or hiding their products’ faults, theywill need to allocate

more resources for actually improving their products. The consumers’

surplus (the difference between what consumers are willing to pay
versus what they actually pay) will improve because products will be
better. Consumers will also be happier since they will be faced with
less ‘noise’ in the market.

In addition, the producer surplus (the difference between the

minimum price they are willing to accept and the price they actually

get) will also improve when they no longer need to spend on waste-

ful branding exercises. Sales will improve, along with the quality of
their products.
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Of course, it may appear difficult for marketers to unilaterally
follow Islamic guidelines while their competitors violate them. Once

again, they should rely upon Allah and realize that following the
Sharia is more important than anything else, and that all success and
honour comes from Allah. It is also important that governments, or
at least communication regulatory bodies, implement legal measures
to protect the welfare of both consumers and sellers.

Electronic commerce
Online sales have become a common phenomenon today, and they
offer many advantages. They allow easier matching between supply
and demand by reducing the need for physical proximity. They also
reduce the startup and operating costs of retailers, which in turn can
increase competition and lower prices. Finally, they can offer such
conveniences as the option to requestmore information online. There
are at least two issues of concern, though:

e Gharar

It is sometimes very difficult to judge the true quality of a product
when viewing it online. Marketing communication policy should
establish policies that promote satisfactory standards for describing
the items. If necessary, the marketing policy should offer the option
of returning a product to reduce the ill effects ofunavoidable gharar.

e The sale of gold, silver or money
From the hadiths on riba, we know that gold and silver — and

according to scholars, money— cannot be exchanged if it is not hand-
to-hand. Hence, the online sale ofgold is haram since the gold is not
received immediately.
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MANAGEMENT

The term ‘management’ is very broad and is often erroneously used

interchangeably with business administration. Although the two terms
are not equivalent, their definitions reveal the reason behind this prac-
tice. Management refers to the activities involved in utilizing allocated
resources to achieve certain objectives. Business administration con-
stitutes the set of tasks that support the operation of a business. Much
of business administration involves management.

We have already looked at two specific classes ofmanagement in
business administration: HR management and operations manage-
ment. We have also implicitly discussed management in other areas

of business administration such as finance and marketing.

The broad scope of management makes it a challenging task to

determine the exact normative management guidelines that are rele-
vant across functional boundaries in organizations. Business adminis-
tration research in managementmost frequently appears under specific
classes, but a few general topics have been identified. The basic set of
tasks common to all management sub-disciplines includes planning,
setting goals, implementation, and feedback.

Naceur Jabnoun presents a detailed analysis of Islam andmanage-
ment in his book of the same title,! which sheds light on the Islamic

approach to major management functions such as planning, organ-

izing, leading, and motivating. It includes useful case studies and a

1 Jabnoun, Islam andManagement.
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special chapter on the outstanding leadership of ‘Umar ibn al-Khattab,
the second caliph of Islam. There is also a detailed ‘value-basedman-

agementmodel that can be a useful guide to Muslimmanagers.’* We

certainly cannot outdo Jabnoun’s excellent presentation (may Allah
reward him for his efforts) and thus we refer our readers directly to

his book to gain important relevant knowledge. In the remainder of
this chapter, we shall present some highlights from the book.

The Muslim organization, Jabnoun explains, is based on a strong
foundation: the principle ofmaintaining unity while calling people
to what is good and forbidding what is evil. Jabnoun explains that
the presence ofMuslim managers should result in an exceptional
organizational culture that reflects the faith ofMuslims. To understand
the practical aspects of this ideal culture, one needs to consider the
culture of the Prophet’s Companions All their deeds, including
worldly ones, revolved around tawheed: the oneness ofAllah. This
reflected their deep belief in the hereafter, with full acknowledgment
of the prospects of reward and punishment. The Muslim organiza-
tional culture is empowering, with Muslims liberated by their faith.
It encourages participation, justice, dignity, and respect; it commands

privacy and promotes trust, dialogue, and efficiency.

Planning .

Muslims have a clear mission. Jabnoun writes:

The mission ofMuslims in this world is to worship Allah
and be His vicegerents by submitting to His will, as is evident in
the following verses of the Qur’an:
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2 Jabnoun, Islam andManagement, 311 ff.
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Say: Indeed, my prayer, my rites of sacrifice, my living and my
dying are for Allah, Lord oftheworlds. No partner has He. This I have
been commanded, and I am the first [among you] of theMuslims.}

(Qur’an 6: 162-163)

Thus, all the goals and activities of an organization should be

components of the Muslims’ overall mission. In practice, all organi-
zational missions should beginwith ‘the worship ofAllah through...’
An important guideline for Muslims is that although the ends may
count much more than any transient or temporary results, they do
not justify the means.

In planning, Muslims should not overburden themselves or lose

hope.
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Allah burdens not a person beyond his scope...}# 2: 286)ur’an
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So keep your duty to Allah and fear Him as much as you

(Our’an 64: 16)
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In managing their affairs, Muslims should put into practice the

participatory methods that involve investigation, discussion, and
consultation.
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And those who answer the call oftheir Lord, and perform the prayer,
and who [conduct] their affairs by mutual consultation, and who

spend ofwhat We have bestowed on them.} 42: 38)ur an

3 Jabnoun, Islam andManagement, 68.
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And by themercy ofAllah, you [Muhammad] dealt with theman
Had you been severe and harsh-hearted, they would have broken

away from about you; so pass over [their faults], and ask [Allah’s]
forgiveness for them, and consult them in the affairs. Then when you
have taken a decision, put your trust in Allah; certainly Allah loves
those who put their trust [in Him].} (Qur'an 3: 159)

ol

Implementation
In implementation, Muslim managers are unique because of their
practice ofpatience and tawakkul.
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€So be patient [O Muhammad]. Verily, the promise ofAllahis true,
and ask forgiveness for your faults, and glorify the praises of your
Lord in the evening and the morning.} (Qur’an 40; 55)
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is true,

and whether We show you [O Muhammad in this world] some part
ofwhatWe have promised them, orWe cause you to die, then it is to
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¢<But those who had been given [religious] knowledge said: Woe
to you! The reward ofAllah is better for those who believe and do

righteous good deeds, and this none shall attain except those who are

(Qur'an 28: 80)
Jabnoun points out an interesting lesson: having patience may

require us to gain knowledge, experience, or understanding.‘ This is
demonstrated in the story of Khidr:

patient
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He [Khidr] said: Verily! You will not be able to have patience with
me! And how can you have patience about a thing which you know

(Our’an 18: 67-68)

Muslimmanagers also try to adopt positive leadership traits, which
include strength, listening skills, forgiveness, consultation, knowledge
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and wisdom, fairness, forbearance, vision, and awareness of limita-
tions. Jabnoun writes:

Conventional management has undeniably contributed to the

efficiency and effectiveness of organisations the world over. We

should, however, pay attention to the danger of the cut-and-paste
approach. We cannot just practice any management approach we
learn from conventional management without asserting its validity
in our environment and its consistency with our values.°

An Islamic managementmodel forMuslims therefore incorporates
all of the following:

e Seeking the pleasure ofAllah
e Learning from the inexhaustible source of knowledge — that is,
the Qur’an

4 Jabnoun, Islam andManagement, 133.
> Jabnoun, [slam andManagement, 313.
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e Having ethical guidelines with absolute scales

e Achieving unity of purpose by resolving any conflicts between

worldly aims and success on the Day of Judgement
e Improving organizational performance and competitiveness
e Developing our Ummah

e Developing a knowledge bank ofcase studies and contemporary
role models

e Contributing to the field ofmanagement

The model itself is distinct from all other management models in
that its core identity is based on tawheed and freedom from tyranny.
This creates a values-oriented foundation for all managerial activi-
ties. Practices of different managerial classes are selected based on
the degree to which they uphold these Islamic values. In a profound
statement, Jabnoun writes:

Unlike many quality models, this model is not divided into ena-
blers and results. This is because Islam focuses on the process
and not on results.®

Jabnoun recommends that the model be calibrated using a ‘joint
system’ by which each of the following factors is given a weight
based on its prominence: Islamic values, leadership, planning, deci-

sion-making, HR management, and systems and structure:

6 Jabnoun, Islam andManagement, 316.
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CHAPTER ELEVEN

BUSINESS ETHICS

Over the last several years, the term ‘ethics’ has become pervasive
within business administration. Indeed, ‘business ethics’ has emerged
as an entire sub-field alongside such traditional areas as accounting or
HRmanagement. Firms are recruiting ethics specialists and adopting
ethical business practices. Nearly every major business school in
the world sponsors research related to business ethics. Meanwhile,
business news worldwide regularly includes reports of sensational
cases involving ‘ethical violations’, which the public are often quick
to judge as being criminal. As this chapter was being written, the top
news outlets were all covering 2010’s British Petroleum (BP) oil spill
in the GulfofMexico.

Casual observation prompts a compelling question: What is driving
this newfound emphasis, among academics and practitioners alike,
on ethics?

One answer is that industry players are realizing that an organi-
zation achieves higher returns when it adopts business practices that
conform to ethical standards. Generally known as the ‘doing well
by doing good’ principle, firms sacrifice short term profits for better
business habits that eventually lead to stakeholder contentment in the

long term. For example, a firm that is ‘greener’ (more environmentally
conscious) will be appreciated by its customers and patrons over its

competitors, resulting in deeper customer loyalty. Likewise, a firm that

treats its employees fairly, even when that means sacrificing profits,
will be preferred by talented members of the labour population.
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If firms indeed are interested in ‘doing well by doing good’ rather
than ‘doing good for the sake of doing good’, then the adoption of
ethical business practices is merely another business requirement
in some ways, like having to pay government taxes. Unlike taxes,
though, it is planned and enforced through a soft regulatory frame-
work based upon ‘punishment’ and ‘reward’ by consumers and other
stakeholders. As such, one can question whether ethical practices
involve ethics at all; can benevolence be imposed without its being
reduced to just another tax or fine? Often the lack of true goodwill
is quite blatant, as in the case of anti-smoking campaigns sponsored
by tobacco companies.

Research efforts in business ethics are frequently aimed at defining
true ethical standards. This is a difficult task, since one can claim that
ethical standards are not clear to begin with, for a variety of reasons.
For one thing, individuals can blame ethical violations on ignorance,
because malicious intent is not always apparent. Also, ethical stand-
ards may not be universally applicable or uniformly accepted; due to

cultural differences,' a practice that is termed unethical in one par-
ticular nation may be considered to be quite ethical in another nation.

Furthermore, standards of ethics may change over time, making it
difficult to determine whether or not firms should be punished for

past actions.

Let us consider an example. Many Western companies invest in

developing nations and often engage in illegal but common business

practices like giving bribes, or unfair practices such as providing
working conditions that do not meet the safety standards established
in their home nations. Should these companies be punished, or should
their practices be overlooked in light of the much-needed foreign
direct investment (FDI)? Is a company guilty of ethical violations
even if its safety standards are far higher than those required by the
host nation?

' Amore technically sound term is ‘cultural relativism’.
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In addition to the inherent lack of clarity in identifying whether
ethical violations exist, a major challenge associated with promoting
ethical standards is the cost ofpursuing ethical violations. Laws are
usually written in a deliberately vague manner, thus making litigation
difficult, if not impossible, in the case of ethical violations.

Consider, for example, the warnings that the FCC requires phar-
maceutical companies to provide. Even if the warnings are obviously
written in too small a print, it may be far too expensive to prove ille-
gality in the firm’s conduct on a fair platform based on due process.

Despite the challenges, the trend is positive as more and more
firms are embracing ethical practices. They seem to care more about
their citizens, communities, and environments than ever before, and
businesses with Muslim workers are no exception. Corporate social
responsibility (CSR) is the buzzword, even among firms based in
developing countries.

While this is praiseworthy, it is ironic thatmany Muslim managers
learn about ethical practices and standards as if they were established

only recently and in secular circles; they are unaware of the higher
ethical standards that were prescribed centuries ago as part of their
own religion.

The relationship
between ethics and Islam
To understand the relationship between ethics and Islam, we must first
define the term ‘ethics’. In general, ethics is a branch ofphilosophy
that addresses moral issues regarding what is good and bad; right
and wrong; noble and virtuous; praiseworthy or blameworthy. In

particular, normative ethics is the study of pragmatic approaches to

arriving at moral guidelines.

Although most people do not consider ethics to be a religion — at
least not in the original, spiritual sense of the word, it essentially
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overlaps with many religions in various aspects. As we have already
discussed, Islam is characterized by its completeness. Islam is a reli-

gion of submission, requiring Muslims to accept what and

shun what is haram.
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4...This day, I have perfected your religion for you, completed My
favour upon you, and chosen for you Islam as your religion...}

(Qur’an 5: 3)
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For example, with regard to food and drink, Allah has specified
in the Qur’an:
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«They ask you [O Muhammad] concerning alcoholic drink and gam-
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bling. Say: In them is a great sin, and [some] benefit for people, but
the sin of them is greater than their (Qur’an 2; 219)benefit...

In Islam, Allah has prescribed justice and good and forbidden evil.
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(Qur’an 16: 90)?

2 Saheeh International, The Qur'an: Arabic Text with CorrespondingEnglish
Meanings.
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For a Muslim, the question ofmorality — ofgood and bad ~ is not
left to arbitrary human standards. It is replaced by the nobler, more
meaningful, and more just issue of obedience to the Creator with
respect to what He has declared to be halal and haram. This elevates
the status ofMuslims but does not preclude ethics; in fact, it defines
the ethical standards for them.

We argue that Islam is more noble, meaningful and just than secular
ethics because it begins with a clear objective for doing good: to
worship Allah, which is the very purpose for which humans were
created. Allah has mentioned:
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And remind [by preaching the Qur’an, O Muhammad], for verily,
the reminding profits the believers. And I [Allah] created not the jinn
and humans except they should worship Me [Alone]. I seek not any

rhe

provision from them, nor do I ask that they should feed Me.»
(Qur’an 51: 55-57)

In contrast, the field of secular ethics can at best advocate ‘doing
good for the sake of doing good’. Allah has warned us about such
vacuous tasks, in particular the futility ofdoing good to seek anything
other than His pleasure:
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€Say [O Muhammad]: Shall We tell you the greatest losers in respect
of [their] deeds? Those whose efforts have been wasted in this life
while they thought that they were acquiring good by their deeds.

They are those who deny the signs of their Lord and the meeting with
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Him. So their works are in vain, and on the Day ofResurrection, We

shall assign no weight for them. That shall be their recompense: hell,
because they disbelieved and took My signs and My messengers by

way ofjest and mockery.} (Qur’an 18: 103-106)

Islam also warns about doing good deeds merely for the sake of
warm feelings or showing off. The Prophet (#4) said:

«What I fear for you the most is the minor shirk: showing off in
worship. Allah will say on the Day of Judgement, when He is reward-

ing the people for their actions: Go to those for whom you were

showing off in the world, and see ifyou find the reward with them.»

(Recorded by Ahmad with an authentic chain of narration)
This showing off means to do something with the intention of

pleasing someone other than Allah. An example is improving the

quality ofone’s prayer when others are watching. Since one’s prayer
should be performed only to please Allah, it should be performed
perfectly at all times; its quality should not change when others are

present.

The superiority of Islam
over secular business ethics
From our discussion above, it is clear that Islam and secular ethics are
notmerely interchangeable approaches to the same result ofreaching
higher moral ground. Islam provides a purpose for ethical conduct,
whereas secular ethics interfere with the purpose of life. Islam spec-
ifies legal rulings, whereas secular ethics are plagued in their attempt
to develop a universal moral code. Thus, Islam is clearly superior to
secular ethics.

Specifically in the context ofbusiness ethics, Islam arguably pro-
vides better epistemological stances. To prove this, we will utilize
the example ofCSR (corporate social responsibility).
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What is CSR? It is easier to explain by example than to provide
a technical definition. When a hospital sponsors a free clinic in an
inner-city location, a large mobile phone company engages in a city
cleanup program, or a bank offers scholarships to needy students, it
is engaging in CSR activities. In general, CSR refers to corporations
doing something positive for the public welfare. Firms are coming
under growing pressure — from everyone from consumers to lawmak-
ers — to enhance their CSR. In the absence ofany analysis, it seems that
CSR, which involves firm-level ethical behaviour, is nothing but good.

However, when CSR was first emerging almost forty years ago,
Milton Friedman (an American recipient of the Nobel Prize for Eco-
nomics) strongly opposed it. He even recommended that legal meas-
ures be taken to prevent managers from engaging in CSR activities.
His rationale was quite simple; he argued that managers should not
interfere with the firms’ profit-maximization objectives by impos-
ing CSR, because both firms and societies are better off with suc-
cessful firms. Although Friedman’s stance endures today among his
staunch supporters, mostmanagers and othermembers of society have
embraced CSR. Surprisingly, researchers ofethics have not been able
to accurately explain why that is.

It is obvious that there are manymissing parts in the CSR theory,
beginning with the lack of an accurate definition of CSR. In par-
ticular, is a firm really doing any good if it is motivated by profits?
Should a firm engage in CSR if it is not profitable? If so, how much

profit should it sacrifice, and what level of support should it give to
CSR? Doesa positive outcome from CSR outweigh the inefficiency
it introduces, since some of the firm’s resources are being used on
activities that are not suitable for optimizing the firm’s production
of goods or services?

While studies in secular business ethics have yet to generate a

complete CSR theory that addresses these questions, Islam provides
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all the answers, as well as perfect normative guidelines. The Islamic

approach is superior to the secular approach for two reasons.

First of all, Islam properly maintains the distinctions in levels
between firms and managers. Islam imposes restrictions explicitly
on individuals and only implicitly on firms (since firms are an aggre-
gation ofpeople and their activities). Thus, Islam does not impose
firm-level ethicai behaviour.

CSR is not explicitly encouraged or discouraged in Islam. Conse-

quently, the Islamic approach 1s not even subject to the question that

cripples the secular approach to business ethics, namely: why should
firms engage in CSR activities that do not lead to profits, particularly
when it cannot even ‘feel’ any warm glow?

Secondly, Islam challenges any seemingly ethical behaviour on

the part of individuals (creations) that is notmotivated by the worship
ofAllah (their Creator) because actions are judged by intentions. In

sharp contrast, the secular business ethics approach encourages man-

agers (and, oddly, firms, which are not human) to engage in ethical
behaviour by suggesting such rewards as profits or pride. The issues
ofvalidating profit-driven CSR or the morality of firm-level trickery
do not arise at all in Islam.

Despite the fact that Islam prescribes social responsibility for

individuals, and not at an organizational level, companfes led by
Muslimmanagers and owners will practice what are arguably themost

socially-responsible business practices — and it is easy to see why.
Islam advocates charity, and the exemplary Companions ofProphet
Muhammad (24%) set incredibly high standards in their practice of
charity. Thus, Muslim owners who fearAllah and seek His blessings
will sacrifice dividends formorals. These forgone profits, untainted by
marketing or other profitmotives, can be managed efficiently, leading
to the highest levels of CSR. Moreover, Muslim managers who fear
Allahwill ensure that the firm’s activities are not unfair or dishonest.
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Narrated Ibn ‘Abbas:

People were afflicted by drought during the time ofAbu Bakr.

They went to him and said: The sky has not rained, and the earth
has not grown. People are going through severe hardship.
Abu Bakr said: Go, and have patience, for the night will not fall
until Allah, the Beneficent, has brought you relief. Before long,
‘Uthman’s merchants returned from the Levant with one hundred
camels carrying wheat — or food. People went to his house and

knocked upon his door.

‘Uthman came out to the group ofpeople and asked: What are

you here for?

They replied: We are going through times ofdrought; the sky has
not rained and the earth has not grown. People are going through
severe hardship, but we have heard that you have food. Sell us
some

So we may distribute it to the Muslims who are poor and needy.
‘Uthmén said: By ail means, welcome! Come in and buy!
They entered and found the food waiting there.

He said: O merchants, How much will I profit by selling you my
merchandise from the Levant?

They offered: We give you twelve for ten.

‘Uthman responded: They offered me more.

They said: Fifteen for ten.

‘Uthman replied: They offered me more.

Now the merchants said: Abu ‘Amr, there are no merchants left

in Madinah but us! Who offered you more?

He answered: Allah, the Exalted and the Sublime, offered me ten

for every dirham. Do you have more?
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They stated: By God, no.

He declared: Then I bear witness that I have given this food as

charity to the poor and needy Muslims.

Due to the superiority of the Islamic approach, many of its fea-
tures have crept into the secular approach. Far from producing a

comprehensive theory ofCSR with a solid foundation, a decade-long
formal study of CSR froma secular approach has reported empirical
results that show positive, neutral, and even negative effects on profits.

Former Academy ofManagement president Dave Whetten found evi-
dence in his research that firms having ethical owners and/or senior
executives were more likely to practice CSR. This is hardly sur-

prising when viewed through an Islamic lens because Islam requires
ethical behaviour from individuals, which results in ethical business

practices among firms.

The superiority of the Islamic approach can be seen readily in the

case ofadvertising, where contemporary practices have been criticized
for their questionable ethical standards.° The numerous criticisms
include:

1. Hyper-commercialism
2. Wasteful practices and extravagance
3. Hyper-sexualization .
4. Introduction ofbiases into media

3 Sallabi, Dr. Ali Muhammad. ‘Uthmdn ibn Affan: His Life and Times. (This
means thatAllah had promised to reward him ten times over for his charity.
Editor)

4 From a seminar presented by Dave Whetten, Ph.D. at the University of
Kansas School of Business.

> A good summary has been provided byWikipedia contributors, “Criticism
ofAdvertising,” Wikipedia, The Free Encyclopedia, accessed October 23,
2011, http://en.wikipedia.org/wiki/Criticism_of_advertising.
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5. Negative consequences from the commercialization of public
space®

6. Stereotyping
7. Targeting children and adolescents
If Islamic rules were applied, each and every one of these ills could

be prevented. We have already seen that Islam forbids extravagance
and such shameful practices as sexualization, and that Muslims are
required to speak the truth, even when joking. In selling products,
Muslims are required to point out any defects, not just the good points.
With such high ethical standards in practice, there is little fear that
adolescents, children, and other impressionable groups can be targeted
for commercial exploitation through hyper-consumerism.

Today, well-known tobacco companies run advertisements that dis-
courage smoking in their countries, while at the same time they continue
to make tobacco products. Even worse, these same companies hypo-
critically run advertisements promoting smoking in poorer nations.
Many Muslims today, instead of following the Islamic guideline
that the sale of tobacco products is haram, are running anti-smoking
advertisements while manufacturing and selling cigarettes to fellow
Muslims!

Normative guidelines
in ethical management
While we have casually highlighted the superiority of the Islamic
approach to ethics over the secular approach, the actual differences

6 An example is the erection ofbillboards along a highway. While billboards
provide some value in the form of information, there are many nega-
tive externalities; they can ruin natural beauty, pose a threat in inclement
weather, distract drivers and thus cause accidents, or feature advertisements
that some may consider offensive or ugly.
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between them are far more profound than we have explained. As a

prescription from Allah, Islam provides the solution to every ethical

crisis, soMuslims have no need‘to resort to sources external to Islam
to learn about morality or its philosophy. It is quite surprising that

Muslims today have forgotten this and are striving to learn morality
from secular approaches. Whywould they choose an inferior approach
over a superior one?

One reason might be the newfound emphasis upon ethics in

non-Muslim circles. Rather than assuming the role of leaders in this

field, many Muslims in modern times have showna tendency to

merely imitate and follow the research and theories of others. The
recent emphasis upon ethics does not seem to reflect an increase in

unethical behaviour. Perhaps it is an attempt to develop a universal
moral code that crosses geographic borders and religions. Practices
that in the past would have been challenged as being ‘un-Christian’ or
‘un-Islamic’ can now be labelled simply ‘unethical’. Ofcourse, labels
are inconsequential as long as a Muslim’s actions and intentions are

satisfactory. The problem is that a universal code of ethics drafted in

secular circles may contradict Islam. For this reason, we recommend
this standard response for Muslims regarding business ethics: If it
conforms to Islam, embrace it; if it contradicts Islam, reject it.

The following are a few specific guidelines for implententing this

general principle:
e Gain knowledge of Islam
Muslims today are highly ignorant about the beautiful religion

thatAllah has prescribed. Their actions, done out of ignorance, pave
the way for continued violation of ethical standards. Sadly, this has
allowed many with anti-Islamic opinions to argue that Islamic guide-
lines are insufficient for maintaining ethical standards, thus paving
the way for secular ethics. In reality, secular ethics are artificial and
selfish, whereas the act of pleasing Allah is a most noble deed. As
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part of ethics, Muslims should first gain knowledge of Islam. True
tawakkul then is to have taqw, give up the haram, practice the halal,
trust Allah, and be content with what Allah decides.

e Promote ethics through Islam

Muslims should not oppose morality; on the contrary, they should
promote it. They should also remember their duty to call others
to Islam. Thus, the issue of ethics can be used by knowledgeable
Muslims to highlight the truth of Islam by demonstrating the perfect
code of conduct advocated in this religion, as prescribed by Allah,
and by encouraging others to ponder the greatness ofAllah’s religion.

e Design CSR projects that reflect Islamic ethics

Today there are many social problems that firms can tackle through
CSR. Managers should use their wisdom, acknowledge their duty to
Allah, and select the best projects. As an example, firms could sponsor
micro-credit initiatives to replace the riba on which existing projects
depend for funding. This can be a meaningful CSR effort that helps
to defeat riba.

e Strive to increase taqwa
Muslims should be vigilant about being conscious ofAllah at all

times, fearing Him and remembering that He is always watching and
aware. Allah has mentioned:
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And indeed she did desire him, and he would have inclined to her
desire had he not seen the evidence ofhis Lord. Thus it was, thatWe

might turn away from him evil and illegal sexual intercourse. Surely,
he was one ofOur chosen [guided] slaves.} (Qur’an 12: 24)

«An-Nu‘man ibn Basheer (4) narrated: I heard the Messenger of
Allah (38%) say — and an-Nu‘man pointed to his ears: whatever is
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lawful is plain and whatever is unlawful is plain; between the two
of them are doubtful matters, about which not many people know.
Thus, he who avoids doubtful matters clears himselfwith regard to
his religion and his honour, but he who falls into doubtful matters
falls into what is unlawful; he becomes like the shepherd who herds
his sheep around a sanctuary, all but grazing in it. Truly every king
has a sanctuary, and trulyAllah’s sanctuary is His prohibitions. Truly
in the body there is a morsel of flesh; if it is sound, all the body is

sound, and if it is corrupt, all of itwill be corrupt. Truly it is the heart.»
(Muslim)

Sustainability and
waste management
Allah has instructed:
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¢...and waste not by extravagance. Verily, He Jikes not those who
waste by (Qur’an 6: 141)
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extravagance

Extravagance means spending too much money on permissible
things; waste means to spendmoney on things that are inappropriate.
We should not waste the resources at our disposal.

Currently, developed nations like the United States are placing a

great deal of emphasis upon sustainability, but in many ways, there
is a great deal ofhypocrisy in it. They are spending money to design
‘green buildings’, whereas the problems are far more fundamental.
In other words, the United States, which produces more waste than

any other country, is simply replacing waste with extravagance. If
the average human being consumed the same amount of resources
as the average American, the world could only sustain two billion
people. On the other hand, if the average human being lived like an
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average citizen of a developing nation, the world could potentially
sustain forty billion people.’

In Bangladesh, recycling is not practiced as much as it is in the

yet there is a great deal ofreuse of items, and this can be superior
to recycling. Since plastic sandwich bags are not readily available, dis-
posable food items such as noodle packets are reused instead. Rarely
are bottles (even plastic ones) used only once. Organic materials are
used in construction, such as bamboo for scaffolding and jute for rope.

Unfortunately, with blind imports of foreign technology andman-
agement, many of the sustainable practices found in poorer countries
are being lost. In Bangladesh in the 1980s, electricity consumption
was very low; unfortunately, with the rapid growth ofbusinesses, the
use of air conditioning spread rapidly. Despite manifold increases in
capacity, the country continues to face a crisis, with insufficient power
being generated. One reason is that very little insulation is used, and
this renders the air conditioning needlessly inefficient.®

Compensation for work injuries
With respect to occupational safety, there are roles to be played at both
the policy-making and the operational levels. Policy makers should
outline procedures that ensure the safety ofworkers, and they should
fully inform the workers about any risks. In the case of an acciden-
tal death or injury, they should consult a qualified scholar from ahl

T Layton, “Has the Earth reached its carrying capacity?” HowStuffWorks.
com, accessed October 23, 2011, http://science.howstuffworks.com/envi-
ronmental/green-science/earth-carrying-capacity 1.htm.

8 One may argue that insulation entails extravagance, and that is likely to
be correct. The solution is not using air conditioning in every room while
ignoring insulation completely; rather, a few rooms should be air condi-
tioned, but only after installing the appropriate insulation.
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as-Sunnah wal-jama‘ah to determine whether or not blood money is

due. Allah has mentioned:
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It is not for a believer to kill a believer except [that it be] bymistake;
and whosoever kills a believer by mistake, [it is ordained that] he

must set free a believing slave and a compensation [blood money]
be given to the deceased’s family unless they remit it...}

(Qur'an 4: 92)



CONCLUSION

J slam was delivered as the final message from God through His last
messenger. Since the advent of Islam, societies, economies, political
systems, and cultures have undergone enormous changes. Especially
over the last century, there has been an incredible growth in the gen-
eration, implementation, and exchange of ideas. While this exchange
has highlighted differences, it has also shown that people across the

globe have many similar goals. Despite differences in cultures and

religions, the growth in the populations of hard working, talented
individuals in every part of the world has fuelled the rise of today’s
knowledge-based economies.

Islam has endured for fourteen centuries, with its form intact,
because it is the perfect religion for humankind. It is our Creator’s

greatest gift to us. Islam leads a person from darkness into light,
giving direction and purpose to human life. Islam is the blessed

way to the peace that we all seek. It is a religion for all walks of
life, equally applicable to medieval agrarian economies and modern

knowledge-based economies.

Anas ibn Malik (48) narrated thatAllah’s Messenger (388) said:

«lf the son ofAdam hada valley full of gold, he would like to have

two valleys, for nothing fills hismouth except dust. AndAllah forgives
the one who repents to Him.» (Bukhari)

Human desire leads to improved performance, which increases

competition, which in turn augments desires... and the cycle continues

ad infinitum. Therefore, it is not surprising that prosperous, knowl-

edge-based economies seem to be all the rage today. Still, people
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need guidance from the Creator, and He provides it. Even what seems
like success will have its perils if it goes unchecked, as the global
economic crisis of the twenty-first century demonstrated.*

Hakeem ibn Hizam narrated:

«I asked the Prophet (#42) (for some money) and he gave to me; then

again I asked him and he gave to me; then again I asked him and he

gave to me. Then he said: This wealth is (like) green and sweet (fruit).
Allah will bless it for the one who takes it without greed, but Allah
will not bless it for the one who takes it with greed; he will be like
the one who eats but is never satisfied. And the upper (giving) hand
is better than the lower (taking) hand.» (Bukhari)

Had the principles of Islamic finance been followed, the cata-
strophic economic meltdown of 2008-2010 would most likely have
been averted. It is not surprising to hear that even non-Muslims
(like the Pope) have praised and recommended the Islamic financial
system.!

The teachings of Islam form a complete code of life, offering both
spiritual and practical guidance. Clearly, we must first learn about this
code before we can implement it. The aim of this book has been to

highlight elements of this code in one of the most pervasive contexts
ofmodern life.

Far from making any significant knowledge-based contribution,
this bookmerely reflects the dearth ofquality research in the particular
area of Islam in financial management and business administration.
In our conclusion then, we appeal to business researchers around the

globe to conduct more research in this area. This can be aworthwhile
endeavour for both Muslim and non-Muslim practitioners as well as

! Tiberge, “Vatican Paper Supports Islamic Finance. FranceWants Its Share
ofSharia Banking,” Brussels Journal, March 12, 2009, accessedApril 27,
2012, 19.http://www. brusselsjournal.com/node/38
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researchers of financial topics. Muslims can learn more about their
beautiful religion, transform mundane tasks into acts ofworship, and
perform the noble task of da‘wah. Non-Muslims can gain insights
regarding the role of Islam in a most common context, which can

prove useful in today’s multicultural business landscapes.

Finally, remember that a career in business has the potential to
bring success in this life as well as in the hereafter. One only needs
to follow the two rules that apply to all aspects of life: do everything
with the intention to please Allah, and do it in accordance with the

way Allah has prescribed. May Allah bless you with success in all
your ventures.

We askAllah to guide us as He guided the Rightly-Guided Caliphs.
Wa akhir da‘wGné an il-hamdu lillahi rabbil-‘Glameen.

And our final declaration is: all praise is for Allah, Lord of the
worlds.

The following is an excerpt from a hadith about three persons
who were walking when it began to rain. After they entered a cave
to take shelter:

«...Abig rock rolled over and blocked themouth of the cave. They said
to each other: Invoke Allah with the best deed you have performed
(so Allah might remove the rock)...

(The first two made their invocations, and the rock moveda little
each time...)
Then the third man said: O Allah, I employed a few labourers and

paid them their wages, with the exception of one man who did not
take his wages and went away. I invested his wages, and J got much

property from that.

(After some time,) the man came and requested: O Allah’s slave!

Pay me my wages.
I responded: All the camels, cows, sheep, and slaves you see are yours.

He implored: O Allah’s slave! Do notmock me.
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I emphasized: I am not mocking you.
He took the herd and drove them away and left nothing.
O Allah! If I did that for Your sake only, please relieve us from the

present suffering.
The rock shifted completely; they got out and walked away.» (Bukhari)
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GLOSSARY OF ISLAMIC TERMS’

abu (or abi) ical father (of)
ahl as-Sunnah | ‘people of the Sunnah and the

wal-jama ‘ah
Ll, community’iol

alhamdulillah 4) to+| all praise is for Allah

dmeen ove! OAllah, accept our invocation; amen

‘aml ies actions

Ansar jie; ‘helpers’: the Muslim citizens of
Madinah who gave refuge to the

Prophet (342) and the other Muslim
emigrants from Makkah

‘aqeedah (pl. size belief system that is based upona firm

‘aqa id) conviction in all the fundamentals of
faith and of the oneness ofAllah; firm
creed that one’s heart is fixed upon
without any wavering or doubt, and
that excludes any supposition, doubt,
or suspicion

* The Arabic words are transliterated according to the conventions of the
Transliteration Chart found in this book. Ifa word has become part of the
English language (that is, it is found in a dictionary of Standard English),
that spelling is used in this book and appears first in this Glossary, with
the transliterated form in brackets after it.
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‘Ashoord’ elygtle the tenth day of the Islamic month of
Muharram; it is recommended that
Muslims fast on this day to commem-
orate the victory of Prophet Moosa/
Moses (32%) over the Pharaoh

as-salamu ert a greeting, which means ‘peace be

‘alaykum Se upon you, and the mercy and blessings
wa rahmat- ofAllah’.

aul am 9ullahi wa
“1s

barakdtuhu
ees

‘awrah the part ofa person’s body thatmust be
screened from public view; for males
itis the area between the navel and the

knees, and for females it is everything
except the hands and the face

bay‘ al-djil fe credit sales

jets
bid‘ah 4c innovation, esp. undesired innovation

in matters of religion
da‘wah 8,62 disseminating the teachings of Islam

and calling people to aceept and
embrace Islam

deen cy> ‘religion

dhikr Allah 4\ S3 remembrance of Allah; specifically,
remembering Allah through praising
and supplicating to Him

eeman Ole! faith; belief in all the six pillars of the
creed of Islam



Eid (‘eed)

figh

ghamoos

gharar

Hadith

(hadeeth)

hadith (hadeeth)

Hajj (hajj)

halal (halal)

haram (haram)

hasanah

hijab (hijab)

Urpt

Sado

JBB

l=

hee
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lit. festival; one of the two annual
Islamic celebrations: one at the end of
Ramadan and the other at the culmina-
tion of the Hajj
Islamic jurisprudence; understanding
or interpreting Islamic law

lit. to immerse; false, referring to

swearing a false oath by Allah (which
immerses a person in sin), especially
one which deprives anotherMuslim of
his or her property

‘a lack of clarity’; ambiguity,
uncertainty

the collected statements and actions of
ProphetMuhammad (28%) that with the

Qur’an form the basis of Islamic law

a statement or action of Prophet
Muhammad (3%) that was remem-
bered and recorded by his Companions
and followers

the major pilgrimage to the Sacred

Mosque, site of the Kaaba at Makkah,
to be undertaken by every ableMuslim
once in his/her lifetime

permitted according to Islamic law

forbidden according to Islamic law

blessing, reward

veil ordained by Allah for believing
women
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thram the state of consecration for Hajj or
‘umrah; the special clothing worn by
the pilgrim in such a state °

thsan ol.| goodness, perfection, excellence; to

worship Allah as if you see Him, but
even ifyou do not see Him you know
that He sees you

ijarah gyle1 this is a contract that involves hiring or

leasing; services ofan individual or an
organization are rented out or leased
against a mutually agreed-upon fee

itihad to use one’s knowledge of the Qur’an
and the Sunnah to derive rulings on
matters not specifically mentioned in
either source of Islamic law

inshallah (in aileLs off God willing
sha’Allah)

istikharah a prayer by which one seeks guidance
from Allah

jinn (sg. jinni) ce hon-human, rational beings created
byAllah from fire, often reférred to as
‘demons’ or ‘devils’. They have free
will like humans: some are Muslims,
others disbelievers; some are obedient
to Allah, others disobedient. Satan is
a jinni. Some people try to ‘foretell’
the future by contacting a jinni. Some
disobedient jinn mislead people into
thinking that they can tell them what
will happen in the future, near or far,



kufr

mahram

meelad

muddarabah

murabahah

mushdérakah

ribé

4
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or that the jinn can provide people with
riches or some sort of power.
disbelief in Allah and/or what He has
revealed

pl

a degree of consanguinity precluding
marriage; a man whom a woman may
nevermarry due to aclose blood ormar-

riage relationship: for example, father,
brother, son, uncle, and father-in-law

t=

a ‘ceremonial chanting session’ to
praise Prophet Muhammad (3);
most of the poetic verses recited in his
honour border on shirk (associating
partners withAllah); professional recit-
ers are called to conduct these sessions.

a contract whereby the parties to an
investment agree to share the profit and
loss of an investment venture; in this

venture, one party provides the capital
while the othermanages the enterprise

|W

a sale and purchase transaction for the

financing of an asset; here, the cost
and profit margin (mark-up) are made

public and agreed to by all the parties
involved

dow!

a partnership or a joint venturewhereby
all the parties involved agree on prof-
it-loss sharing

4S sae

usury; charging interest on debtyl
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salam contract ed. a contract in which the buyer pays
in advance for a specific quantity of
goods to be supplied on a specific date
in the future. For example, a farmer

may need money for living expenses
until his crops are ready to harvest; if
he sells them in advance at a lower than
normal price, the seller and buyer both
benefit.

salat or salah 34.2 formal prayer: a combination of
physical postures, recitation, and

supplication

shab-e-barat a bid‘ah celebration in the middle of
the month of Sha‘ban, common in the
Indian subcontinent

shahadah sos testimony, wsu. the statement la ilaha
illaAllah, Muhammadun rasool Ulléh
(There is none worthy ofworship other
than God [Allah]; Muhammad is the

Messenger ofGod)

Sharia ac 4 Islamic law derived from the Qur’an
(shari‘ah) and the Sunnah

shaykh a teacher, mentor; scholar

shirk ‘| associating partners with Allah

shoora (Sy¢Ji a consultation body in the Islamic
polity

soorah or 3)» Chapter of the Qur’an
soorat



sukuk (sukook)

Sunnah

taghoot

taqwa

tawakkul

tawarruq

tawheed

tawheed
al-asma’
was-sifat

tawheed
ar-ruboobiyah

tawheed
al-uloohiyah

5Su
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an Islamic financial certificate that is
the equivalent of a bond

the practice and collected sayings of
ProphetMuhammad (2%) that together
with the Qur’an forms the basis of
Islamic law

idols; everything evil that is wor-

shipped; false judges
wm

fearful awareness of Allah; being
mindful of Allah; pious dedication;
being careful not to transgress the
bounds set by Allah

ts

surrender to the divine will; relying on

Allah while striving to do one’s best

a transaction whereby a customer buys
something on credit and then immedi-

ately sells the product to a third party
to obtain the cash

Voy

the oneness of Allah: that He alone
deserves to be worshipped and that
He has no partners

oneness of the divine names and
attributes

A>

Laval

oneness of the divine Lordship

dy yl

oneness of the divine natureLr
iaSY!
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Ummah 4ai community or nation: usu. used to
refer to the entire global community
ofMuslims

‘umrah 3,66 minor, non-obligatory pilgrimage to
Makkah

zakah (or zakdt) als, obligatory charity: an ‘alms tax’ on
wealth payable by Muslims and to
be distributed to other Muslims who
qualify as recipients
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The issue of religion in business and personal financial matters may seem

incongruous in the context of the twenty-first century. However, Islam as

a religion has always paid attention to material issues. By its very definition
of ‘submission’, Islam imbues every aspect of a Muslirn’s life, and that
includes money management. Today, personal and business financial
issues affect nearly every onc of the billion or so Muslims across the globe
in one way or another. Not surprisingly, the twenty-first century has

already witnessed the phenomenal rise of Islamic finance to a multi-billion
dollar industry.

This book highlights many issues in Islam that will, God willing, prove to
be important and relevant to Muslims when they engage in tasks related to

personal finances, business administration, investment, and work. Readers
will find an overview of relevant excerpts from the Qur’an and the
authentic Sunnah. Non-Muslims as well can gain valuable insights from
this book that should prove useful in today’s multi-cultural business

landscapes.
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